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ABSTRAK 

Menurunnya minat masyarakat terhadap penggunaan angkutan umum 

akibat meningkatnya penggunaan kendaraan pribadi dan transportasi alternatif 

yang mendorong perlunya analisis terhadap kinerja operasional dan kualitas 

pelayanan angkutan umum. Tujuan penelitian ini untuk menganalisis kondisi 

kinerja operasional dan tingkat kepentingan dan kepuasan pelayanan angkutan 

AKDP rute Madiun-Ponorogo, serta menganalisis kelayakan investasi untuk 

peningkatan pelayanan angkutan AKDP rute Madiun-Ponorogo. 

 Metode yang digunakan pada penelitian ini adalah deskriptif 

kuantitatif. Analisis dilakukan menggunakan indikator kinerja operasional, 

metode Importance performance Analysis (IPA), serta analisis investasi 

menggunakan metode Net Present Value (NPV), Internal Rate of Return (IRR), 

Payback Period (PBP), dan Break Event Point (BEP).  

 Hasil penelitian kinerja operasional Bus AKDP rute Madiun-Ponorogo 

masih belum optimal yang ditunjukkan oleh headway cukup panjang sehingga 

menyebabkan waktu tunggu menjadi lama.. Hasil analisis IPA menunjukkan 

terdapat 8 atribut pada kuadran I yang menjadi prioritas perbaikan. Sementara 

itu, hasil analisis investasi dinyatakan layak secara finansial yang ditunjukkan 

oleh nilai NPV positif, nilai IRR yang lebih besar dari tingkat suku bunga 8%, 

Payback Period terjadi pada tahun ke – 14 lebih 9 bulan, dan BEP telah 

melampaui batas minimum baik dari sisi unit maupun rupiah. 

 

Kata Kunci : Kinerja Operasional, AKDP, Importance performance Analysis 

(IPA), Kelayakan Investasi.
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ABSTRACT 

The decline in public interest in using public transportation due to the 

increasing use of private vehicles and alternative transportation has prompted 

the need for an analysis of the operational performance and quality of public 

transportation services. The purpose of this study is to analyze the condition of 

operational performance and the level of interest and satisfaction of AKDP 

transportation services on the Madiun-Ponorogo route, as well as to analyze the 

feasibility of investment to improve AKDP transportation services on the 

Madiun-Ponorogo route. 

 The method used in this research is quantitative descriptive. The 

analysis was conducted using operational performance indicators and the 

Importance Performance Analysis (IPA) method. Investment analysis used Net 

Present Value (NPV), Internal Rate of Return (IRR), Payback Period (PP), and 

Break Event Point (BEP) methods. 

 The results of the operational performance research of the AKDP Bus 

on the Madiun-Ponorogo route are still not optimal, as indicated by the 

headway being quite long, causing long waiting times. The results of the IPA 

analysis show that there are 8 attributes in quadrant I that are priorities for 

improvement. Meanwhile, the results of the investment analysis are declared 

financially feasible as indicated by a positive NPV value, an IRR value greater 

than the 8% interest rate, the payback period occurs in the 14th year plus 9 

months, and the BEP has exceeded the minimum limit both in terms of units 

and rupiah. 

 

Keywords: Operational Performance, AKDP, Importance Performance 

Analysis (IPA), Investment Feasibility.



 

 

x 

 

DAFTAR ISI 

HALAMAN JUDUL................................................................................... iv 

LEMBAR PERSETUJUAN TESIS ............................................................. iv 

LEMBAR PERNYATAAN LULUS TESIS ................................................ iv 

LEMBAR PERNYATAAN ORIGINALITAS ............................................ iv 

LEMBAR PERSETUJUAN PUBLIKASI .................................................... v 

KATA PENGANTAR ................................................................................ vi 

ABSTRAK ............................................................................................... viii 

DAFTAR ISI ............................................................................................... x 

DAFTAR TABEL..................................................................................... xiii 

DAFTAR GAMBAR ................................................................................ xiv 

BAB 1 PENDAHULUAN............................................................................ 1 

1.1 Latar Belakang ...................................................................................... 1 

1.2 Rumusan Masalah ............................................................................ 4 

1.3 Tujuan Penelitian .................................................................................. 5 

1.4 Manfaat Penelitian ................................................................................ 5 

1.5 Batasan Masalah .................................................................................... 6 

1.6 Sistematika Penulisan ........................................................................... 7 

BAB 2 KAJIAN PUSTAKA ........................................................................ 9 

2.1 Penelitian Terdahulu ........................................................................ 9 

2.2 Dasar Teori .......................................................................................... 17 

2.2.1       Angkutan Umum Penumpang .......................................... 17 

2.2.2 Standar Pelayanan Angkutan Orang ................................. 19 

2.2.3 Kinerja Operasional Angkutan Umum.............................. 21 

2.2.4 Populasi dan Sampel ........................................................ 22 

2.2.5 Uji Validitas dan Uji Reliabilitas ...................................... 22 

2.2.6 Metode Importance Performance Analysis (IPA) ............. 23 



 

xi 

 

