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ABSTRACT

This study aims to determine: (1) Effect of Leadership Style on
Employee Performance Division of Operations at PT. Kamadjaja Logistics
Surabaya (2) The Influence of Work Motivation on Employee Performance
Division of Operations at PT. Kamadjaja Logistics Surabaya (3) The Effect of
Work Discipline on Employee Performance Division of Operations at PT.
Kamadjaja Logistics Surabaya (4) Influence of Leadership Style, Work
Motivation and Work Discipline on Employee Performance Division of
Operations at PT. Kamadjaja Logistics Surabaya. While the hypothesis is H1 =
Suspected that Leadership Style has a significant effect on Employee Performance.
H2 = Suspected that Work Motivation has a significant effect on Employee
Performance. H3 = Suspected that the Work Discipline has a significant effect on
Employee Performance.

This research is categorized in survey research, with research instrument
in the form of questionnaire. Its population is employee of operational division of
PT. Kamadjaja Logistics Surabaya for 40 people. Test instrument using validity
test, reliability test. The analysis technique used is multiple linear regression test.

The results of the study found that: (1) Leadership style significantly
influence Employee Performance Division of Operations at PT. Kamadjaja
Logistics Surabaya with a significance value of 0.000 which means less than 0.05.
(2) Work Motivation has no significant effect on Employee Performance Division
of Operations at PT. Kamadjaja Logistics Surabaya with a significance value of
0.094 which means more than 0.05. (3) Work Discipline significantly influence
Employee Performance Division of Operations at PT. Kamadjaja Logistics
Surabaya with a significance value of 0.000 which means less than 0.05. (4)
Styles of Leadership, Work Motivation and Work Discipline simultaneously
significant effect on Employee Performance Division of Operations at PT.
Kamadjaja Logistics Surabaya with a significance value of 0.000 which means
less than 0.05.

Based on the result of the research, it can be concluded that (1)
Leadership Variables have a significant effect on Employee Performance, this
shows that the first hypothesis is accepted. (2) Job Motivation variable has no
significant effect on Employee Performance, it shows that the second hypothesis
is declared rejected. (3) Job Discipline variables significantly influence Employee
Performance, this shows that the third hypothesis is accepted. (4) Leadership,
Work Motivation and Work Discipline variables simultaneously have a significant
effect on employee performance, it shows that the three hypotheses are accepted.

Keywords: Leadership Style, Work Motivations, Work Discipline, Employee

Performance.
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RINGKASAN

Penelitian ini bertujuan untuk mengetahui: (1) Pengaruh Gaya
Kepemimpinan terhadap Kinerja Karyawan Divisi Operasional pada PT.
Kamadjaja Logistics Surabaya (2) Pengaruh Motivasi Kerja terhadap Kinerja
Karyawan Divisi Operasional pada PT. Kamadjaja Logistics Surabaya (3)
Pengaruh Disiplin Kerja terhadap Kinerja Karyawan Divisi Operasional pada PT.
Kamadjaja Logistics Surabaya (4) Pengaruh Gaya Kepemimpinan, Motivasi Kerja
dan Disiplin Kerja terhadap Kinerja Karyawan Divisi Operasional pada PT.
Kamadjaja Logistics Surabaya. Sedangkan hipotesisnya adalah H1 = Diduga
bahwa Gaya Kepemimpinan berpengaruh signifikan terhadap Kinerja Karyawan.
H2 = Diduga bahwa Motivasi Kerja berpengaruh signifikan terhadap Kinerja
Karyawan. H3 = Diduga bahwa Disiplin Kerja berpengaruh signifikan terhadap
Kinerja Karyawan.

Penelitian ini dikategorikan dalam penelitian survey, dengan instrument
penelitian berupa kuesioner. Populasinya adalah karyawan divisi operasional PT.
Kamadjaja Logistics Surabaya sebanyak 40 orang. Uji instrument menggunakan
uji validitas, uji reliabilitas. Teknik analisis yang digunakan adalah uji regresi
linier berganda.

Hasil penelitian menemukan bahwa: (1) Gaya Kepemimpinan berpengaruh
signifikan terhadap Kinerja Karyawan Divisi Operasional pada PT. Kamadjaja
Logistics Surabaya dengan nilai signifikasi 0.000 yang berarti kurang dari 0.05. (2)
Motivasi Kerja berpengaruh tidak signifikan terhadap terhadap Kinerja Karyawan
Divisi Operasional pada PT. Kamadjaja Logistics Surabaya dengan nilai
signifikasi 0.094 yang berarti lebih dari 0.05. (3) Disiplin Kerja berpengaruh
signifikan terhadap Kinerja Karyawan Divisi Operasional pada PT. Kamadjaja
Logistics Surabaya dengan nilai signifikasi 0.000 yang berarti kurang dari 0.05. (4)
Gaya Kepemimpinan, Motivasi Kerja dan Disiplin Kerja secara simultan
berpengaruh signifikan terhadap Kinerja Karyawan Divisi Operasional pada PT.
Kamadjaja Logistics Surabaya dengan nilai signifikasi 0.000 yang berarti kurang
dari 0.05.

Berdasarkan hasil penelitian diperoleh kesimpulan: (1) Variabel Gaya
Kepemimpinan berpengaruh signifikan terhadap Kinerja Karyawan, hal ini
menunjukkan bahwa hipotesis pertama dinyatakan diterima. (2) Variabel Motivasi
Kerja berpengaruh tidak signifikan terhadap Kinerja Karyawan, hal ini
menunjukkan bahwa hipotesis kedua dinyatakan ditolak. (3) Variabel Disiplin
Kerja berpengaruh signifikan terhadap Kinerja Karyawan, hal ini menunjukkan
bahwa hipotesis ketiga dinyatakan diterima. (4) Variabel Gaya Kepemimpinan,
Motivasi Kerja dan Disiplin Kerja secara simultan berpengaruh signifikan
terhadap kinerja karyawan, hal ini menunjukkan bahwa ketiga hipotesis
dinyatakan diterima.

Kata Kunci: Gaya Kepemimpinan, Motivasi Kerja, Disiplin Kerja, Kinerja

Karyawan.
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