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ANALYSIS OF USE ACTIVITY BASED MANAGEMENT TO INCREASE
PRODUCTION COST EFFICIENCY IN CV. GAVRA PERKASA PANCENG

GRESIK

By : Ahmad Syahru Zakariya

ABSTRACK

Competition in the business world is very competitive, company
management must be smart to make policies related to the survival of the company.
Production costs should be arranged in such a way as to make the production
process effective and efficient. Activity Based Management is a solution to increase
production cost efficiency. Activity Based Management manages resources and
activities to improve the value of products or services to customers and increase the
value received by customers and to improve profitability in order to achieve the
organization's goals and objectives through a process of continuous improvement.

This study aims to determine the application of the concept of ABM and
the influence of ABM in improving the efficiency of production costs. This research
uses descriptive research method with case study research type. In the process of
data collection techniques by interview, documentation and observation.

The result of this research is ABM has a significant influence on
production cost efficiency, as well as in the application of ABM concept to
production activity is very effective. This is indicated by the data that the production
cost savings in one year in 2017 reached Rp. 99.600.000,00. Looking at these results
should the company apply the concept of ABM continuously because it can reduce
production costs without reducing the quality of the resulting product.

Keywords : Production Cost Efficiency, Acivity Based Management
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MENINGKATKAN EFISIENSI BIAYA PRODUKSI PADA PERUSAHAAN
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Oleh : Ahmad Syahru Zakariya

RINGKASAN

Persaingan dalam dunia bisnis sangatlah kompetitif, manajemen perusahaan
harus pintar membuat kebijakan-kebijakan yang berkaitan dengan kelangsungan
hidup perusahaan. Biaya produksi harus diatur sedemikian rupa agar terlaksana
proses produksi yang efektif dan efisien. Activity Based Management adalah suatu
solusi untuk dapat meningkatkan efisiensi biaya produksi. Activity Based
Management mengelola sumber daya dan aktivitas untuk memperbaiki nilai produk
atau jasa bagi pelanggan serta meningkatkan nilai yang diterima oleh pelanggan dan
untuk meningkatkan laba demi mencapai sasaran kerja dan tujuan organisasi melalui
proses perbaikan terus – menerus.

Penelitian ini bertujuan untuk mengetahui penerapan konsep Acivity Based
Management dan pengaruh Acivity Based Management dalam meningkatkan
efisiensi biaya produksi. Penelitian ini menggunakan metode penelitian deskriptif
dengan jenis penelitian studi kasus. Dalam prosesnya teknik pengumpulan data
dengan cara wawancara, dokumentasi dan observasi.

Hasil dari penelitian ini adalah Acivity Based Management mempunyai
pengaruh yang signifikan terhadap efisiensi biaya produksi, begitupun dalam
penerapan konsep Acivity Based Management terhadap aktivitas produksi sangat
efektif. Hal tersebut ditunjukkan dengan adanya data bahwa penghematan biaya
produksi dalam satu tahun ditahun 2017 mencapai Rp. 99.600.000,00. Melihat hasil
tersebut sebaiknya perusahaan menerapkan konsep ABM secara terus-menerus
karena dapat menekan biaya produksi tanpa mengurangi kualitas produk yang
dihasilkan.

Kata kunci : Efisiensi Biaya Produksi, Acivity Based Management



xii

DAFTAR ISI

Halaman Sampul..................................................................................................... i
Halaman Judul........................................................................................................ ii
Halaman Pengesahan Skripsi.................................................................................. iii
Halaman Pengesahan Ujian Skripsi........................................................................ iv
Halaman Pernyataan Anti Plagiat........................................................................... v
Halaman Motto....................................................................................................... vi
Kata Pengantar........................................................................................................ vii
Abtrack................................................................................................................... x
Daftar Isi................................................................................................................. xii
Daftar Tabel............................................................................................................ xiv
Daftar Bagan........................................................................................................... xv
Daftar Lampiran...................................................................................................... xvi
BAB I PENDAHULUAN
1.1.....Latar Belakang Masalah............................................................................... 1
1.2.....Rumusan Masalah........................................................................................ 3
1.3.....Tujuan Penelitian.......................................................................................... 3
1.4.....Manfaat Penelitian........................................................................................ 4

BAB II TINJAUAN PUSTAKA
2.1.....Landasan Teori............................................................................................. 5

2.1.1.....Pengertian Akuntansi Manajemen.................................................. 5
2.1.2.....Activity Based Manajement............................................................ 5

2.1.2.1....Pengertian Activity Based Manajement........................... 5
2.1.2.2....Tujuan dan manfaat Activity Based Manajement............ 6
2.1.2.3....Keunggulan Activity Based Manajement........................ 6
2.1.2.4....Langkah-langkah Activity Based Manajement................ 7
2.1.2.5....Faktor-faktor yang mendukung keerhasilan penerapan

