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ABSTRAK

Sering kali proyek mengalami keterlambatan walau sudah dilakukan penjadwalan
sebaik mungkin. Karena realisasi di lapangan bisa berbeda dari rencana akibat
kendala tak terduga. Semakin lama pengerjaan proyek maka biaya yang dikeluarkan
akan meningkat dan risiko mengalami kerugian bisa terjadi. Untuk mengatasi masalah
tersebut diperlukan analisa menggunakan Metode Nilai Hasil (Earned Value).

Metode Earned Value mengintegrasikan biaya dan waktu dalam menganalisa
pekerjaan sekaligus memperkirakan biaya dan waktu penyelesaian proyek. sehingga
dapat dilakukan antisipasi dengan cepat apabila terjadi pembengkakan biaya dan
keterlambatan waktu. Untuk mendapatkan nilai hasil, diperlukan elemen ACWP
(Actual Cost of Work Performance), BCWS (Budget Cost of Work Schedule), SV
(Schedule Variance), SPI (Schedule Performance Index), ETS (Estimated Temporary
Schedule), EAS (Estimated At Schedule), TE (Time Estimated), BCWP (Budget Cost
of Work Performance), CV (Cost Variance), CPI (Cost Performance Index), ETC
(Estimated Temporary Cost), EAC (Estimated At Cost).

Penelitian ini dilaksanakan pada minggu ke-3 sampai dengan minggu ke-8. Dari
penelitian ini diperoleh SV negatif sebesar Rp.-465.109.089,00 dan SP10,51< 1 yang
artinya pelaksanaan pekerjaan lebih lambat dari rencana dan proyek mengalami
keterlambatan. Apabila kinerja proyek tetap konstan maka estimasi waktu proyeknya
47 minggu. Artinya proyek terlambat 23 minggu dari 24 minggu yang direncanakan.
CV positif sebesar Rp.465.109.089,00 dan CPI 2,27 > 1 yang artinya biaya realisasi
proyek lebih kecil dari yang dianggarkan. Dan didapatkan estimasi biaya penyelesaian
proyek (EAC) sebesar Rp.23.368.894.826,00 yang nilainya lebih kecil dari anggaran
rencana Rp.27.667.000.000,00.

Kata kunci: biaya, earned value, nilai hasil, waktu
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ABSTRACT

Often time projects are delayed even though scheduling is the best possible.
Because realization can be different from the plan due to unexpected obstacles. The
longer it takes to work on project, the costs will increase and the risk of experiencing
losses can occur. To solve the problem, an analysis is needed using Earned Value
Method.

The Earned Value method integrates costs and time in analyzing work as well as
estimating the cost and time of project completion. So that it can be anticipated
quickly in the event of cost overruns and time delays. The elements of The Earned
Value include ACWP (Actual Cost of Work Performance), BCWS (Budget Cost of
Work Schedule), SV (Schedule Variance), SPI (Schedule Performance Index), ETS
(Estimated Temporary Schedule), EAS (Estimated At Schedule), TE (Time Estimated),
BCWP (Budget Cost of Work Performance), CV (Cost Variance), CPI (Cost
Performance Index), ETC (Estimated Temporary Cost), EAC (Estimated At Cost).

The Study was done from 3rd — 8th week. It got negative SV IDR -465.109.089,00
and SPI 0.51< 1 which means the work is slower and the project is delayed. If the
project performance still constant, then the TE is 47 weeks and the project is 23 weeks
longer from the 24 week plan time. And a positive CV IDR 465.109.089 and CPI 2.27
> | which means the cost of project realization is smaller than budgeted. Therefore,
EST amounted to IDR 23.368.894.826 which is less than the planned budget IDR
27.667.000.000.

keywords: cost, Earned Value, time
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