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Lampiran 1. Jadwal Rehabilitasi Gedung Badan Diklat Provinsi Jawa Timur  

 

Jadwal Rehabilitasi Gedung Badan Diklat Provinsi Jawa Timur 

No 

Uraian 

Pekerjaan 

Bobot 

Juli Agustus September 

1 2 3 4 5 6 7 8 9 10 11 12 13 

% 05 - 08 09 - 15 16 - 22 23 - 29 30 - 05 06 - 12 13 - 19 20 - 26 27 - 02 03 - 09 10 - 16 17 - 23 24 - 30 

I 

Pekerjaan 

Persiapan& 

Bongkaran 

0,004 0,005 0,005 0,042 0,094 0,122 0,079 0,022 0,000 0,000 0,000       

II 

Pekerjaan 

Struktur 
0,107         0,761 0,761 0,761 0,761 0,761 1,607 0,975 1,165 1,165 

III 

Pekerjaan 

Arsitektur 
                            

A Lantai Satu 0,271                   0,516 0,875 0,875 1,430 

B Lantai Dua 0,177                   0,160 0,410 0,410 1,678 

C Lantai Tiga 0,018                         0,003 

D Lantai Atap 0,056                   0,617 0,617 0,617 0,617 

IV 

Pekerjaan 

Mekanikal & 

Elektrikal 

0,368                         0,227 

  Jumlah 1,000                           

  

Bobot Rencana 

Mingguan 
 0,005 0,005 0,042 0,094 0,883 0,840 0,783 0,761 0,761 2,900 2,877 3,068 5,120 

  

Bobot Rencana 

Komulatif 
 0,005 0,010 0,052 0,146 1.029 1.869 2.653 3.414 4.175 7.074 9.952 13.019 18.140 

 

Bobot Realisasi 

Mingguan 
 0,005 0,003 0,053 0,071 0,111 0,209 0,176 0,144 2.202 1.370 2.252 1.999 6.842 

 

Bobot Realisasi 

Kumulatif 
 0,005 0,008 0,061 0,132 0,243 0,453 0,629 0,773 2.975 4.344 6.597 8.596 15.439 

 Deviasi  0,000 -0,002 0,009 -0,014 -0,785 -1.417 -2.024 -2.641 -1.200 -2.730 -3.355 -4.423 -2.701 
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Jadwal Rehabilitasi Gedung Badan Diklat Provinsi Jawa Timur (lanjutan) 

No 

Uraian 

Pekerjaan 

Bobot 

Oktober NOVEMBER DESEMBER 

14 15 16 17 18 19 20 21 22 23 24 25 26 

% 01 - 07 08 - 14 15- 21 22 - 28 29 - 04 05 - 11 12 - 18 19 - 25 26 - 02 03 - 09 10 - 16 17 - 23 24 - 31 

I 

Pekerjaan 

Persiapan & 

Bongkaran 

0,004                           

II Pekerjaan Struktur 0,107 1,165 0,846                       

III 
Pekerjaan 

Arsitektur  
                          

A Lantai Satu 0,271 2,343 3,598 3,598 3,291 2,486 2,871 1,864 1,864 1,456         

B Lantai Dua 0,177 1,639 1,926 1,926 2,040 1,367 1,912 2,298 1,961           

C Lantai Tiga 0,018 0,081 0,366 0,366 0,483 0,421 0,079               

D Lantai Atap 0,056 0,617 0,617 0,617 0,617 0,617                 

IV 

Pekerjaan 

Mekanikal & 

Elektrikal 

0,368 0,630 1,836 1,836 0,836 2,935 3,935 3,935 3,935 4,379 5,379 5,379 1,074 0,444 

  Jumlah 1,000                           

  
Bobot Rencana 

Mingguan 
 6,475 9,188 8,342 7,267 7,825 8,796 8,097 7,759 5,835 5,379 5,379 1,074 0,444 

  
Bobot Rencana 

Komulatif 
 24.615 33.802 42.145 49.411 57.237 66.033 74.130 81.889 87.724 93.103 98.482 99.556 100.000 

 
Bobot Realisasi  

Mingguan 
 4.335 12.426 8.442 7.167 8.625 8.596 8.077 7.559 5.535 5.202 6.479 1.566 0,551 

 
Bobot Realisasi 

Komulatif 
 19.774 32.200 40.642 47.808 56.434 65.030 73.107 80.666 86.201 91.404 97.883 99.449 100.000 

 Deviasi  -4.841 -1.603 -1.503 -1.603 -0,803 -1.003 -1.023 -1.223 -1.523 -1.699 -0,599 -0,107 0,000 
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Lampiran 2. Earned Value Rehabilitasi Gedung Badan Diklat Provinsi Jawa Timur 
 

