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ABSTRAK
Saturnino Gomes, 2020

ANALISIS BIAYA DAN WAKTU PADA PEMBANGUNAN GEDUNG
NEW CONSTRUCTION OF UNTL ADMINISTRATION AND LOGISTIC
BUILDING DILI, TIMOR LESTE DENGAN METODE EARNED VALUE

Kebutuhansumberdayautamapadatahappelaksanaansuatuproyekkonstruksiadalah
biaya, mutudanwaktu.Perencanaan,
PenjadualandanPengendalianmerupakanlangkahpentinguntukdilakukan agar
pelaksanaanproyekkonstruksidengansumberdayaterbatasdapattercapai.Metode*
NilaiHasil “ ( Earned Value ) adalahsuatuMetodepengendalian yang
digunakanuntukmengendalikanbiayadanjadualproyeksecaraterpadu.
Metodeinimemberikaninformasi status
kinerjaproyekpadasuatuperiodepelaporandanmemberikaninformasiprediksibiaya
yang
dibutuhkandanwaktuuntukpenyelesaianseluruhpekerjaanberdasarkanindikatorkin
erjasaatpelaporan.

Pada Pembangunan Gedung New Construction of UNTL Administration and
Logistic Building Dili, Timor Leste, informasi yang
didapatsaatpelaporanpadabulanke 1 sampaidenganbulanke 15, adalahPlaned
Value / PV = $ 536.638,8 USD, Earned Value / EV = $ 593.650,65 USD
danActual Cost / AC = $ 606.850,65 USD. Berdasarkananalisispadabulanke 6
(enam), makabesarnyanilai ACWP (actual cost of work performed) sebesar $
606.850,65, sedangkanprogrespekerjaan minus 4% yang artinya ACWP
baruterealisasisebesar $ 214.445,42.

BCWP (budgeted cost of work performed), dan BCWS (budgeted cost of work
scheduled) daripenelitiansampaidenganevaluasipadabulanke 6 (enam) dengan
progress rencanapelaksanaankomulatifsebesar 40.34%, sebesar $ 239.463.42,
sedangkan progress pekerjaan minus 4% artinyajumlahanggaran yang
direncanakanberdasarkanaktualpekerjaan yang
telahdiselesaikantidakdapattergunakandenganmaksimal. ~ Besarnyanilai  CPI
sebesar  3.83  menunjukkanbahwakinerjapekerjaantidaksesuaidengan  yang
diharapkan.SPI sebesar 0.39
menunjukkanbahwakinerjapekerjaanlebihrendahdaripada target.

Kata Kunci :cpi,spi, performens, jadual, biaya, nilaihasil, varian, indek.



ABSTRACT
Saturnino Gomes, 2020

ANALYSIS OF COST AND TIME IN BUILDING CONSTRUCTION OF
NEW CONSTRUCTION OF UNTL ADMINISTRATION AND LOGISTIC
BUILDING IN DILI, TIMOR LESTE USING THE EARNED VALUE
METHOD.

Cost, performance and time are the major constrain resources in project
execution or project implementation. The important action to find project
objective with limited resources are planning, scheduling and controlling. *
Earned Value “ concept is a method to integrated project cost and project
schedule controlling. This method informed the project performance in period
reporting and to predict the total project cost completion and the project time
completion based on performances indicator reporting.

On development of New Construction of UNTL Administration and Logistic
Building in Dili, Timor Leste, information obtained when reporting in the first
month to the 15™ month, the Planed Value / PV = $ 536.638.8 USD, Earned
Value / EV = $ 593.650.65 USD and Actual Cost / AC = $ 606.850.65 USD.
Based on the first six month analysis, that is the amount value of ACWP (actual
cost of work performed) amounting $ 606.850.65, while the progress of works
minus 4% the meaning ACWP just realized amounting to $ 214.445.42 USD.
BCWP (budgeted cost of work performed), and BCWS (budgeted cost of work
scheduled) from research to evaluation at month six with the progress of the
cumulative implementation plan of 40.34% amounting to $ 239.463.42, while
the meaning of work progress minus 4%. Amount of the planned budget based
on the actual work that has been completed cannot be utilized optimally. SPI
amounting to 0.39 indicates that the job performance is lower than the target.

Key Words :cpi, spi, performance, schedule, budget, earned value, variance,
index.
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