2.2.7 Analisis Kebutuhan Kendaraa  ......................................... 27 

2.2.8       Biaya Operasional Kendaraan ......................................... 27 

2.2.9       Metode Analisis Kelayakan Biaya ................................... 29 

BAB 3 METODE PENELITIAN ............................................................... 33 

3.1 Bagan Alir Penelitian ..................................................................... 33 

3.2 Lokasi dan Waktu Penelitian .......................................................... 35 

3.3 Pengumpulan Data ......................................................................... 37 

3.4.1 Data Primer ...................................................................... 37 

3.4.2 Data Sekunder.................................................................. 36 

3.4 Teknik Analisis Data ...................................................................... 37 

3.4.1 Analisis Deskriptif ........................................................... 37 

3.4.2 Analisis Kinerja Operasional Angkutan Umum ................ 37 

3.4.3 Analisis Pengambilan Sampel .......................................... 37 

3.4.4 Analisis Importance Performance Analysis (IPA) ............. 38 

3.4.5 Analisis Kebutuhan Armada............................................. 41 

     3.4.6 Analisis Biaya Operasional Kendaraan ............................. 41 

     3.4.7 Analisis Kelayakan Biaya ................................................ 41 

BAB 4 ANALISIS DATA DAN PEMBAHASAN ..................................... 43 

4.1 Kondisi Eksisting Pelayanan Angkutan AKDP ............................... 43 

4.2 Kinerja Operasional Angkutan Umum ............................................ 45 

4.3 Hasil Analisis Kepentingan dan Kepuasan dengan Metode IPA ...... 48 

4.3.1 Deskriptif Responden ....................................................... 48 

4.3.2 Uji Validitas dan Reliabilitas ............................................ 52 

4.3.3 Analisis Importance Performance Analysis (IPA) ............ 59 

4.4 Analisis Kebutuhan Armada ........................................................... 65 

4.5 Analisis Biaya ................................................................................ 66 

 



 

xii 

4.6 Analisis Investasi ........................................................................... 71 

4.7 Hasil Analisis  ................................................................................ 75 

BAB 5 KESIMPULAN DAN SARAN....................................................... 79 

5.1 Kesimpulan .................................................................................... 79 

5.2 Saran .............................................................................................. 80 

DAFTAR PUSTAKA ................................................................................ 81 

LAMPIRAN .............................................................................................. 85 

RIWAYAT HIDUP ................................................................................. 103 



 

 

xiii 

 

DAFTAR TABEL 

 

Tabel 2. 1 Penelitian Terdahulu .................................................................. 13 

Tabel 4. 1 Angkutan AKDP Rute Madiun-Ponorogo .................................. 43 

Tabel 4. 2 Jumlah Penumpang Tahun 2024 ................................................ 44 

Tabel 4. 3 Jumlah Penumpang Tahun 2025 ................................................ 44 

Tabel 4. 4 Frekuensi dan Headway ............................................................. 45 

Tabel 4. 5 Waktu Tunggu dan Load Factor ................................................ 47 

Tabel 4. 6 Hasil Uji Validitas Tingkat Kinerja/Kepuasan............................ 53 

Tabel 4. 7 Hasil Uji Validitas Tingkat Kepentingan .................................... 55 

Tabel 4. 8 Hasil Uji Reliabilitas Tingkat Kinerja/Kepuasan ........................ 56 

Tabel 4. 9 Hasil Uji Validitas Tingkat Kepentingan .................................... 58 

Tabel 4. 10 Nilai Tingkat Kesesuaian ......................................................... 60 

Tabel 4. 11 Nilai Rata-rata Tingkat Kinerja dan Kepentingan ..................... 62 

Tabel 4. 12 Harga Perkiraan Sementara Penambahan Armada .................... 67 

Tabel 4. 13 Rekap Biaya Operasional Kendaraan ....................................... 69 

Tabel 4. 14 Perhitungan Payback Period (PBP) .......................................... 73 

Tabel 4. 15 Rekapitulasi FC dan VC .......................................................... 75 

 

 

  

 

 



 

 

xiv 

 

 

DAFTAR GAMBAR 

 

Gambar 2. 1 Diagram Kartesius ................................................................. 25 

Gambar 3. 1 Bagan Alir Penelitian ............................................................. 34 

Gambar 3. 2 Lokasi Penelitian ................................................................... 35 

Gambar 4. 1 Karakteristik Responden Berdasarkan Jenis Kelamin ............. 49 

Gambar 4. 2 Karakteristik Responden Berdasarkan Usia ............................ 49 

Gambar 4. 3 Karakteristik Responden Berdasarkan Penghasilan Per Bulan 50 

Gambar 4. 4 Karakteristik Responden Berdasarkan Tujuan Perjalanan ....... 51 

Gambar 4. 5 Tabel Nilai Koefisien Korelasi (r) .......................................... 53 

Gambar 4. 6 Diagram Kartesius IPA .......................................................... 64 

Gambar 4. 7 Diagram Arus Kas Payback Period......................................... 73 

Gambar 4. 8 Grafik Break Even Point (BEP) .............................................. 77 

 

 

 

 

 


