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ABSTRAK 

PENERAPAN PENDEKATAN BALANCE SCORECARD SEBAGAI 

TOLOK UKUR KINERJA TERHADAP ORGANISASI PADA BADAN 

USAHA KOPERASI 

(Studi kasus pada Koperasi Pegawai PT SUCOFINDO CABANG 

SURABAYA) 

Penelitian ini bertujuan untuk menganalisis penerapan pendekatan balance 

scorecard sebagai tolok ukur kinerja terhadap badan usaha berbentuk 

koperasi. Data penelitian ini diperoleh dari dokumen dan hasil wawancara 

langsung dengan anggota koperasi pegawai PT. Sucofindo Cabang Surabaya 

dengan menggunakan populasi seluruh staff koperasi , karyawan koperasi 

dan anggota koperasi. Teknik pengambilan sampel menggunakan metode 

Non Probability Sampling. Teknik analisis data yang digunakan dalam 

penelitian ini adalah analisis data statistik deskriptif. Hasil uji penelitian ini 

menunjukkan bahwa (1) Prespektif Keuangan Kinerja Koperasi Pegawai PT 

Sucofindo Cabang Surabaya dengan sasaran strategis peningkatan 

pendapatan, peningkatan SHU, perubahan biaya, rasio likuiditas, rasio modal 

sendiri dengan total aktivva, dan rasio rentabilitas modal sudah cukup baik. 

(2) Perspektif Pelanggan Kinerja Koperasi Pegawai PT Sucofindo Cabang 

Surabaya dengan sasaran strategis akuisisi pelanggan, retensi pelanggan dan 

rata-rata laba per pelanggan sudah cukup baik (3) Prespektif Bisnis Internal 

Kinerja Koperasi Pegawai PT Sucofindo Cabang Surabaya dengan sasaran 

strategis proses inovasi, proses operasi dan proses pelayanan purna jual sudah 

cukup baik (4) Prespektif Pembelajaran dan Pertumbuhan Kinerja Koperasi 

Pegawai PT Sucofindo Cabang Surabaya dengan sasaran strategis retensi 

karyawan, produtkivitas karyawan dan kapabilitas karyawan sudah baik.  

Kata Kunci : Kinerja Pegawai, Penerapan Balance Scorecard, Koperasi 

Pegawai. 
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ABSTRACT 

BALANCE SCORECARD APPLICATION OF THE APPROACH AS A 

PERFORMANCE MEASUREMENT TOWARDS ORGANIZATIONS 

IN COOPERATIVE BUSINESS AGENCIES 

 (Case study at PT SUCOFINDO CABANG SURABAYA Employee 

Cooperative) 

This study aims to analyze the application of the balanced scorecard 

approach as a performance measure against cooperative business entities. The 

research data was obtained from documents and results of direct interviews 

with members of the employee cooperative of PT. Sucofindo Surabaya 

Branch using a population of all cooperative staff, cooperative employees 

and cooperative members. The sampling technique uses the Non Probability 

Sampling method. The data analysis technique used in this research is 

descriptive statistical data analysis. The test results of this study indicate that 

(1) Financial Perspective of Employee Cooperative Performance of PT 

Sucofindo Surabaya Branch in terms of financial perspective with strategic 

objectives of increasing income, increasing SHU, changing costs, liquidity 

ratio, equity to total assets ratio, and capital profitability ratio is sufficient. 

good. (2) Customer Perspective The performance of the Employee 

Cooperative of PT Sucofindo Surabaya Branch is viewed from a customer 

perspective with strategic objectives of customer acquisition, customer 

retention and average profit per customer is quite good (3) Internal Business 

Perspective The performance of the Employee Cooperative of PT Sucofindo 

Surabaya Branch is viewed from the perspective internal business with 

strategic objectives of innovation process, operation process and after-sales 

service process is good enough (4) Learning and Performance Perspective of 

Employee Cooperative of PT Sucofindo Surabaya Branch in terms of 

learning and growth perspective with strategic targets of employee retention, 

employee productivity and employee capability good.  

