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LAMPIRAN 1 

 

Lembar Kuesioner SWOT 

Hari/Tanggal : 

Nama  : 

Jenis Kelamin : 

Umur  : 

Pekerjaan : 

NO Indikator Kekuatan (S) Penilaian Saat Ini 

Urgensi 

Penaganan 

1 2 3 4 5 1 2 3 4 

1 

Angkutan bus di Terminal 

Kertajaya memiliki 

rute/trayek yang mampu 

melayani penumpang di 

Mojokerto.                   

2 

Terminal Kertajaya 

menyediakan kan fasilitas 

pendukung yang memadai 

seperti kantin,smoking 

room,toilet, dan lain-lain. 
                  

3 
Keamanan Terminal 

Kertajaya kondusif                   

4 
Lokasi terminal dekat dengan 

pusat kegiatan.                   

5 

Daya tanggap petugas dalam 

pemberian perhatian, tanggap 

terhadap permasalahan,sopan 

dan ramah.                   

6 Terpasangnya CCTV 
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Indikator Kelemahan (W) Penilaian Saat Ini 

Urgensi 

Penanganan 

1 2 3 4 5 1 2 3 4 

1 

Kurangnya kesadaran 

penumpang dalam 

penggunaan smoking room 

  

                

2 
Ketersediaan fasilitas 

ATM/money changer. 
  

                

3 
Ramainya pedagang asongan 

dan pengamen 
  

                

4 
Kurangnya permodalan 

sebagai penunjang fasilitas 
  

                

5 Tempat penitipan barang                   

  

Indikator Peluang (O) Penilaian Saat Ini 

Urgensi 

Penanganan 

1 2 3 4 5 1 2 3 4 

1 

Pengelolaan Terminal 

Kertajaya sudah diambil alih 

oleh Pemerintah Provinsi 

Jawa Timur.                   

2 
Tarif kendaraan umum relatif 

murah                   

3 
Penertiban bus wajib masuk 

terminal                   

4 
Sistem pembelian tiket 

dilakukan secara online                   

  

Indikator Ancaman (T) Penilaian Saat Ini 

Urgensi 

Penanganan 

1 2 3 4 5 1 2 3 4 

1 

Rendahnya minat penumpang 

karena maraknya kendaraan 

online 

  

                

2 

Meningkatnya pendapatan 

masyarakat memicu ingin 

memiliki kendaraan pribadi. 

  

                

3 

Adanya terminal bayangan di 

daerah tertentu yang membuat 

keterlambatan keberangkatan 
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NO S1 S2 S3 S4 S5 S6 T 

1 5 4 4 5 1 5 24 

2 4 5 5 1 3 5 23 

3 2 5 5 3 2 4 21 

4 4 4 4 3 3 3 21 

5 4 4 4 5 1 4 22 

6 3 5 5 3 3 5 24 

7 5 5 5 4 3 4 26 

8 5 4 4 2 3 4 22 

9 3 5 3 3 2 2 18 

10 4 4 4 3 3 5 23 

11 5 4 4 2 3 4 22 

12 4 5 3 5 2 4 23 

13 2 4 4 4 2 3 19 

14 4 4 3 3 1 4 19 

15 4 4 4 3 4 5 24 

16 5 5 5 4 2 3 24 

17 3 4 4 4 3 4 22 

18 3 4 3 3 2 2 17 

19 4 5 4 3 4 5 25 

20 3 4 4 3 2 5 21 

21 2 4 5 2 2 5 20 

22 5 5 5 2 3 3 23 

23 3 4 5 4 2 5 23 

24 5 5 5 3 4 3 25 

25 5 3 5 5 3 5 26 

26 4 5 4 5 1 4 23 

27 5 5 5 5 4 3 27 

28 3 5 4 3 3 4 22 

29 4 4 5 5 3 5 26 

30 2 5 5 3 2 4 21 

31 3 5 4 4 1 3 20 

32 5 4 5 5 3 2 24 

33 5 5 4 5 5 4 28 

34 3 5 5 4 3 4 24 

35 5 4 4 4 4 3 24 
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36 4 4 5 5 3 4 25 

