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ANALISIS KINERJA OPERASIONAL DAN KUALITAS
PELAYANAN BUS AKDP (RUTE MADIUN-PONOROGO)
MENGGUNAKAN METODE IMPORTANCE PERFORMANCE
ANALYSIS (IPA) BERDASARKAN TINGKAT KEPUASAN
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Nama : Irma Kamaliah
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ABSTRAK

Menurunnya minat masyarakat terhadap penggunaan angkutan umum
akibat meningkatnya penggunaan kendaraan pribadi dan transportasi alternatif
yang mendorong perlunya analisis terhadap kinerja operasional dan kualitas
pelayanan angkutan umum. Tujuan penelitian ini untuk menganalisis kondisi
kinerja operasional dan tingkat kepentingan dan kepuasan pelayanan angkutan
AKDP rute Madiun-Ponorogo, serta menganalisis kelayakan investasi untuk
peningkatan pelayanan angkutan AKDP rute Madiun-Ponorogo.

Metode yang digunakan pada penelitian ini adalah deskriptif
kuantitatif. Analisis dilakukan menggunakan indikator kinerja operasional,
metode Importance performance Analysis (IPA), serta analisis investasi
menggunakan metode Net Present Value (NPV), Internal Rate of Return (IRR),
Payback Period (PBP), dan Break Event Point (BEP).

Hasil penelitian kinerja operasional Bus AKDP rute Madiun-Ponorogo
masih belum optimal yang ditunjukkan oleh headway cukup panjang sehingga
menyebabkan waktu tunggu menjadi lama.. Hasil analisis [PA menunjukkan
terdapat 8 atribut pada kuadran I yang menjadi prioritas perbaikan. Sementara
itu, hasil analisis investasi dinyatakan layak secara finansial yang ditunjukkan
oleh nilai NPV positif, nilai IRR yang lebih besar dari tingkat suku bunga 8%,
Payback Period terjadi pada tahun ke — 14 lebih 9 bulan, dan BEP telah
melampaui batas minimum baik dari sisi unit maupun rupiah.

Kata Kunci : Kinerja Operasional, AKDP, Importance performance Analysis
(IPA), Kelayakan Investasi.
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ANALYSIS OF OPERATIONAL PERFORMANCE AND SERVICE
QUALITY OF AKDP BUS (MADIUN-PONOROGO ROUTE) USING
IMPORTANCE PERFORMANCE ANALYSIS (IPA) METHOD BASE
ON USER SATISFACTION LEVEL

Nama : Irma Kamaliah

NIM : 1472400076

Dosen Pembimbing 1 : Dr. Ir. Budi Witjaksana, S.T, M.T, IPU ASEAN, Eng.
Dosen Pembimbing 2 : Dr. Ir. Hanie Teki Tjendani, S.T, M.T.

ABSTRACT

The decline in public interest in using public transportation due to the
increasing use of private vehicles and alternative transportation has prompted
the need for an analysis of the operational performance and quality of public
transportation services. The purpose of this study is to analyze the condition of
operational performance and the level of interest and satisfaction of AKDP
transportation services on the Madiun-Ponorogo route, as well as to analyze the
feasibility of investment to improve AKDP transportation services on the
Madiun-Ponorogo route.

The method used in this research is quantitative descriptive. The
analysis was conducted using operational performance indicators and the
Importance Performance Analysis (IPA) method. Investment analysis used Net
Present Value (NPV), Internal Rate of Return (IRR), Payback Period (PP), and
Break Event Point (BEP) methods.

The results of the operational performance research of the AKDP Bus
on the Madiun-Ponorogo route are still not optimal, as indicated by the
headway being quite long, causing long waiting times. The results of the IPA
analysis show that there are 8 attributes in quadrant I that are priorities for
improvement. Meanwhile, the results of the investment analysis are declared
financially feasible as indicated by a positive NPV value, an IRR value greater
than the 8% interest rate, the payback period occurs in the 14th year plus 9
months, and the BEP has exceeded the minimum limit both in terms of units
and rupiah.

Keywords: Operational Performance, AKDP, Importance Performance
Analysis (IPA), Investment Feasibility.
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