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ABSTRAK
Proyek pembangunan rumah sakit memiliki tingkat kompleksitas tinggi

karena melibatkan berbagai pekerjaan teknis serta menuntut standar mutu yang
tinggi. Pada Proyek Pembangunan Rumah Sakit Mitra Sehat Medika Pandaan,
Kabupaten Pasuruan, Jawa Timur, terdapat potensi risiko yang dapat
memengaruhi kinerja waktu, biaya, dan mutu proyek. Penelitian ini bertujuan
untuk mengidentifikasi kategori risiko, menentukan pemeringkatan risiko, serta
menganalisis upaya pengendalian risiko.

Metode yang digunakan adalah Risk Breakdown Structure (RBS) untuk
mengidentifikasi variabel risiko dan Severity Index (SI) untuk menganalisis
tingkat probability dan impact. Data diperoleh melalui kuesioner kepada pihak
kontraktor pelaksana. Variabel risiko difokuskan pada pekerjaan persiapan, tanah
dan pondasi, serta struktur.

Hasil penelitian menunjukkan bahwa dari 20 variabel risiko yang
dianalisis, terdapat 3 variabel termasuk kategori sangat tinggi, 4 variabel kategori
tinggi, dan 13 variabel kategori sedang. Risiko kategori sangat tinggi terdiri dari
kesalahan pengukuran awal, kontrol mutu yang kurang optimal, dan perubahan
desain struktur. Risiko kategori tinggi meliputi kondisi tanah berbeda dari hasil
investigasi, kerusakan alat pondasi, kegagalan alat berat, serta kesalahan
penulangan. Hasil pemeringkatan menunjukkan bahwa risiko kategori sangat
tinggi menempati prioritas utama karena memiliki tingkat probability dan impact
tertinggi. Pengendalian risiko dilakukan berdasarkan tingkat kategori, yaitu risk
avoidance pada risiko sangat tinggi, risk transfer pada risiko tinggi, dan risk
reduction pada risiko sedang.
Kata Kunci: Analisis Risiko, Risk Breakdown Structure (RBS), Severity Index
(SI), Proyek Konstruksi, Rumah Sakit.
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ABSTRACT
Hospital construction projects have a high level of complexity due to the

involvement of various technical activities and the requirement to meet strict
quality standards. In the construction project of Mitra Sehat Medika Hospital in
Pandaan, Pasuruan Regency, East Java, there are potential risks that may affect
project performance in terms of time, cost, and quality. This study aims to identify
risk categories, determine risk ranking, and analyze appropriate risk control
measures.

The methods used include Risk Breakdown Structure (RBS) to identify
risk variables and Severity Index (SI) to assess the probability and impact levels.
Data were collected through questionnaires distributed to the contractor. The risk
variables were focused on preparatory work, earthwork and foundation, as well
as structural work.

The results indicate that out of 20 identified risk variables, 3 are
classified as very high risk, 4 as high risk, and 13 as moderate risk. The very high-
risk category consists of initial measurement errors, inadequate quality control,
and structural design changes. High-risk variables include discrepancies between
actual soil conditions and investigation results, foundation equipment damage,
heavy equipment failure, and reinforcement errors. The ranking results show that
very high-risk variables are the top priority due to their highest probability and
impact levels. Risk control strategies are implemented based on the risk category,
namely risk avoidance for very high risks, risk transfer for high risks, and risk
reduction for moderate risks.
Keywords: Risk Analysis, Risk Breakdown Structure (RBS), Severity Index (SI),
Construction Project, Hospital.
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