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RINGKASAN

Dayanti Ajeng Pertiwi, 2026. Implementasi Kebijakan Pemerintah Kota
Surabaya Tentang Perlindungan Khusus Anak Korban Kekerasan.

Kekerasan terhadap anak merupakan permasalahan sosial yang berdampak
pada fisik, psikologis, dan sosial korban. Pemerintah Kota Surabaya berupaya
memberikan perlindungan khusus melalui Peraturan Wali Kota Surabaya Nomor 62
Tahun 2024 tentang Perlindungan Khusus Anak, yang bertujuan menjamin
pemenuhan hak serta layanan perlindungan bagi anak korban kekerasan secara
terintegrasi.

Penelitian ini bertujuan untuk menganalisis implementasi kebijakan tersebut
dengan menggunakan metode kualitatif deskriptif. Data diperoleh melalui
wawancara, observasi, dan dokumentasi, serta dianalisis menggunakan teori
implementasi kebijakan George C. Edward Il yang meliputi komunikasi, sumber
daya, disposisi, dan struktur birokrasi.

Hasil penelitian menunjukkan bahwa implementasi kebijakan telah berjalan
melalui peran DP3APPKB Kota Surabaya, UPTD PPA, kepolisian, dan lembaga
terkait lainnya. Komunikasi dilakukan melalui sosialisasi dan edukasi, sumber daya
meliputi tenaga pendamping dan fasilitas pendukung, disposisi ditunjukkan melalui
komitmen pelaksana, dan struktur birokrasi melalui SOP serta koordinasi
antarinstansi.

Namun masih terdapat kendala seperti keterbatasan pemahaman masyarakat,
kebutuhan peningkatan sumber daya, serta koordinasi antar lembaga yang belum
optimal. Oleh karena itu diperlukan penguatan sosialisasi, kapasitas SDM, dan kerja
sama antarinstansi agar perlindungan anak dapat berjalan lebih efektif.

Kata kunci: Implementasi kebijakan, perlindungan anak, anak korban kekerasan,
George C. Edward 111, DP3APPKB Kota Surabaya.
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SUMMARY

Dayanti Ajeng Pertiwi, 2026. Implementation of the Surabaya City Government
Policy on Special Protection for Child Victims of Violence.

Child abuse is a social problem that affects victims physically,
psychologically, and socially. The Surabaya City Government has implemented
special protection measures through Regional Regulation No. 62 of 2024 concerning
Special Protection for Children, which aims to ensure the fulfillment of children’s
rights and provide integrated protection services for child victims of violence.

This study aims to analyze the implementation of this policy using a
qualitative descriptive method. Data were collected through interviews, observation,
and documentation, and analyzed using George C. Edward Ill’s policy
implementation theory, which includes communication, resources, disposition, and
bureaucratic structure.

The results show that the policy has been implemented through the roles of
DP3APPKB Surabaya, the Integrated Service Center for Women and Children
Protection (UPTD PPA), the police, and other related institutions. Communication is
carried out through socialization and education, resources include companion staff
and supporting facilities, disposition is shown through the commitment of
implementers, and bureaucratic structure is supported by SOPs and inter-agency
coordination.

However, several challenges still exist, such as limited public understanding,
the need to improve resources, and suboptimal coordination between institutions.
Therefore, strengthening socialization, improving human resource capacity, and
enhancing inter-agency cooperation are necessary to make child protection services
more effective.

Keywords: Policy implementation, child protection, child victims of violence, George
C. Edward I1l, DP3APPKB Surabaya.
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