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RINGKASAN 

Ananda Dias Priyadi, 2026, UPAYA MEMBANGUN IKLIM KOMUNIKASI 

ORGANISASI DALAM MENINGKATKAN MOTIVASI KARYAWAN 

STJERNE DINING & BREW 

 

Penelitian ini membahas upaya membangun iklim komunikasi organisasi 

dalam meningkatkan motivasi kerja karyawan di Stjerne Dining & Brew. Penelitian 

ini menggunakan pendekatan kualitatif deskriptif eksploratif. Data diperoleh melalui 

wawancara semi-terstruktur, observasi, dan dokumentasi terhadap unsur manajemen 

serta karyawan operasional. Hasil penelitian menunjukkan bahwa iklim komunikasi 

organisasi di Stjerne Dining & Brew secara umum berjalan terbuka dan suportif. 

Kepercayaan, pengambilan keputusan partisipatif, kejujuran, keterbukaan komunikasi 

ke bawah, serta perhatian terhadap pencapaian kinerja tinggi tampak melalui briefing, 

meeting lintas divisi, dan koordinasi langsung. Namun, komunikasi ke atas masih 

perlu diperbaiki karena beberapa masukan karyawan belum sepenuhnya 

ditindaklanjuti oleh manajemen. Penelitian ini menyimpulkan bahwa iklim 

komunikasi yang sehat dapat memperkuat rasa dihargai, keterlibatan, tanggung jawab, 

dan motivasi kerja karyawan. 

 

Kata kunci: Iklim komunikasi organisasi, motivasi kerja, karyawan, Stjerne Dining 

& Brew, kualitatif 
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SUMMARY 

Ananda Dias Priyadi, 2026, EFFORTS TO DEVELOP AN ORGANIZATIONAL 

COMMUNICATION CLIMATE TO ENHANCE EMPLOYEE MOTIVATION AT 

STJERNE DINING & BREW 

 

This study discusses efforts to build an organizational communication climate 

to improve employee motivation at Stjerne Dining & Brew. The research was 

motivated by the need for fast, clear, and integrated communication in the food and 

beverage industry, especially among the bar, kitchen, dining area, and management 

divisions. This study used a descriptive exploratory qualitative approach. Data were 

collected through semi-structured interviews, observation, and documentation 

involving management and operational employees. The findings show that the 

communication climate at Stjerne Dining & Brew is generally open and supportive. 

Trust, participatory decision-making, honesty, downward communication openness, 

and attention to high performance have been practiced through briefings, cross-

division meetings, and direct coordination. However, upward communication still 

needs improvement because some employee suggestions have not been fully followed 

up by management. The study concludes that a healthy communication climate can 

strengthen employees’ sense of appreciation, involvement, responsibility, and work 

motivation. 

 

Keywords: organizational communication climate, work motivation, employees, 

Stjerne Dining & Brew, qualitative. 
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