37 4 5 5 4 3 5 26 

38 5 5 4 5 4 3 26 

39 5 4 5 5 4 5 28 

40 3 5 4 5 4 4 25 

41 4 4 5 3 3 5 24 

42 4 5 4 5 5 1 24 

43 5 5 5 5 4 4 28 

44 4 5 4 5 3 2 23 

45 5 4 5 4 3 3 24 

46 5 5 5 5 3 4 27 

47 3 4 4 3 4 3 21 

48 4 4 5 3 4 5 25 

49 5 5 4 4 3 5 26 

50 4 5 4 5 5 4 27 

51 3 5 4 4 4 5 25 

52 5 4 5 5 3 3 25 

53 5 5 4 5 4 3 26 

54 4 5 5 3 5 4 26 

55 5 4 4 5 3 5 26 

56 5 4 5 5 3 3 25 

57 5 5 4 5 5 4 28 

58 3 5 5 4 3 5 25 

59 5 4 4 4 4 3 24 

60 4 4 5 5 3 4 25 

61 4 5 5 4 3 5 26 

62 5 4 4 5 1 5 24 

63 4 5 5 1 3 3 21 

64 2 5 5 3 2 4 21 

65 4 4 4 3 3 3 21 

66 4 4 4 2 1 4 19 

67 3 5 5 3 3 3 22 

68 5 5 5 4 3 4 26 

69 5 4 4 2 3 4 22 

70 3 5 3 3 2 3 19 

71 4 4 4 3 3 4 22 
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72 4 5 4 3 5 4 25 

73 3 5 4 4 4 2 22 

74 5 4 5 5 3 2 24 

75 5 5 4 5 4 4 27 

76 4 5 5 3 5 4 26 

77 5 4 4 5 3 5 26 

78 5 4 5 5 3 2 24 

79 3 5 5 3 3 5 24 

80 5 5 5 4 3 3 25 

81 5 4 4 2 3 4 22 

82 3 5 3 3 2 3 19 

83 4 4 4 3 3 4 22 

84 4 5 3 5 2 4 23 

85 2 4 4 4 2 3 19 

86 4 4 3 3 1 3 18 

87 4 4 4 3 4 5 24 

88 3 5 5 3 3 5 24 

89 5 5 5 4 3 2 24 

90 5 4 4 2 3 4 22 

91 3 5 3 3 2 5 21 

92 4 4 4 3 3 3 21 

93 4 5 4 3 5 4 25 

94 3 5 4 4 4 5 25 

95 5 4 5 5 3 3 25 

96 4 4 4 5 1 2 20 

97 3 5 5 3 3 5 24 

98 5 5 5 4 3 3 25 

99 5 4 4 2 3 4 22 

100 3 5 3 3 2 1 17 
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NO W1 W2 W3 W4 W5 T 

1 1 2 3 4 4 14 

2 4 1 5 4 5 19 

3 4 2 3 4 4 17 

4 2 2 3 3 3 13 

5 3 2 4 5 4 18 

6 4 1 3 4 4 16 

7 5 3 4 2 5 19 

8 4 3 3 4 4 18 

9 5 1 4 4 5 19 

10 3 3 2 5 4 17 

11 4 2 2 3 3 14 

12 3 4 2 5 5 19 

13 4 5 3 4 5 21 

14 1 3 3 4 4 15 

15 1 2 4 3 3 13 

16 3 3 4 4 4 18 

17 4 2 2 3 4 15 

18 5 2 3 5 3 18 

19 3 3 2 4 5 17 

20 3 2 4 3 3 15 

21 2 3 3 4 5 17 

22 4 4 3 4 5 20 

23 5 2 4 2 4 17 

24 2 4 4 5 4 19 

25 3 2 4 4 3 16 

26 4 4 4 5 4 21 

27 4 4 3 4 5 20 

28 2 2 4 5 3 16 

29 3 3 5 4 4 19 

30 4 3 4 4 3 18 

31 2 3 4 4 5 18 

32 3 2 5 5 4 19 

33 4 4 3 3 3 17 

34 5 2 4 3 3 17 

35 5 3 4 5 5 22 
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36 3 4 4 3 3 17 

