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RINGKASAN 
 

Lintang Laxita Chandra Dewi, 2026, Stakeholder Analysis dalam Kebijakan 

Makan Bergizi Gratis (MBG) di Kabupaten Bangkalan 

 
Penelitian ini bertujuan menganalisis implementasi Program Makan Bergizi Gratis 

(MBG) di Kabupaten Bangkalan menggunakan pendekatan Stakeholder Analysis. 

Program MBG merupakan kebijakan nasional yang bertujuan meningkatkan kualitas 

gizi masyarakat, khususnya peserta didik, balita, ibu hamil, dan ibu menyusui, 

sekaligus mendukung percepatan penurunan stunting. Kabupaten Bangkalan dipilih 

sebagai lokasi penelitian karena menjadi salah satu daerah penerima awal program 

dengan karakteristik geografis dan sosial ekonomi yang khas. Pelaksanaan program 

dilakukan oleh Satuan Pelayanan Pemenuhan Gizi (SPPG) Kodim 0829 yang 

melayani 2.345 penerima manfaat. 

Penelitian menggunakan metode kualitatif deskriptif dengan teknik pengumpulan 

data melalui wawancara, observasi, dan dokumentasi. Informan penelitian meliputi 

Dinas Pendidikan, Dinas Kesehatan, SPPG Kodim 0829, sekolah penerima manfaat, 

DPRD Komisi D, dan penerima manfaat program. Analisis data dilakukan 

menggunakan model interaktif Miles dan Huberman. 

Hasil penelitian menunjukkan bahwa stakeholder dalam implementasi MBG terbagi 

menjadi tiga kelompok, yaitu stakeholder kunci, primer, dan sekunder. SPPG Kodim 

0829 merupakan stakeholder kunci karena memiliki tingkat kepentingan dan 

pengaruh tertinggi dalam pelaksanaan program. Stakeholder primer terdiri atas 

sekolah dan kelompok Posyandu sebagai penerima manfaat langsung, sedangkan 

stakeholder sekunder meliputi Dinas Pendidikan, Dinas Kesehatan, dan DPRD 

Komisi D yang berperan dalam pengawasan, koordinasi, dan fasilitasi program. 

 

Penelitian menemukan bahwa keberhasilan implementasi MBG didukung oleh 

koordinasi antara Badan Gizi Nasional (BGN), SPPG, sekolah, dan instansi terkait. 

Namun demikian, masih terdapat beberapa kendala, seperti belum terintegrasinya 

sistem pelaporan digital, belum adanya mekanisme umpan balik formal bagi 

penerima manfaat, lemahnya koordinasi horizontal, serta belum adanya regulasi 

daerah yang secara khusus mengatur program MBG. Selain itu, penerima manfaat 

memiliki tingkat kepentingan yang tinggi tetapi pengaruh yang rendah dalam proses 

pengambilan keputusan. 

Secara keseluruhan, program MBG di Kabupaten Bangkalan telah memberikan 

dampak positif berupa peningkatan motivasi belajar siswa, manfaat ekonomi bagi 

masyarakat, serta potensi kontribusi terhadap penurunan stunting. Namun, 
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keberlanjutan program masih memerlukan penguatan kelembagaan, koordinasi 

antarstakeholder, sistem informasi yang terintegrasi, dan dukungan regulasi daerah 

agar implementasi program dapat berjalan lebih efektif dan berkelanjutan. . 

 

Kata Kunci : Stakeholder Analysis, Makan Bergizi Gratis, Pola Hubungan 

Stakeholder, Implementasi Kebijakan 
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SUMMARY 

 

Lintang Laxita Chandra Dewi, 2026, Stakeholder Analysis in the Implementation 

of the Free Nutritious Meal Program(MBG) in Bangkalan Regency 

 
This study analyzes the implementation of the Free Nutritious Meal Program 

(Makan Bergizi Gratis/MBG) in Bangkalan Regency using a stakeholder analysis 

approach. The MBG program is a national policy aimed at improving nutritional 

quality among students, toddlers, pregnant women, and breastfeeding mothers while 

supporting stunting reduction efforts. Bangkalan Regency was selected as the study 

area because it was among the early recipients of the program and possesses 

distinctive geographical and socio-economic characteristics. The program is 

implemented through the Nutritional Fulfillment Service Unit (SPPG) of Kodim 

0829, serving 2,345 beneficiaries. 
A descriptive qualitative method was employed. Data were collected through 

interviews, observations, and documentation involving the Education Office, Health 

Office, SPPG Kodim 0829, beneficiary schools, DPRD Commission D, and program 

beneficiaries. Data analysis followed the interactive model of Miles and Huberman. 
The findings indicate that stakeholders involved in the MBG program can be 

categorized into three groups: key, primary, and secondary stakeholders. SPPG 

Kodim 0829 acts as the key stakeholder due to its high level of interest and influence 

in program implementation. Primary stakeholders include beneficiary schools and 

Posyandu groups, while secondary stakeholders consist of the Education Office, 

Health Office, and DPRD Commission D, which mainly perform supervisory, 

coordinating, and facilitative roles. 

The study reveals that successful implementation of the MBG program is supported 

by coordination among the National Nutrition Agency (BGN), SPPG, schools, and 

related institutions. However, several challenges remain, including the lack of an 

integrated digital reporting system, the absence of a formal beneficiary feedback 

mechanism, weak horizontal coordination, and the absence of local regulations 

specifically governing the program. In addition, beneficiaries possess high interest 

but limited influence in decision-making processes. 
Overall, the MBG program in Bangkalan Regency has generated positive outcomes, 

including improved student learning motivation, economic benefits for communities, 

and potential contributions to stunting reduction. Nevertheless, long-term 

sustainability requires stronger institutional arrangements, enhanced stakeholder 

coordination, integrated information systems, and supportive local regulations to 

ensure more effective and sustainable policy implementation. 
 

Keyword : Stakeholder Analysis, Free Nutritious Meal Program, Stakeholder 

Relationships, Policy Implementation 
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