Keywords : Employee Performance, Implementation of Balance 

Scorecard, EmployeeCooperative 



 

RINGKASAN 

PENERAPAN PENDEKATAN BALANCE SCORECARD SEBAGAI 

TOLOK UKUR KINERJA TERHADAP ORGANISASI PADA BADAN 

USAHA KOPERASI 

(Studi kasus pada Koperasi Pegawai PT SUCOFINDO CABANG 

SURABAYA) 

Penelitian ini bertujuan untuk menganalisis penerapan pendekatan balance 

scorecard sebagai tolok ukur kinerja terhadap organisasi pada badan usaha 

koperasi. Penelitian ini menggunakan koperasi sebagai obyek yang akan 

diteliti hal ini dikarenakan koperasi memiliki keistimewaan dibandingkan 

dengan perusahaan, karena koperasi dimiliki oleh anggota dan bukan milik 

perorangan secara pribadi.  

Data penelitian ini diperoleh dari dokumen dan hasil wawancara langsung 

dengan anggota koperasi pegawai PT. Sucofindo Cabang Surabaya dengan 

menggunakan populasi seluruh staff koperasi , karyawan koperasi dan 

anggota koperasi. Teknik pengambilan sampel menggunakan metode Non 

Probability Sampling.  

Metode analisis data yang digunakan dalam penelitian ini yaitu dengan 

menggunakan analisis data statistik deskriptif. Menurut Sugiyono (2008) 

analisis data statistik deskritif adalah statistik yang digunakan untuk 

menganalisa data dengan cara mendeskripsikan atau menggambarkan data 

yang telah terkumpul sebagaimana adanya tanpa bermaksud membuat 

kesimpulan yang berlaku untuk  

Hasil uji penelitian ini menunjukkan bahwa (1) Prespektif Keuangan 

Kinerja Koperasi Pegawai PT Sucofindo Cabang Surabaya dengan sasaran 

strategis peningkatan pendapatan, peningkatan SHU, perubahan biaya, rasio 

likuiditas, rasio modal sendiri dengan total aktivva, dan rasio rentabilitas 

modal sudah cukup baik. (2) Perspektif Pelanggan Kinerja Koperasi Pegawai 

PT Sucofindo Cabang Surabaya dengan sasaran strategis akuisisi pelanggan, 

retensi pelanggan dan rata-rata laba per pelanggan sudah cukup baik (3) 

Prespektif Bisnis Internal Kinerja Koperasi Pegawai PT Sucofindo Cabang 

Surabaya dengan sasaran strategis proses inovasi, proses operasi dan proses 
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pelayanan purna jual sudah cukup baik (4) Prespektif Pembelajaran dan 

Pertumbuhan Kinerja Koperasi Pegawai PT Sucofindo Cabang Surabaya 

dengan sasaran strategis retensi karyawan, produtkivitas karyawan dan 

kapabilitas karyawan sudah baik. 



 

SUMMARY 

BALANCE SCORECARD APPLICATION OF THE APPROACH AS A 

PERFORMANCE MEASUREMENT TOWARDS ORGANIZATIONS IN 

COOPERATIVE BUSINESS AGENCIES 

(Case study at PT SUCOFINDO CABANG SURABAYA Employee Cooperative) 

  

This study aims to analyze the application of the balanced scorecard 

approach as a measure of performance against organizations in cooperative 

business entities. This study uses a cooperative as an object to be studied. 

This is because cooperatives have more privileges than companies, because 

cooperatives are owned by members and not individually owned by 

individuals.  

The research data were obtained from documents and results of direct 

interviews with members of the cooperative employees of PT. Sucofindo 

Surabaya Branch using a population of all cooperative staff, cooperative 

employees and cooperative members. The sampling technique uses the Non 

Probability Sampling method. 

The data analysis method used in this research is descriptive statistical 

data analysis. According to Sugiyono (2008) descriptive statistical data 

analysis is statistics used to analyze data by describing or describing the data 

that has been collected as it is without intending to make conclusions that 

apply to 

The test results of this study indicate that (1) Financial Perspective of 

Employee Cooperative Performance of PT Sucofindo Surabaya Branch with 

strategic objectives of increasing income, increasing SHU, changing costs, 

liquidity ratio, equity ratio to total assets, and capital profitability ratio is 

good enough. (2) Customer Perspective Performance of Employee 

Cooperative of PT Sucofindo Surabaya Branch with strategic objectives of 

customer acquisition, customer retention and average profit per customer is 

good enough (3) Internal Business Perspective Performance of Employee 

Cooperative of PT Sucofindo Surabaya Branch with strategic objectives of 

innovation process, process operation and after-sales service processes are 

quite good (4) Learning and Performance Perspective of Employee 

Cooperative of PT Sucofindo Surabaya Branch with strategic targets of 
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employee retention, employee productivity and employee capabilities are 

good. 
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