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RINGKASAN

Rofidah Roesdiana, 2026, Strategi Badan Usaha Milik Desa (BUMDes) Dalam
Pengembangan Desa Wisata Taman Ghanjaran Di Desa Ketapanrame,
Kecamatan Trawas, Kabupaten Mojokerto.

Desa Wisata Taman Ghanjaran merupakan destinasi wisata yang dikelola
oleh BUMDes Mutiara Welirang di Desa Ketapanrame, Kecamatan Trawas,
Kabupaten Mojokerto. BUMDes berperan dalam mengelola potensi desa melalui
sektor pariwisata untuk meningkatkan perekonomian masyarakat dan mendukung
pembangunan desa berkelanjutan. Penelitian ini bertujuan menganalisis strategi
BUMDes Mutiara Welirang dalam pengembangan Desa Wisata Taman Ghanjaran
serta mengidentifikasi faktor internal dan eksternal yang memengaruhi
pengembangannya. Penelitian menggunakan metode deskriptif dengan pendekatan
kualitatif. Data dikumpulkan melalui wawancara, observasi, dan dokumentasi,
kemudian dianalisis menggunakan konsep pengembangan pariwisata 4A (Attraction,
Accessibility, Amenities, dan Ancillary Services) serta analisis SWOT yang didukung
matriks IFAS dan EFAS. Hasil penelitian menunjukkan bahwa BUMDes Mutiara
Welirang memiliki peran penting dalam pengelolaan dan pengembangan wisata
melalui pemanfaatan potensi desa serta kolaborasi dengan pemerintah desa,
masyarakat, dan pelaku usaha lokal. Berdasarkan analisis 4A, daya tarik wisata
meliputi wahana permainan, area kuliner, taman rekreasi, dan lingkungan alam yang
sejuk. Lokasi wisata mudah dijangkau karena berada di jalur utama wisata Trawas.
Fasilitas pendukung yang tersedia antara lain area parkir, mushola, toilet, gazebo,
pujasera, dan taman bermain. Aspek kelembagaan didukung oleh sinergi antara
pemerintah desa, BUMDes, masyarakat, dan UMKM. Analisis SWOT menunjukkan
kekuatan berupa lokasi strategis, fasilitas memadai, atraksi wisata yang beragam, serta
dukungan berbagai pihak. Peluang yang dimiliki meliputi meningkatnya minat wisata
keluarga dan wisata alam, potensi pengembangan wahana, serta pemanfaatan media
sosial sebagai sarana promosi. Kelemahan yang masih dihadapi adalah promosi yang
belum optimal, beberapa fasilitas yang memerlukan perbaikan, serta pengembangan
yang dilakukan secara bertahap. Ancaman berasal dari persaingan destinasi sejenis,
perubahan minat wisatawan, persaingan promosi digital, dan faktor cuaca. Hasil
matriks IFAS sebesar 2,98 dan EFAS sebesar 2,78 menunjukkan kondisi internal dan
eksternal yang cukup kuat sehingga strategi SO menjadi strategi yang paling tepat
untuk diterapkan melalui peningkatan fasilitas, pengembangan atraksi, optimalisasi
promosi digital, dan penguatan kolaborasi guna mendukung pengembangan wisata
yang berkelanjutan.
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SUMMARY

Rofidah Roesdiana, 2026, Strategi Badan Usaha Milik Desa (BUMDes) Dalam
Pengembangan Desa Wisata Taman Ghanjaran Di Desa Ketapanrame,
Kecamatan Trawas, Kabupaten Mojokerto.

Taman Ghanjaran Tourism Village is a tourist destination managed by Mutiara
Welirang Village-Owned Enterprise (BUMDes) in Ketapanrame Village, Trawas
District, Mojokerto Regency. BUMDes plays an important role in managing village
potential, particularly in the tourism sector, to improve the local economy and support
sustainable rural development. This study aims to analyze the development strategies
implemented by Mutiara Welirang BUMDes in developing Taman Ghanjaran
Tourism Village and to identify the internal and external factors influencing its
development. This study employed a descriptive qualitative approach. Data were
collected through interviews, observations, and documentation, and were analyzed
using the 4A tourism development concept (Attractions, Accessibility, Amenities, and
Ancillary Services) and SWOT analysis supported by the IFAS and EFAS matrices.
The findings indicate that Mutiara Welirang BUMDes plays a strategic role in
managing and developing Taman Ghanjaran Tourism Village by optimizing the
village’s tourism potential and collaborating with the village government, local
communities, and business actors. Based on the 4A analysis, the destination offers
various attractions, including recreational rides, culinary areas, green parks, and a cool
natural environment. The site is easily accessible due to its location along the main
tourism route in Trawas. Supporting facilities include parking areas, prayer rooms,
toilets, gazebos, food courts, and playgrounds. Ancillary services are strengthened
through cooperation among the village government, BUMDes, local communities,
and micro, small, and medium enterprises (MSMEs). The SWOT analysis revealed
several strengths, including a strategic location, adequate facilities, diverse tourist
attractions, and strong stakeholder support. Opportunities include increasing demand
for family and nature tourism, potential for expanding attractions, and the use of social
media for promotion. However, weaknesses remain in promotional activities, facility
maintenance, and gradual infrastructure development. External threats include
competition from similar tourist destinations, changing tourist preferences, digital
marketing competition, and weather conditions. The IFAS and EFAS scores of 2.98
and 2.78 indicate relatively strong internal and external conditions. Therefore, the SO
(Strength—Opportunity) strategy is considered the most appropriate approach through
improving facilities, developing attractions, optimizing digital promotion, and
strengthening collaboration to achieve sustainable tourism development.
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