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 RINGKASAN  

 

PENGARUH MUTASI, REWARD, KEMAMPUAN KERJA DAN PROMOSI 

JABATAN TERHADAP KINERJAKARYAWAN DI PT. JASUINDO TIGA 

PERKASA,Tbk 

 

Manajemen sumber daya manusia di Indonesia sendiri masih sangat 

membutuhkan perhatian khusus untuk mampu bersaing secara globalmenghadapi 

persaingan yang semakin pesat dan terbuka tersebut PT. Jasuindo Tiga Perkasa, Tbk 

membutuhkan sumber daya manusia yang berkualitas khususnya Kinerja Karyawan. 

Penelitian ini bertujuan untuk mengetahui pengaruh variablemutasi, reward, 

kemampuan kerja dan promosi jabatan secara simultan terhadap Kinerja Karyawan 

pada PT. Jasuindo Tiga Perkasa, Tbk 

Penelitian ini menggunakan metode kuantitatif. Populasi dalam penelitian 

ini adalah seluruh karyawan PT. Jasuindo Tiga Perkasa, Tbk yang berjumlah 73 

orang karyawan. Variabel independen yang digunakan adalah mutasi, reward, 

kemampuakerja dan promosi jabatan, dan variabel dependen yaitu kinerja karyawan. 

Penelitian ini mengambil data primer yaitu dengan menggunakan kuisioner. Analisis 

data yang digunakan dalam penelitian ini menggunakan analisis regresi linier 

berganda dengan taraf sig < 0,05. 

Hasil penelitian ini menyimpulkan bahwa mutasi mempunyai pengaruh yang 

signifikan terhadap Kinerja dengan nilai sig 0,016, reward mempunyai pengaruh 

yang signifikan terhadap Kinerja dengan nilai sig 0,001, kemampuan kerja 

mempunyai pengaruh yang signifikan terhadap Kinerja dengan nilai sig 0,014 dan 

promosi jabatan mempunyai pengaruh yang signifikan terhadap Kinerja dengan nilai 

sig 0, 000. Kemudian Mutasi, Reward, Kemampuan Kerja dan Promosi Jabatan 

secara simultan berpengaruh terhadap Kinerja, hal ini dibuktikan dengan nilai sig 

0,000 < 0,05
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SUMMARY 

 

EFFECT OF MUTATION, REWARD, WORK CAPABILITY AND 

PROMOTION OF POSITION ON EMPLOYEE PERFORMANCE 

AT PT.JASUINDO TIGA PERKASA,Tbk 

 

 

Human resource management in Indonesia itself still desperately needs 

special attention to be able to compete globally.facing the increasingly rapid and 

open competition is PT. Jasuindo Tiga Perkasa, Tbk needs quality human resources, 

especially employee performance achievement.This study aims to find out the 

influence of mutation variables, rewards, work ability and promotion of positions 

simultaneously on performance in PT employees.Jasuindo Tiga Perkasa, Tbk  

This research uses quantitative methods. The population in this study were 

all employees of PT.Jasuindo Tiga Perkasa, Tbk which consists of 73 

employees.independent variables used are mutations, rewards, work ability and 

promotion of positions, and bound variables that are work performance.This study 

took primary data by using questionnaires. The data analysts used in this study used 

multiple linear regression analysis with a SIG < of 0.05. 

The results of this study concluded that mutations have a significant 

influence on work performance with a value of sig 0.016, reward has a significant 

influence on work performancewith a value of sig 0.001.employment capability has 

a significant influence on work performance with a value of sig 0.014 and promotion 

of positions has a significant influence on work performance with a value of sig 

0.000.Then Mutation, Reward, Work Capability and Job Promotion simultaneously 

affect work performance, this is evidenced by the value of sig 0.000 < 0.05 
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ABSTRAK 

 

Di era globalisasi dengan persaingan yang ketat PT. Jasuindo Tiga Perkasa, 

Tbk membutuhkan sumber daya manusia yang berkualitas khususnya Kinerja 

karyawan. Penelitian ini bertujuan untuk mengetahui pengaruh variabelmutasi, 

reward, kemampuan kerja dan promosi jabatan secara simultan terhadap Kinerja 

Karyawan pada PT. Jasuindo Tiga Perkasa, Tbk 

Penelitian ini menggunakan metode kuantitatif. Populasi dalam penelitian 

ini adalah seluruh karyawan PT. Jasuindo Tiga Perkasa, Tbk yang berjumlah 73 

orang karyawan. variabel independen yang digunakan adalah mutasi, reward, 

kemampuankerja dan promosi jabatan, dan variabel dependen yaitu Kinerja 

Karyawan. Penelitian ini mengambil data primer yaitu dengan menggunakan 

kuisioner. Analisi data yang digunakan dalam penelitian ini menggunakan analisis 

regresi linier berganda dengan taraf sig < 0,05. 

