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ABSTRAK 

Pembangunan fly over di Daerah Purwosari tepatnya Jalan Slamet Riyadi 
ini didasarkan oleh perlintasan sebidang dengan jalan kereta api yang 
menyebabkan lalu lintas di persilangan tersebut berhenti total ketika ada kereta 
api melintas. Dengan adanya pembangunan fly over pada perlintasan tersebut, 
diperhitungkan bahwa arus lalu lintas di Jalan Slamet Riyadi akan menjadi 
semakin lancar, hal ini dapat dilihat dari nilai derajat kejenuhan ruas jalan 
tersebut yang dihitung berdasarkan Manual Kapasitas Jalan Indonesia (MKJI) 
1997, yang berkurang dari 1,26 menjadi 0,62 setelah direncanakannya fly over. 

  
Metode Analisis Nilai Hasil (Earned Value Analysis) dalam melakukan 

evaluasi terhadap kinerja waktu maupun kinerja biaya, menggunakan indikator, 
yaitu, ACWP (actual cost of work performed), BCWP (budgeted cost of work 
performed), dan BCWS (bugeted cost of work scheduled). ACWP adalah 
pengeluaran biaya nyata, dari pekerjaan yang sudah dikerjakan sampai periode 
waktu tertentu.  

 
Dari hasil analisis didapatkan nilai . Nilai ACWP (actual cost of work 

performed) 68,47%, BCWP (budgeted cost of work performed) 68,47%, BCWS 
(budgeted cost of work scheduled) 66,82%, Varians biaya (CV) 5,11%, Varians 
jadwal (SV) 1,66%, ETC (estimate to complate) 22,27%, EAC (estimate at 
complete) 85,64%. TE (time estimate), jadi waktu yang dibutuhkan untuk 
menyelesaikan proyek adalah 340 Hari kalender.  
 

 

Kata kunci : Earned ValueAnalysis (EVA), keterlambatan, biaya 
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ABSTRACT 

The construction of the fly over in the Purwosari area, precisely at Jalan 
Slamet Riyadi, is based on a level crossing with the railroad which causes traffic 
at the cross to stop completely when a train passes. With the construction of a fly 
over at the crossing, it is calculated that the traffic flow on Jalan Slamet Riyadi 
will become smoother, this can be seen from the degree of saturation of the road 
segment calculated based on the Indonesian Road Capacity Manual (MKJI) 
1997, which is reduced from 1 , 26 to 0.62 after the planned flyover. 

The Earned Value Analysis method in evaluating time performance and 
cost performance uses indicators, namely, ACWP (actual cost of work 
performed), BCWP (budgeted cost of work performed), and BCWS (bugeted cost 
of work scheduled). ). ACWP is a real expense, from the work that has been done 
up to a certain time period 

From the analysis results obtained value. ACWP (actual cost of work 
performed) 68.47%, BCWP (budgeted cost of work performed) 68.47%, BCWS 
(budgeted cost of work scheduled) 66.82%, Cost variance (CV) 5.11%, Schedule 
variance (SV) 1.66%, ETC (estimate to complate) 22.27%, EAC (estimate at 
complete) 85.64%. TE (time estimate), so the time needed to complete the project 
is 340 calendar days 
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