37 4 4 2 2 4 16 

38 5 5 2 4 4 20 

39 2 4 3 4 4 17 

40 3 4 4 3 4 18 

41 4 1 4 5 5 19 

42 4 4 3 4 4 19 

43 5 4 4 3 3 19 

44 5 3 4 5 4 21 

45 4 5 4 4 5 22 

46 5 3 4 4 2 18 

47 4 3 3 4 3 17 

48 4 4 4 3 5 20 

49 2 4 3 4 4 17 

50 5 3 5 4 5 22 

51 3 4 4 5 4 20 

52 5 5 5 4 5 24 

53 4 4 4 5 4 21 

54 4 3 4 3 3 17 

55 4 5 4 5 4 22 

56 4 4 3 3 3 17 

57 5 2 4 3 3 17 

58 5 3 4 5 5 22 

59 3 4 4 3 3 17 

60 4 4 2 2 4 16 

61 5 5 2 4 4 20 

62 4 3 3 4 3 17 

63 4 4 4 3 5 20 

64 2 4 3 4 4 17 

65 5 3 5 4 5 22 

66 5 5 5 4 5 24 

67 4 4 4 5 4 21 

68 4 3 4 3 3 17 

69 5 2 4 3 3 17 

70 5 3 4 5 5 22 

71 4 3 3 4 4 18 
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72 5 1 4 4 5 19 

73 3 3 2 5 4 17 

74 3 4 2 5 5 19 

75 4 5 3 4 5 21 

76 1 3 3 4 4 15 

77 3 4 4 3 3 17 

78 4 4 2 2 4 16 

79 5 5 2 4 4 20 

80 2 4 3 4 4 17 

81 1 2 3 4 4 14 

82 4 1 5 4 5 19 

83 4 2 3 4 4 17 

84 2 2 3 3 3 13 

85 3 2 4 5 4 18 

86 5 3 4 2 5 19 

87 4 3 3 4 4 18 

88 4 1 4 5 5 19 

89 3 4 2 5 5 19 

90 4 5 3 4 5 21 

91 4 5 3 4 5 21 

92 1 3 3 4 4 15 

93 3 4 4 3 3 17 

94 4 4 2 2 4 16 

95 5 5 2 4 4 20 

96 4 3 3 4 3 17 

97 4 3 3 4 4 18 

98 5 1 4 4 5 19 

99 3 3 2 5 4 17 

100 1 2 4 3 3 13 
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NO O1 O2 O3 O4 T 

1 5 5 4 3 17 

2 4 5 3 2 14 

3 4 4 4 3 15 

4 3 3 3 2 11 

5 5 5 4 2 16 

6 4 5 5 1 15 

7 5 5 5 5 20 

8 3 4 5 3 15 

9 4 4 5 2 15 

10 5 4 4 3 16 

11 4 5 3 3 15 

12 3 4 3 3 13 

13 5 5 5 4 19 

14 5 4 3 4 16 

15 4 3 5 1 13 

16 3 3 4 3 13 

17 4 4 4 4 16 

18 4 4 3 4 15 

19 4 3 5 2 14 

20 3 3 4 2 12 

21 5 4 2 3 14 

22 5 3 5 2 15 

23 3 4 4 1 12 

24 5 2 3 1 11 

25 5 3 3 3 14 

26 4 4 5 3 16 

27 3 4 4 2 13 

28 5 3 5 3 16 

29 4 5 5 3 17 

30 3 5 4 2 14 

31 4 5 4 3 16 

32 4 5 5 4 18 

33 4 3 4 4 15 

34 3 3 5 3 14 

35 5 4 4 2 15 
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36 5 3 4 2 14 