Hasil penelitian ini menyimpulkan bahwa mutasi mempunyai pengaruh yang 

signifikan terhadap Kinerja, reward mempunyai pengaruh yang signifikan terhadap 

Kinerja, kemampuan kerja mempunyai pengaruh yang signifikan terhadap kinerja 

dan promosi jabatan mempunyai pengaruh yang signifikan terhadap kinerja. 

Kemudian Mutasi, Reward, Kemampuan Kerja dan Promosi Jabatan secara simultan 

berpengaruh terhadap Kinerja 

 

Kata Kunci : Mutasi, Reward, Kemampuan Kerja, Promosi Jabatan, Kinerja 
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ABSTRACT 

 

In the era of globalization with tight competition PT. Jasuindo Tiga 

Perkasa, Tbk needs quality human resources, especially employee productivity.This 

study aims to find out the influence of variables mutation, rewards, work ability and 

promotion of positions simultaneously on performance in PT employees.Jasuindo 

Tiga Perkasa, Tbk  

This research uses quantitative methods. The population in this study were 

all employees of PT.Jasuindo Tiga Perkasa, Tbk which consists of 73 

employees.independent variables used are mutations, rewards, work ability and 

promotion of positions, and bound variables that are work productivity.This study 

took primary data by using questionnaires. The data analysts used in this study used 

multiple linear regression analysis with a SIG < of 0.05. 

The results of this study concluded that mutations have a significant 

influence on work performance, reward has a significant influence on work 

performance.work capability has a significant influence on work performanceand 

promotion of positions has a significant influence on work performance.Then 

Mutation, Reward, Work Capability and Job Promotion simultaneously affect 

workperformance. 

 

Keyword : Mutation, Rewards, Work Ability And Promotion,Performance 



 
 

xiii 
 

DAFTAR ISI 

 

HALAMAN SAMPUL DEPAN ...............................................................................  i 

HALAMAN SAMPUL DALAM.............................................................................  ii 

LEMBAR PENGESAHAN SKRIPSI ...................................................................... iii 

LEMBAR PENGESAHAN UJIAN SKRIPSI ......................................................... iv 

SURAT PERNYATAAN ANTI PLAGIAT ............................................................. v 

LEMBAR PERNYATAAN PERSETUJUAN PUBLIKASI ..................................  vi 

KATA PERSEMBAHAN DAN MOTO ................................................................. vii 

RINGKASAN .........................................................................................................  ix 

SUMMARY .............................................................................................................  x 

ABSTRAK ..............................................................................................................  xi 

ABSTRACT  ..........................................................................................................  xii 

DAFTAR ISI .........................................................................................................  xiii 

DAFTAR TABEL  ...............................................................................................  xvii 

DAFTAR GAMBAR ............................................................................................  xix 

DAFTAR LAMPIRAN ..........................................................................................  xx 

BAB I PENDAHULUAN .......................................................................................  1 

1.1 Latar Belakang ...................................................................................................  1 

1.2 Rumusan Masalah ..............................................................................................  6 



 
 

xiv 
  

1.3 Tujuan Penelitian  ............................................................................................... 7 

1.4 Manfaat Penelitian .............................................................................................. 7 

BAB II TINJAUAN PUSTAKA  ............................................................................ 9 

2.1 Landasan Teori  ................................................................................................... 9 

2.1.1 Manajemen Sumber Daya Manusia  ....................................................... 9 

 2.1.1.1 Pengertian Sumber Daya Manusia ................................................. 9 

 2.1.1.2 Fungsi-Fungsi Departemen SDM  ................................................. 9 

2.1.2 Mutasi .................................................................................................... 11 

 2.1.2.1 Pengertian Mutasi  ....................................................................... 11 

 2.1.2.2 SebabTerjadinya Mutasi  ............................................................. 11 

 2.1.2.3 TujuanMutasi  .............................................................................. 12 

 2.1.2.4 Dasar Mutasi  ............................................................................... 13 

 2.1.2.5 Indikator Mutasi  .......................................................................... 14 

2.1.3 Reward .................................................................................................. 15 

 2.1.3.1 Pengertian Reward  ...................................................................... 15 

 2.1.3.2 Bentuk Reward  ........................................................................... 15 

 2.1.3.3 Jenis-Jenis Reward  ...................................................................... 16 

 2.1.3.4 Indikator Reward  ........................................................................ 17 

2.1.4 Kemampuan kerja  ................................................................................ 18 

 2.1.4.1 Pengertian Kemampuan Kerja  .................................................... 18 



 
 

