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ABSTRAK 

Penelitian ini bertujuan untuk menganalisis efektivitas inovasi program e-

Pakon (Elektronik Pangestoh Oncorah Naghereh) serta mengidentifikasi faktor 

pendukung dan penghambatnya dalam meningkatkan disiplin pegawai Pemerintah 

Kabupaten Pamekasan. Penelitian kualitatif deskriptif ini menggunakan kerangka 

Tipologi Inovasi Sektor Publik (Bekkers et al., 2011). Data dikumpulkan melalui 

wawancara mendalam, observasi, dan studi dokumentasi, kemudian divalidasi dengan 

triangulasi dan dianalisis melalui model interaktif. 

Hasil penelitian berdasarkan enam dimensi inovasi menunjukkan: (1) Inovasi 

Layanan, peralihan dari mesin statis ke presensi mandiri berbasis gawai pribadi 

(BYOD) sangat meningkatkan kepraktisan dan indeks kepuasan internal. (2) Inovasi 

Teknologi, perpaduan Geofencing dan Face Recognition yang dilengkapi skrip anti-

spoofing sukses memusnahkan manipulasi "titip absen". (3) Inovasi Proses, 

otomatisasi database real-time menghancurkan birokrasi rekapitulasi kertas dan 

mempercepat eksekusi sanksi. (4) Inovasi Organisasi & Manajerial, integrasi data 

secara algoritmik dengan sanksi pemotongan Tambahan Penghasilan Pegawai (TPP) 

berhasil meruntuhkan budaya perlindungan komunal dan ewuh pakewuh (sungkan). 

(5) Inovasi Konseptual, penamaan kultural "Pangestoh" efektif membangun rasa malu 

digital (malo) yang menggeser paradigma ketakutan pada mesin menjadi tanggung 

jawab moral. (6) Inovasi Tata Kelola, tercipta kolaborasi lintas-sektoral yang solid 

antara BKPSDM, Diskominfo, dan Inspektorat yang melegitimasi data siber sebagai 

alat bukti forensik peradilan kepegawaian. Faktor pendukung utama penerapan ini 

adalah ketangguhan arsitektur keamanan Zero-Trust dan transparansi sanksi. Namun, 

inovasi ini terhambat oleh bottleneck server pada jam krusial (06.45-07.00 WIB), 

kesenjangan spesifikasi gawai yang memicu lompatan GPS, serta munculnya patologi 

presenteeism (kepatuhan pragmatis hadir fisik tanpa produktivitas). Penelitian ini 

merekomendasikan peningkatan kapasitas peladen (load balancing), integrasi wajib 

antara e-Pakon dengan aplikasi pelaporan e-Kinerja, serta penyesuaian radius 

geofencing yang fleksibel bagi petugas lapangan. 

 

Kata Kunci: Tipologi Inovasi Sektor Publik, Disiplin Pegawai, E-Government, e-

Pakon, Kinerja ASN. 
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ABSTRACT 

This study aims to analyze the effectiveness of the e-Pakon (Elektronik 

Pangestoh Oncorah Naghereh) program innovation and identify its supporting and 

inhibiting factors in improving employee discipline in the Pamekasan Regency 

Government. This descriptive qualitative research utilizes the Public Sector 

Innovation Typology framework (Bekkers et al., 2011). Data were collected through 

in-depth interviews, observation, and document studies, then validated by 

triangulation and analyzed using an interactive model. 

The research results based on the six dimensions of innovation indicate: (1) 

Service Innovation: the transition from static machines to personal device-based 

independent attendance (BYOD) greatly increased practicality and internal 

satisfaction indices. (2) Technological Innovation: the combination of Geofencing 

and Face Recognition equipped with anti-spoofing scripts successfully eradicated the 

manipulation of "entrusted attendance". (3) Process Innovation: real-time database 

automation dismantled paper recapitulation bureaucracy and accelerated sanction 

execution. (4) Organizational & Managerial Innovation: algorithmic data integration 

with deductions in Additional Employee Income (TPP) successfully tore down the 

culture of communal protection and ewuh pakewuh (reluctance). (5) Conceptual 

Innovation: the cultural naming "Pangestoh" effectively built a sense of digital shame 

(malo), shifting the paradigm from fear of machines to moral responsibility. (6) 

Governance Innovation: solid cross-sectoral collaboration was created between 

BKPSDM, Diskominfo, and the Inspectorate, legitimizing cyber data as forensic 

evidence in civil service tribunals. The main supporting factors for this 

implementation are the resilience of the Zero-Trust security architecture and the 

transparency of sanctions. However, this innovation is inhibited by server bottlenecks 

during crucial hours (06.45-07.00 WIB), device specification gaps triggering GPS 

drifting, and the emergence of presenteeism pathology (pragmatic compliance of 

physical presence without productivity). This study recommends increasing server 

capacity (load balancing), mandatory integration between e-Pakon and the e-Kinerja 

reporting application, and flexible geofencing radius adjustments for field officers. 

 

Keywords: Public Sector Innovation Typology, Employee Discipline, E-Government, 

e-Pakon, Civil Servant Performance. 
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