  BAC BCWS BCWP ACWP CV CPI ETC EAC SV SPI VAC 

No a b c d e=c-d f=c/d g=(a-c)/f h=d+g  i=c-b j=c/b k=a-h 

1 13.563.800.000,00 668.522,69 668.522,69 610.026,95 58.495,74 1,10 12.376.357.473,05 12.376.967.500,00 0,00 1,00 1.186.832.500,00 

2 13.563.800.000,00 1.337.045,38 1.126.506,11 1.027.936,82 98.569,28 1,10 12.375.939.563,18 12.376.967.500,00 -210.539,27 0,84 1.186.832.500,00 

3 13.563.800.000,00 7.086.322,73 8.258.705,45 7.536.068,72 722.636,73 1,10 12.369.431.431,28 12.376.967.500,00 1.172.382,72 1,17 1.186.832.500,00 

4 13.563.800.000,00 19.805.230,44 17.953.737,04 16.382.785,05 1.570.951,99 1,10 12.360.584.714,95 12.376.967.500,00 -1.851.493,40 0,91 1.186.832.500,00 

5 13.563.800.000,00 139.545.730,80 33.013.979,27 30.125.256,09 2.888.723,19 1,10 12.346.842.243,91 12.376.967.500,00 -106.531.751,52 0,24 1.186.832.500,00 

6 13.563.800.000,00 253.536.953,81 61.377.885,66 56.007.320,66 5.370.565,00 1,10 12.320.960.179,34 12.376.967.500,00 -192.159.068,15 0,24 1.186.832.500,00 

7 13.563.800.000,00 359.792.437,61 85.310.694,55 77.846.008,78 7.464.685,77 1,10 12.299.121.491,22 12.376.967.500,00 -274.481.743,06 0,24 1.186.832.500,00 

8 13.563.800.000,00 463.038.651,55 104.808.186,57 95.637.470,25 9.170.716,33 1,10 12.281.330.029,75 12.376.967.500,00 -358.230.464,98 0,23 1.186.832.500,00 

9 13.563.800.000,00 566.284.865,49 403.472.228,19 368.168.408,22 35.303.819,97 1,10 12.008.799.091,78 12.376.967.500,00 -162.812.637,30 0,71 1.186.832.500,00 

10 13.563.800.000,00 959.570.321,85 589.243.416,78 537.684.617,81 51.558.798,97 1,10 11.839.282.882,19 12.376.967.500,00 -370.326.905,07 0,61 1.186.832.500,00 

11 13.563.800.000,00 1.349.817.934,36 894.765.531,25 816.473.547,27 78.291.983,98 1,10 11.560.493.952,73 12.376.967.500,00 -455.052.403,11 0,66 1.186.832.500,00 

12 13.563.800.000,00 1.765.920.104,32 1.165.960.995,89 1.063.939.408,75 102.021.587,14 1,10 11.313.028.091,25 12.376.967.500,00 -599.959.108,43 0,66 1.186.832.500,00 

13 13.563.800.000,00 2.460.452.043,57 2.094.060.231,57 1.910.829.961,31 183.230.270,26 1,10 10.466.137.538,69 12.376.967.500,00 -366.391.812,00 0,85 1.186.832.500,00 

14 13.563.800.000,00 3.338.678.084,09 2.682.092.624,86 2.447.409.520,19 234.683.104,68 1,10 9.929.557.979,81 12.376.967.500,00 -656.585.459,23 0,80 1.186.832.500,00 

15 13.563.800.000,00 4.584.898.767,90 4.367.490.129,36 3.985.334.743,04 382.155.386,32 1,10 8.391.632.756,96 12.376.967.500,00 -217.408.638,54 0,95 1.186.832.500,00 

16 13.563.800.000,00 5.716.409.488,58 5.512.564.635,12 5.030.215.229,54 482.349.405,57 1,10 7.346.752.270,46 12.376.967.500,00 -203.844.853,46 0,96 1.186.832.500,00 

17 13.563.800.000,00 6.702.046.998,14 6.484.638.343,18 5.917.232.488,15 567.405.855,03 1,10 6.459.735.011,85 12.376.967.500,00 -217.408.654,96 0,97 1.186.832.500,00 

18 13.563.800.000,00 7.763.476.149,54 7.654.577.894,59 6.984.802.328,81 669.775.565,78 1,10 5.392.165.171,19 12.376.967.500,00 -108.898.254,96 0,99 1.186.832.500,00 

19 13.563.800.000,00 8.956.611.802,38 8.820.585.947,42 8.048.784.677,02 771.801.270,40 1,10 4.328.182.822,98 12.376.967.500,00 -136.025.854,96 0,98 1.186.832.500,00 