xv 
  

 2.1.4.2 Jenis-Jenis Kemampuan Kerja  .................................................... 19 

 2.1.4.3 Indikator Kemampuan Kerja  ...................................................... 21 

2.1.5 Promosi Jabatan  .................................................................................... 22 

 2.1.5.1 Pengertian Promosi Jabatan  ........................................................ 22 

 2.1.5.2 Dasar-dasar Promosi Jabatan  ...................................................... 23 

 2.1.5.3 Syarat-Syarat Promosi Jabatan  ................................................... 23 

 2.1.5.4 Jenis-jenis Promosi Jabatan  ........................................................ 24 

 2.1.5.5 Tujuan Promosi Jabatan  .............................................................. 25 

 2.1.5.6 Ciri-ciri Promosi Jabatan  ............................................................ 26 

 2.1.5.7 Indikator Promosi Jabatan  .......................................................... 26 

2.1.6 Kinerja Karyawan  ................................................................................ 27 

 2.1.6.1 Pengertian Kinerja ....................................................................... 27 

 2.1.6.2 Manfaat Penilaian Kinerja  .......................................................... 28 

 2.1.6.3 Indikator Kinerja Karyawan ........................................................ 29 

2.2 Penelitian Terdahulu  ........................................................................................ 29 

2.3 Hubungan Antar Variabel  ................................................................................ 36 

 2.3.1 Hubungan Mutasi terhadap Kinerja  ........................................................ 37 

 2.3.2 Hubungan Reward terhadap Kinerja ....................................................... 37 

 2.3.3 Hubungan Kemampuan Kerja terhadapKinerja  ...................................... 38 



 
 

xvi 
  

 2.3.4 Hubungan Promosi Jabatan terhadap Kinerja  ......................................... 39 

2.4 Kerangka Konseptual  ....................................................................................... 39 

2.5 Hipotesis  ........................................................................................................... 40 

BAB III METODE PENELITIAN  ....................................................................  43 

3.1 Desain Penelitian  .............................................................................................  43 

3.2 Tempat dan Waktu Penelitian ........................................................................... 43 

3.2.1 Lokasi Penelitian ................................................................................... 43 

3.2.2 Waktu Penelitian  .................................................................................. 43 

3.3 Jenis dan Sumber Data  ..................................................................................... 43 

3.3.1 Jenis Data .............................................................................................. 43 

3.3.2 Sumber Data .......................................................................................... 44 

3.4 Populasi dan Sampel  ........................................................................................ 44 

3.4.1 Populasi Penelitian ................................................................................ 44 

3.4.2 Sampel Penelitian  ................................................................................. 45 

3.5 Teknik Pengumpulan Data  ............................................................................... 45 

3.6 Definisi Variabel dan Definisi Operasional  ..................................................... 46 

3.6.1 Definisi Variabel  .................................................................................. 46 

  3.6.1.1 Mutasi (X1)  ................................................................................. 46 

  3.6.1.2 Reward (X2) ................................................................................ 46 

  3.6.1.3 Kemampuan Kerja (X3)  .............................................................. 46 



 
 

xvii 
  

  3.6.1.4 Promosi Jabatan (X4)  .................................................................. 46 

  3.6.1.5 Kinerja Karyawan (Y)   ............................................................... 46 

3.6.2 Definisi Operasional .............................................................................. 47 

  3.6.2.1 Mutasi (X1)  ................................................................................. 47 

  3.6.1.2 Reward (X2)  ............................................................................... 47 

  3.6.1.3 Kemampuan Kerja (X3)  .............................................................. 47 

  3.6.1.4 Promosi Jabatan (X4)  .................................................................. 48 

  3.6.1.5 Kinerja Karyawan (Y)  ................................................................ 48 

3.7 Proses dan Pengolahan Data  ............................................................................ 49 

3.8 Metode Analisis Data  ....................................................................................... 50 

3.9 Teknik Pengujian Hipotesis dan Analisis Data  ................................................ 50 

3.9.1 Uji Instrumen  ........................................................................................ 50 

3.9.2 Uji Asumsi Klasik  ................................................................................ 51 

3.9.3 Analisis Regresi Linier Berganda  ......................................................... 53 

3.9.4 Pengujian Hipotesis ............................................................................... 54 

BAB IV HASIL DAN PENELITIAN .................................................................. 54  

4.1. Gambaran Umum Objek Penelitian  ................................................................ 57 

 4.1.1 Profil Perusahaan PT. Jasuindo Tiga Perkasa Tbk  ................................. 57 

4.2. Analisis Data .................................................................................................... 58 



