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ABSTRAK 

Keterlambatan proyek konstruksi merupakan salah satu permasalahan yang dapat 

menghambat pencapaian target waktu, biaya, dan produktivitas. Penelitian ini 

bertujuan mengidentifikasi risk event dan risk agent penyebab keterlambatan pada 

proyek Perumahan Cluster StonegatePark Citraland Surabaya serta menentukan 

prioritas agen risiko menggunakan metode House of Risk (HOR) Phase 1. Data 

diperoleh melalui observasi, wawancara, dan penyebaran kuesioner kepada pihak 

yang terlibat dalam proyek. Instrumen penelitian telah diuji validitas dan 

reliabilitas menggunakan IBM SPSS sebelum dianalisis dengan metode HOR. 

Hasil penelitian menunjukkan terdapat 8 risk event dan 9 risk agent yang 

memengaruhi keterlambatan proyek. Berdasarkan nilai Aggregate Risk Potential   

(ARP), agen risiko prioritas meliputi komunikasi antar pekerja yang kurang 

efektif, kurangnya pemahaman tenaga kerja terhadap cara kerja yang benar, 

rendahnya disiplin tenaga kerja, serta kemampuan dan keterampilan tenaga kerja 

yang belum sesuai dengan pekerjaan. Hasil penelitian ini diharapkan dapat 

menjadi acuan bagi kontraktor dalam mengurangi risiko keterlambatan proyek 

serta menjadi referensi bagi penelitian selanjutnya di bidang manajemen risiko 

konstruksi. 

Kata kunci: House of Risk, keterlambatan proyek, risk event, risk agent, 

Aggregate Risk Potential  . 
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ABSTRACT 

Construction project delays are a significant issue that can hinder the 

achievement of time, cost, and productivity targets. This study aims to identify the 

risk events and risk agents causing delays in the Stonegate Park Citraland 

Surabaya housing cluster project and to prioritize these risk agents using the 

House of Risk (HOR) Phase 1 method. Data were collected through observation, 

interviews, and questionnaires distributed to project stakeholders. The research 

instruments underwent validity and reliability testing using IBM SPSS prior to 

analysis via the HOR method. 

The results reveal eight risk events and nine risk agents influencing project delays. 

Based on Aggregate Risk Potential   (ARP) values, the priority risk agents include 

ineffective communication among workers, a lack of workforce understanding 

regarding correct work procedures, poor workforce discipline, and workforce 

skills and capabilities that do not align with the job requirements. These findings 

are expected to serve as a guide for contractors in mitigating project delay risks 

and as a reference for future research in the field of construction risk management. 

Keywords: House of Risk, project delay, risk event, risk agent, Aggregate Risk 

Potential  . 
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