20 13.563.800.000,00 10.054.837.048,03 9.916.098.433,07 9.048.439.820,18 867.658.612,89 1,10 3.328.527.679,82 12.376.967.500,00 -138.738.614,96 0,99 1.186.832.500,00 

21 13.563.800.000,00 11.107.295.411,91 10.941.429.196,95 9.984.054.142,22 957.375.054,73 1,10 2.392.913.357,78 12.376.967.500,00 -165.866.214,96 0,99 1.186.832.500,00 

22 13.563.800.000,00 11.898.738.636,07 11.692.181.021,11 10.669.115.181,77 1.023.065.839,35 1,10 1.707.852.318,23 12.376.967.500,00 -206.557.614,96 0,98 1.186.832.500,00 

23 13.563.800.000,00 12.628.332.649,24 12.397.834.927,28 11.313.024.371,14 1.084.810.556,14 1,10 1.063.943.128,86 12.376.967.500,00 -230.497.721,96 0,98 1.186.832.500,00 

24 13.563.800.000,00 13.357.926.662,40 13.276.630.549,27 12.114.925.376,21 1.161.705.173,06 1,10 262.042.123,79 12.376.967.500,00 -81.296.113,13 0,99 1.186.832.500,00 

25 13.563.800.000,00 13.503.556.707,85 13.489.058.646,59 12.308.766.015,02 1.180.292.631,58 1,10 68.201.484,98 12.376.967.500,00 -14.498.061,26 1,00 1.186.832.500,00 

26 13.563.800.000,00 13.563.800.000,00 13.563.800.000,00 12.376.967.500,00 1.186.832.500,00 1,10 0,00 12.376.967.500,00 0,00 1,00 1.186.832.500,00 
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No Bulan Minggu Periode 

BCWS 

Kumulatif 

(Rp) 

BCWP 

Kumulatif 

(Rp) 

ACWP 

Kumulatif 

(Rp) 

1 Juli 1 05 - 08 668.522,69 668.522,69 610.026,95 

    2 09 - 15 1.337.045,38 1.126.506,11 1.027.936,82 

    3 16 - 22 7.086.322,73 8.258.705,45 7.536.068,72 

    4 23 - 29 19.805.230,44 17.953.737,04 16.382.785,05 

2 Agustus 5 30 - 05 139.545.730,80 33.013.979,27 30.125.256,09 

    6 06 - 12 253.536.953,81 61.377.885,66 56.007.320,66 

    7 13 - 19 359.792.437,61 85.310.694,55 77.846.008,78 

    8 20 - 26 463.038.651,55 104.808.186,57 95.637.470,25 

    9 27 - 02 566.284.865,49 403.472.228,19 368.168.408,22 

3 September 10 03 - 09 959.570.321,85 589.243.416,78 537.684.617,81 

    11 10 - 16 1.349.817.934,36 894.765.531,25 816.473.547,27 

    12 17 - 23 1.765.920.104,32 1.165.960.995,89 1.063.939.408,75 

    13 24 - 30 2.460.452.043,57 2.094.060.231,57 1.910.829.961,31 

4 Oktober 14 01 - 07 3.338.678.084,09 2.682.092.624,86 2.447.409.520,19 

    15 08 - 14 4.584.898.767,90 4.367.490.129,36 3.985.334.743,04 

    16 15- 21 5.716.409.488,58 5.512.564.635,12 5.030.215.229,54 

    17 22 - 28 6.702.046.998,14 6.484.638.343,18 5.917.232.488,15 

    18 29 - 04 7.763.476.149,54 7.654.577.894,59 6.984.802.328,81 

5 November 19 05 - 11 8.956.611.802,38 8.820.585.947,42 8.048.784.677,02 

    20 12 - 18 10.054.837.048,03 9.916.098.433,07 9.048.439.820,18 

    21 19 - 25 11.107.295.411,91 10.941.429.196,95 9.984.054.142,22 

    22 26 - 02 11.898.738.636,07 11.692.181.021,11 10.669.115.181,77 

6 Desember 23 03 - 09 12.628.332.649,24 12.397.834.927,28 11.313.024.371,14 

    24 10 - 16 13.357.926.662,40 13.276.630.549,27 12.114.925.376,21 

    25 17 - 23 13.503.556.707,85 13.489.058.646,59 12.308.766.015,02 

    26 24 - 31 13.563.800.000,00 13.563.800.000,00 12.376.967.500,00 
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Lampiran 3. Grafik Hubungan BPWS, BPWP, ACWP 
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NIM                :  1471800062 
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persyaratan kelulusan Magister Teknik Sipil – Fakultas Teknik – Univesitas 
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 Adalah hasil karya saya sendiri dan bukan “Duplikasi” dari karya 
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tanggung jawab saya sendiri  
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