 
 

xviii 
  

 4.2.1 Profil Responden  .................................................................................... 58 

 4.2.2 Deskriptif Variabel Penelitian  ................................................................ 62 

          4.2.2.1 Distribusi Frekuensi Variabel Mutasi (X1) ................................. 62 

         4.2.2.2 Distribusi Frekuensi Variabel Reward (X2)  ................................ 63 

         4.2.2.3 Distribusi Frekuensi Variabel Kemampuan Kerja (X3)  .............. 64 

         4.2.2.4 Distribusi Frekuensi Variabel Promosi Jabatan (X4)  .................. 65 

         4.2.2.5 Distribusi Frekuensi Variabel Kinerja Karyawan (Y)  ................. 66 

4.3. Uji Instumen ..................................................................................................... 64 

 4.3.1 Uji Validitas  ............................................................................................ 67 

 4.3.2 Uji Reliabilitas  ........................................................................................ 69 

4.4. Analisis Data dan Pengujian Hipotesis  ........................................................... 71 

 4.4.1 Uji Normalitas  ........................................................................................ 71 

 4.4.2 Uji Multikolinieritas  ............................................................................... 72 

 4.4.3 Uji Heteroskadastisitas  ........................................................................... 73 

 4.4.4 Uji Autokorelasi ...................................................................................... 74 

 4.4.5 Analisis Regresi Linier Berganda  ........................................................... 75 

4.5. Pembahasan  ..................................................................................................... 82 

 4.5.1 Mutasi terhadap Kinerja  ......................................................................... 82 

 4.5.2 Reward terhadap Kinerja  ........................................................................ 83 



 
 

xix 
  

 4.5.3 Kemampuan Kerja terhadap Kinerja  ...................................................... 83 

 4.5.4 Promosi Jabatan terhadap Kinerja  .......................................................... 84 

BAB V PENUTUP ................................................................................................  87 

5.1. Simpulan  ........................................................................................................  87 

5.2. Saran  ...............................................................................................................  87 

DAFTAR PUSTAKA ...........................................................................................  89 

LAMPIRAN ..........................................................................................................  93 



 
 

xx 
 

DAFTAR TABEL 

 

Tabel 2.1. Penelitian Terdahulu .............................................................................. 29 

Tabel 4.1 Karakteristik Responden Berdasarkan Jenis Kelamin............................. 60 

Tabel 4.2 Karakteristik responden berdasarkan usia ............................................... 60 

Tabel 4.3 Karakteristik Responden Berdasarkan Pendidikan ................................. 61 

Tabel 4.4 Karakteristik responden berdasarkan masa kerja .................................... 62 

Tabel 4.5 Distribusi Frekuensi Variabel Mutasi ..................................................... 62 

Tabel 4.6 Distribusi Frekuensi Variabel Reward .................................................... 63 

Tabel 4.7 Distribusi Frekuensi Variabel Kemampuan Kerja .................................. 64 

Tabel 4.8 Distribusi Frekuensi Variabel Promosi Jabatan ...................................... 65 

Tabel 4.9 Distribusi Frekuensi Variabel Kinerja ..................................................... 66 

Tabel 4.10 Hasil Uji Validitas  ................................................................................ 68 

Tabel 4.11 Hasil Uji Reliabilitas ............................................................................. 70 

Tabel 4.12 Uji Normalitas ....................................................................................... 71 

Tabel 4.13 Uji Multikolinieritas .............................................................................. 72 

Tabel 4.14 Uji Autokorelasi .................................................................................... 75 

Tabel 4.15 Regresi Linier Berganda ....................................................................... 76 

Tabel 4.16 Pengujian Menggunakan Uji F ANOVA .............................................. 78 



 
 

xxi 
  

Tabel 4.17 Pengujian Menggunkan Uji t................................................................. 79 

Tabel 4.18 Interpretasi Koefisien Korelasi.............................................................. 81 

Tabel 4.19 Hasil  Uji R2.......................................................................................... 81



 
 

xxii 
 

DAFTAR GAMBAR 

 

Gambar 2.1 Kerangka Konseptual ........................................................................... 39 

Gambar 4.1. Uji Heteroskedastisitas Scatterplot .....................................................74 



 
 

xxiii 
 

DAFTAR LAMPIRAN 

 

Lampiran 1 Form Kuisioner  ................................................................................... 93 

Lampiran 2. Tabulasi Data Mentah Profil Responden ............................................ 98 

Lampiran 3. Tabulasi Data  ..................................................................................... 98 

Lampiran 4. Hasil pengolahan SPSS  .................................................................... 108 

Lampiran 5. Surat Ijin Penelitian  ......................................................................... 108 

Lampiran 6. Kartu Bimbingan Skripsi  ................................................................. 109 

Lampiran 7. Hasil Uji Turnitin .............................................................................. 111 



 
 

24 
  

 


