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ABSTRAK

Pembangunan infrastruktur jalan memiliki peran penting dalam
meningkatkan konektivitas wilayah dan pertumbuhan ekonomi, khususnya di
daerah pedalaman. Namun, proyek peningkatan Jalan Poros Desa Long Tesak—
Long Poq Kecamatan Muara Ancalong Kabupaten Kutai Timur menghadapi
berbagai risiko, seperti cuaca, keterlambatan material, keterbatasan akses, dan
deviasi jadwal yang dapat memengaruhi waktu, biaya, mutu, serta kinerja proyek.

Penelitian ini bertujuan mengidentifikasi risiko dominan, menganalisis
tingkat risiko, serta menentukan strategi pengendalian risiko pada proyek tersebut.
Penelitian menggunakan pendekatan kuantitatif deskriptif dengan metode survei,
mengacu pada standar ISO 31000:2018 dan matriks risiko AS/NZS 4360 melalui
tahapan identifikasi, analisis, dan evaluasi risiko.

Hasil penelitian menunjukkan bahwa gangguan cuaca, curah hujan tinggi,
keterlambatan material, keterlambatan pekerjaan, dan deviasi jadwal termasuk
kategori Extreme. Sebanyak 68% risiko berada pada kategori High dan 32% pada
kategori Extreme. Strategi pengendalian melalui pendekatan reduce, seperti
monitoring progres, pengaturan distribusi material, perbaikan akses, dan
penyesuaian metode kerja, mampu menurunkan nilai risiko rata-rata sebesar 33%
sehingga meningkatkan kinerja proyek.

Kata kunci : Manajemen Risiko, Kinerja Proyek, Proyek Jalan
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ABSTRACT

Road infrastructure development plays an important role in improving
regional connectivity and economic growth, particularly in remote areas. However,
the road improvement project on the Long Tesak—Long Poq Main Road, Muara
Ancalong District, East Kutai Regency, faces various risks, including adverse
weather, material delivery delays, limited site access, and schedule deviations,
which may affect project time, cost, quality, and overall performance.

This study aims to identify the dominant risks, analyze their risk levels,
and determine appropriate risk control strategies for the project. A descriptive
quantitative approach with a survey method was employed, referring to ISO
31000:2018 and the AS/NZS 4360 risk matrix through the stages of risk
identification, analysis, and evaluation.

The results indicate that adverse weather, heavy rainfall, material delays,
work delays, and schedule deviations are the dominant risks and fall into the
Extreme category. Based on the AS/NZS 4360 risk matrix, 68% of the identified
risks are classified as High, while 32% are classified as Extreme. Risk control
strategies using the reduce approach, including progress monitoring, material
distribution management, road access improvement, and work method adjustments,
reduced the average risk level by 33%, thereby improving project performance.

Keyword : Risk Management, Project Performance, Road Project
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