Activity Based Manajement............................................. 7
2.1.2.6....Dimensi Activity Based Manajement.............................. 8
2.1.2.7....Analisis Nilai Proses........................................................ 9
2.1.2.8....Ukuran Kinerja Aktivitas................................................. 12
2.1.2.9....Analisis pemicu biaya...................................................... 14

2.1.3.....Aktivitas.......................................................................................... 15
2.1.3.1....Pengertian Activity Based Manajement...........................15
2.1.3.2....Klasifikasi Aktivitas.........................................................15
2.1.3.3....Karakteristik Aktivitas..................................................... 16
2.1.3.4....Tahapan Pelaksanaan Aktivitas........................................16

2.1.4.....Hubungan Activity Based Manajemen Dengan Efisiensi Biaya
Produksi...........................................................................................17

2.2.....Kerangka Pemikiran..................................................................................... 19
2.3.....Penelitian Terdahulu.....................................................................................20



xiii

BAB III METODE PENELITIAN
3.1.....Desain Penelitian .........................................................................................24
3.2.....Tempat dan Waktu....................................................................................... 24
3.3.....Jenis dan Sumber Data................................................................................. 24
3.4.....Teknik Pengambilan Data............................................................................ 24
3.5.....Definisi Variabel dan Definisi Operasional................................................. 24

3.5.1.....Definisi Variabel..............................................................................24
3.5.2.....Definisi Operasional........................................................................ 25

3.6.....Teknik Pengumpulan Data........................................................................... 25
3.7.....Model Analisis Data..................................................................................... 26
3.8.....Proses Pengolahan Data............................................................................... 26

BAB IV KEADAAN UMUM DAERAH PENELITIAN
4.1..... Sejarah Singkat Perusahaan......................................................................... 27
4.2.....Visi Perusahaan............................................................................................ 27
4.3.....Misi Perusahaan........................................................................................... 28
4.4..... Peraturan Kepegawaian dan Manajemen Perusahaan..................................28

4.4.1 Peraturan Ketenagakerjaan.............................................................. 28
4.4.2 Lembur.............................................................................................29
4.4.3 Perlindungan Kerja..........................................................................29
4.4.4 Pelanggaran dan Larangan...............................................................29
4.4.5 Disiplin Kerja.................................................................................. 30
4.4.6 Pemeliharaan Tempat Kerja............................................................ 30

4.5.....Organisasi Perusahaan..................................................................................31
BAB V HASIL PENELITIAN DAN PEMBAHASAN
5.1.....Diskripsi Hasil Penelitian.............................................................................33

5.1.1 Mengidentifikasi Aktivitas.............................................................. 33
5.1.2 Menganalisis Aktivitas.................................................................... 34

5.2.....Hasil Penelitian............................................................................................ 38
BAB VI SIMPULAN DAN SARAN
6.1.....Simpulan.......................................................................................................40
6.2.....Saran............................................................................................................. 40

Daftar Pustaka
Lampiran



xiv

DAFTAR TABEL

Tabel 1.1 Aktivitas dan Pembebanan Jumlah Biaya Aktivitas Produksi ................. 2
Tabel 2.1 Pemetaan hasil Penelitian Terdahulu........................................................ 20
Tabel 5.1 Identifikasi Aktivitas................................................................................. 34
Tabel 5.2 Penentuan Cost Driver dan Timbulnya Biaya Aktivitas...........................35
Tabel 5.3 Pembebanan Biaya pada Cv. Gavra Perkasa Panceng Gresik.................. 35
Tabel 5.4 Pengklarifikasian Aktivitas Bernilai Tambah dan Aktivitas Tidak Bernilai
Tambah......................................................................................................................36
Tabel 5.5 Perbandingan Biaya Aktivitas Sebelum dan Sesudah Penerapan ABM...38



xv

DAFTAR BAGAN

Bagan 2.1 Skema Kerangka Konseptual................................................................... 19
Bagan 4.1 Struktur Organisasi Cv Gavra Perkasa Panceng Gresik.......................... 31
Bagan 5.1 Proses Produksi Turning dan Handrill..................................................... 33



xvi

DAFTAR LAMPIRAN

Laporan Biaya Produksi............................................................................................ 42
Laporan Biaya Pembantu.......................................................................................... 42
Laporan Biaya Listrik................................................................................................43
Permohonan Ijin Surat Penelitian Kampus............................................................... 44
Permohonan Ijin Surat Penelitian Perusahaan...........................................................45
Kartu Bimbingan Penulisan Skripsi.......................................................................... 46