37 4 5 4 3 16 

38 4 3 4 1 12 

39 4 5 5 3 17 

40 5 5 3 3 16 

41 5 5 4 4 18 

42 5 3 4 2 14 

43 4 4 4 1 13 

44 5 5 5 3 18 

45 2 5 3 2 12 

46 4 3 4 2 13 

47 5 4 4 3 16 

48 4 5 5 1 15 

49 5 3 3 3 14 

50 5 2 3 2 12 

51 3 4 4 3 14 

52 4 2 3 2 11 

53 5 3 3 3 14 

54 4 5 5 3 17 

55 5 5 4 1 15 

56 4 5 5 1 15 

57 5 3 4 2 14 

58 5 5 4 3 17 

59 4 5 3 2 14 

60 4 4 4 3 15 

61 3 3 3 2 11 

62 5 5 4 2 16 

63 4 5 5 1 15 

64 5 3 4 2 14 

65 4 4 4 1 13 

66 5 5 5 3 18 

67 3 4 4 3 14 

68 4 2 3 2 11 

69 5 3 3 3 14 

70 4 5 5 3 17 

71 4 5 5 1 15 
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72 5 5 5 5 20 

73 3 4 5 3 15 

74 4 4 5 2 15 

75 4 5 3 3 15 

76 3 4 3 3 13 

77 5 5 5 4 19 

78 5 4 3 4 16 

79 4 5 5 3 17 

80 5 5 4 1 15 

81 5 5 5 4 19 

82 5 4 3 4 16 

83 4 3 5 1 13 

84 4 5 5 1 15 

85 5 5 5 5 20 

86 5 4 4 2 15 

87 5 3 4 2 14 

88 4 5 4 3 16 

89 5 4 4 2 15 

90 5 3 4 2 14 

91 4 5 4 3 16 

92 4 4 5 2 15 

93 5 4 4 3 16 

94 4 5 3 3 15 

95 5 4 3 4 16 

96 4 4 4 3 15 

97 3 3 3 2 11 

98 5 5 5 4 19 

99 3 4 5 3 15 

100 4 4 5 2 15 
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NO T1 T2 T3 T 

