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“ANALISA KELAYAKAN INVESTASI PENAMBAHAN ARMADA GUNA MENINGKATKAN PROFIT DI PT.AGILITY”
	Agility adalah salah satu industri yang bergerak di bidang logistik yang meliputi freight forwading , pergudangan (warehouse) dan transportasi pendistribusian barang secara keseluruan baik pengiriman domestik, import dan eksport dengan bekerja sama dengan EMKL (Ekspedisi Muatan Kapal Laut).Dengan pendistribusian yang sering overload dan diganti dengan jasa penyewaan armada vendor lain, maka diperlukan pembelian armada (unit) baru maupun bekas untuk mengurangi biaya sewa armada dengan pihak lain. Untuk mempertimbangkan aspek ekonomis (time value of money) dengan pendekatan metode depresiasi garis lurus,NPV,Payback Period,IRR sera Analisis Sensitivitas. Hasil penelitian dengan nilai investasi I /pembelian armada baru Rp. 304.000.000 ,- dengan umur ekonomis selama 5 tahun dan didapatkan hasil depresiasi sebesar Rp. 9.800.000,- dengan tingkat kelayakan NPV sebesar Rp. 627.000.000 ,Payback Period selama 1 tahun 11 bulan , nilai IRR sebesar = 65 % serta analisis sensitivitas sebesar = 65,54 %. Sedangkan investasi II pembelian armada bekas Rp. 245.000.000,- dengan umur ekonomis selama 5 tahun dan didapatkan hasil depresiasi sebesar Rp. 14.000.000,- dengan tingkat kelayakan NPV sebesar Rp 699.905.000,- , Payback Periodselama 9 bulan 3 hari , nilai IRR sebesar = 85% serta analisis sensitivitas sebesar = 85,14 %. Maka dapat disimpulkan investasi II(pembelian armada bekas layak untuk dilakukan
Kata Kunci : Keputusan investasi , Payback Period,NPV,IRR,Analisis Sensitivitas
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“ANALYSIS OF FEASIBILITY INVESTMENT INVESTMENT TO IMPROVE PROFIT IN PT. AGILITY”

	Agility is one of the industries engaged in logistics which includes freight forading, warehousing and transportation of goods distribution as a whole both for domestic, import and export shipments in collaboration with EMKL (Ship Cargo Expeditions). With frequent overload distribution and distribution. replaced with another vendor fleet rental service, it is necessary to purchase new and used fleets (units) to reduce the cost of leasing the fleet with other parties. To consider the economic aspects (time value of money) with the straight line depreciation method approach, NPV, Payback Period, IRR and Sensitivity Analysis. The results of the study with the investment value I / new fleet purchase of Rp. 304,000,000, - with an economic age of 5 years and the results of depreciation of Rp. 9,800,000 with a feasibility level of NPV of Rp. 627,000,000, Payback Period for 1 year 11 months, IRR value = 65% and sensitivity analysis = 65.54%. While investment II purchases a used fleet of Rp. 245,000,000 with an economic age of 5 years and the results of depreciation of Rp. 14,000,000, - with a feasibility level of NPV of IDR 699,905,000, Payback Period for 9 months 3 days, IRR value of = 85% and sensitivity analysis of = 85.14%. Then it can be concluded that investment II (buying a used fleet is feasible to do
Keywords: Investment decisions, Payback Period, NPV, IRR, Sensitivity Analysis
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