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ABSTRAK

Penerapan strategi penjualan kredit pada industri jasa otomotif dapat
meningkatkan volume penjualan, namun berisiko menimbulkan penumpukan piutang
yang mengganggu arus kas. Penelitian ini bertujuan untuk menganalisis pengelolaan
piutang dalam upaya meningkatkan likuiditas pada PT Newfast Otomotif Indonesia.
Metode penelitian yang digunakan adalah kualitatif dengan pendekatan studi kasus.
Pengumpulan data dilakukan melalui wawancara, observasi, dan dokumentasi berupa
laporan keuangan perusahaan periode 2022-2025. Teknik analisis data berfokus pada
evaluasi rasio pengelolaan piutang, meliputi Receivable Turnover (RTO) dan Average
Collection Period (ACP), serta rasio likuiditas yang meliputi Current Ratio (CR) dan
Cash Ratio. Hasil penelitian menunjukkan bahwa saldo piutang perusahaan
mengalami fluktuasi dinamis dan melonjak signifikan pada tahun 2025. Kondisi ini
mengindikasikan adanya hambatan dalam proses kolektibilitas piutang yang
menyebabkan modal kerja tertahan, sehingga menghambat konversi piutang menjadi
kas dan menekan tingkat likuiditas. Berdasarkan temuan tersebut, perusahaan
disarankan untuk memperketat kebijakan pemberian kredit melalui analisis kelayakan
instrumen 5C secara disiplin, serta melakukan eskalasi penagihan secara proaktif dan
sistematis guna mempercepat perputaran kas.

Kata kunci : Penjualan Kredit, Pengelolaan Piutang, Likuiditas, Rasio Perputaran
Piutang, Periode Pengumpulan Piutang.
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ABSTRACT

Implementing credit sales strategies in the automotive service industry can
increase sales volume, but poses a risk of accounts receivable accumulation that
disrupts cash flow. This study aims to analyze accounts receivable management in an
effort to improve liquidity at PT Newfast Otomotif Indonesia. The research method
used is qualitative with a case study approach. Data collection was conducted through
interviews, observation, and documentation of the company's financial statements for
the 2022-2025 period. The data analysis technique focuses on evaluating receivable
management ratios, including Receivable Turnover (RTO) and Average Collection
Period (ACP), as well as liquidity ratios including Current Ratio (CR) and Cash
Ratio. The results show that the company's receivable balance fluctuated dynamically
and spiked significantly in 2025. This condition indicates obstacles in the collection
process that cause working capital to be tied up, thereby hindering the conversion of
receivables into cash and suppressing liquidity levels. Based on these findings, it is
recommended that the company tighten its credit granting policy through a disciplined
5C feasibility analysis and escalate collection efforts proactively and systematically
to accelerate cash turnover.

Keywords: Credit Sales, Accounts Receivable Management, Liquidity, Receivable
Turnover, Average Collection Period.
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