1 4 4 2 10 

2 5 3 2 10 

3 4 4 3 11 

4 3 3 4 10 

5 4 4 3 11 

6 5 5 5 15 

7 5 5 5 15 

8 4 5 5 14 

9 3 5 3 11 

10 4 4 5 13 

11 5 5 4 14 

12 5 3 4 12 

13 5 4 5 14 

14 3 5 4 12 

15 5 2 5 12 

16 3 3 5 11 

17 5 4 5 14 

18 5 3 5 13 

19 4 5 4 13 

20 3 5 4 12 

21 5 3 3 11 

22 5 4 4 13 

23 5 5 4 14 

24 5 4 5 14 

25 4 4 4 12 

26 3 5 3 11 

27 4 2 5 11 

28 4 5 4 13 

29 5 4 3 12 

30 4 4 5 13 

31 4 5 3 12 

32 4 4 5 13 

33 4 5 4 13 

34 5 4 5 14 

35 5 5 5 15 
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36 5 4 5 14 

37 5 4 4 13 

38 4 5 3 12 

39 4 4 5 13 

40 5 4 3 12 

41 3 3 4 10 

42 5 4 3 12 

43 5 4 5 14 

44 3 4 4 11 

45 3 2 2 7 

46 5 3 3 11 

47 4 4 4 12 

48 5 2 2 9 

49 4 2 4 10 

50 5 4 5 14 

51 5 5 3 13 

52 4 5 3 12 

53 3 3 4 10 

54 4 4 5 13 

55 4 4 4 12 

56 4 2 5 11 

57 4 5 4 13 

58 5 4 3 12 

59 4 5 4 13 

60 5 4 5 14 

61 5 5 5 15 

62 5 4 5 14 

63 5 4 4 13 

64 5 3 5 13 

65 4 5 4 13 

66 4 4 4 12 

67 5 2 2 9 

68 5 3 2 10 

69 4 4 3 11 

70 3 3 4 10 

71 3 3 4 10 
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72 4 4 5 13 

73 3 2 2 7 

74 5 4 5 14 

75 5 5 3 13 

76 5 4 5 14 

77 4 4 5 13 

78 5 5 4 14 

79 5 3 4 12 

80 5 4 3 12 

81 4 5 4 13 

82 5 4 5 14 

83 4 4 5 13 

84 5 5 4 14 

85 5 3 4 12 

86 5 4 5 14 

87 5 4 3 12 

88 4 4 5 13 

89 4 5 3 12 

90 3 5 3 11 

91 4 4 5 13 

92 5 4 4 13 

93 5 5 4 14 

94 5 4 5 14 

95 4 5 4 13 

96 5 4 3 12 

97 4 4 2 10 

98 5 3 2 10 

99 4 4 3 11 

100 5 5 5 15 
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Kekuatan 

Correlations 

  S1 S2 S3 S4 S5 S6 Total 

S1 Pearson 

Correlation 

1 -,200* 0,151 ,293** ,268** -0,089 ,554** 

Sig. (2-tailed)   0,046 0,135 0,003 0,007 0,378 0,000 

N 100 100 100 100 100 100 100 

S2 Pearson 
Correlation 

-,200* 1 0,055 0,001 ,238* -0,068 ,214* 

Sig. (2-tailed) 0,046   0,589 0,994 0,017 0,505 0,033 

N 100 100 100 100 100 100 100 

S3 Pearson 

Correlation 

0,151 0,055 1 0,085 ,233* 0,171 ,518** 

Sig. (2-tailed) 0,135 0,589   0,398 0,020 0,089 0,000 

N 100 100 100 100 100 100 100 

S4 Pearson 

Correlation 

,293** 0,001 0,085 1 0,081 -0,129 ,528** 

Sig. (2-tailed) 0,003 0,994 0,398   0,425 0,202 0,000 

N 100 100 100 100 100 100 100 

S5 Pearson 

Correlation 

,268** ,238* ,233* 0,081 1 0,037 ,652** 

Sig. (2-tailed) 0,007 0,017 0,020 0,425   0,717 0,000 

N 100 100 100 100 100 100 100 

S6 Pearson 

Correlation 

-0,089 -0,068 0,171 -0,129 0,037 1 ,357** 

Sig. (2-tailed) 0,378 0,505 0,089 0,202 0,717   0,000 

N 100 100 100 100 100 100 100 

Total Pearson 

Correlation 

,554** ,214* ,518** ,528** ,652** ,357** 1 

Sig. (2-tailed) 0,000 0,033 0,000 0,000 0,000 0,000   

N 100 100 100 100 100 100 100 

*. Correlation is significant at the 0.05 level (2-tailed). 

**. Correlation is significant at the 0.01 level (2-tailed). 
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Kelemahan 

Correlations 

  W1 W2 W3 W4 W5 TOTAL 

W1 Pearson 

Correlation 

1 0,091 0,146 -0,080 0,185 ,619** 

Sig. (2-tailed)   0,366 0,147 0,428 0,066 0,000 

N 100 100 100 100 100 100 

W2 Pearson 
Correlation 

0,091 1 -,264** -0,031 0,130 ,459** 

Sig. (2-tailed) 0,366   0,008 0,762 0,197 0,000 

N 100 100 100 100 100 100 

W3 Pearson 

Correlation 

0,146 -,264** 1 0,061 0,050 ,349** 

Sig. (2-tailed) 0,147 0,008   0,545 0,623 0,000 

N 100 100 100 100 100 100 

W4 Pearson 
Correlation 

-0,080 -0,031 0,061 1 ,284** ,420** 

Sig. (2-tailed) 0,428 0,762 0,545   0,004 0,000 

N 100 100 100 100 100 100 

W5 Pearson 

Correlation 

0,185 0,130 0,050 ,284** 1 ,601** 

Sig. (2-tailed) 0,066 0,197 0,623 0,004   0,000 

N 100 100 100 100 100 100 

TOTAL Pearson 

Correlation 

,619** ,459** ,349** ,420** ,601** 1 

Sig. (2-tailed) 0,000 0,000 0,000 0,000 0,000   

N 100 100 100 100 100 100 

**. Correlation is significant at the 0.01 level (2-tailed). 
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Peluang 

Correlations 

  O1 O2 O3 O4 TOTAL 

O1 Pearson 

Correlation 

1 0,031 -0,015 ,213* ,479** 

Sig. (2-tailed)   0,758 0,879 0,033 0,000 

N 100 100 100 100 100 

O2 Pearson 
Correlation 

0,031 1 ,315** ,241* ,689** 

Sig. (2-tailed) 0,758   0,001 0,016 0,000 

N 100 100 100 100 100 

O3 Pearson 

Correlation 

-0,015 ,315** 1 -0,022 ,512** 

Sig. (2-tailed) 0,879 0,001   0,829 0,000 

N 100 100 100 100 100 

O4 Pearson 
Correlation 

,213* ,241* -0,022 1 ,662** 

Sig. (2-tailed) 0,033 0,016 0,829   0,000 

N 100 100 100 100 100 

TOTAL Pearson 

Correlation 

,479** ,689** ,512** ,662** 1 

Sig. (2-tailed) 0,000 0,000 0,000 0,000   

N 100 100 100 100 100 

*. Correlation is significant at the 0.05 level (2-tailed). 

**. Correlation is significant at the 0.01 level (2-tailed). 
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Ancaman 

Correlations 

  T1 T2 T3 TOTAL 

T1 Pearson 

Correlation 

1 0,027 0,122 ,524** 

Sig. (2-tailed)   0,788 0,227 0,000 

N 100 100 100 100 

T2 Pearson 
Correlation 

0,027 1 0,139 ,635** 

Sig. (2-tailed) 0,788   0,167 0,000 

N 100 100 100 100 

T3 Pearson 

Correlation 

0,122 0,139 1 ,721** 

Sig. (2-tailed) 0,227 0,167   0,000 

N 100 100 100 100 

TOTAL Pearson 
Correlation 

,524** ,635** ,721** 1 

Sig. (2-tailed) 0,000 0,000 0,000   

N 100 100 100 100 

**. Correlation is significant at the 0.01 level (2-tailed). 

 

1. Uji Reliabilitas 

Kekuatan 

Case Processing Summary 

  N % 

Cases Valid 100 100,0 

Excludeda 0 0,0 

Total 100 100,0 

a. Listwise deletion based on all variables in the 

procedure. 
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Reliability 

Statistics 

Cronbach's 
Alpha 

N of 
Items 

0,322 6 

 

 

Kelemahan 

Case Processing Summary 

  N % 

Cases Valid 100 100,0 

Excludeda 0 0,0 

Total 100 100,0 

a. Listwise deletion based on all variables in the 

procedure. 

 

Reliability 

Statistics 

Cronbach's 

Alpha 

N of 

Items 

0,199 5 

 

Peluang 

Case Processing Summary 

  N % 

Cases Valid 100 100,0 

Excludeda 0 0,0 

Total 100 100,0 
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Reliability 

Statistics 

Cronbach's 
Alpha 

N of 
Items 

0,379 4 

 

Ancaman 

Case Processing Summary 

  N % 

Cases Valid 100 100,0 

Excludeda 0 0,0 

Total 100 100,0 

a. Listwise deletion based on all variables in the 

procedure. 

 

Reliability 

Statistics 

Cronbach's 

Alpha 

N of 

Items 

0,248 3 

 

 

 


