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RINGKASAN

Dana Reswara Apta Aribowo, 2026. Implementasi Program Kampung Zero Waste
di Kecamatan Sukolilo Kota Surabaya (Studi Kasus: Bank Sampah Rejisih

Penelitian ini membahas implementasi Program Kampung Zero Waste di Kecamatan
Sukolilo Kota Surabaya dengan studi kasus pada Bank Sampah Unit Rejisih Menur
Pumpungan. Program ini merupakan salah satu upaya pengelolaan sampah berbasis
masyarakat yang bertujuan mengurangi timbulan sampah dari sumbernya melalui
kegiatan pemilahan, penimbangan, pencatatan, dan penjualan sampah kering yang
masih memiliki nilai ekonomi. Penelitian ini menggunakan pendekatan kualitatif
deskriptif dengan teknik pengumpulan data melalui wawancara, observasi, dan
dokumentasi. Analisis penelitian menggunakan teori implementasi kebijakan George
C. Edward Il yang meliputi empat variabel, yaitu komunikasi, sumber daya,
disposisi, dan struktur birokrasi. Hasil penelitian menunjukkan bahwa implementasi
Program Kampung Zero Waste di BSU Rejisih telah berjalan, namun belum
sepenuhnya optimal. Pada aspek komunikasi, informasi program telah disampaikan
melalui sosialisasi, koordinasi, pertemuan warga, grup WhatsApp, flyer, dan
komunikasi langsung, tetapi kesadaran masyarakat dalam memilah sampah masih
belum merata. Pada aspek sumber daya, BSU Rejisih telah memiliki pengurus,
nasabah, timbangan, buku tabungan, dan mekanisme kerja, namun masih terkendala
dana operasional, alat pendukung, tempat penyimpanan, serta pengelolaan sampah
organik. Disposisi pelaksana tergolong positif karena pengurus dan sebagian
masyarakat memiliki komitmen dalam mendukung kebersihan lingkungan. Struktur
birokrasi juga telah terbentuk melalui legalitas, pembagian tugas, dan koordinasi
dengan pihak terkait, meskipun monitoring dan teknis pengangkutan masih perlu
diperkuat.

Kata Kunci: Implementasi Kebijakan, Kampung Zero Waste, Bank Sampah.
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SUMMARY

Dana Reswara Apta Aribowo, 2026. Implementation of the Zero Waste Village
Program in Sukolilo District, Surabaya City (Case Study: Rejisih Waste Bank)..

This study discusses the implementation of the Zero Waste Village Program in
Sukolilo District, Surabaya City, with a case study at Rejisih Waste Bank Unit in
Menur Pumpungan. This program is a community-based waste management effort
that aims to reduce waste from its source through sorting, weighing, recording, and
selling recyclable dry waste with economic value. This research uses a descriptive
qualitative approach, with data collected through interviews, observation, and
documentation. The analysis applies George C. Edward III’s policy implementation
theory, which consists of four variables: communication, resources, disposition, and
bureaucratic structure. The results show that the implementation of the Zero Waste
Village Program at Rejisih Waste Bank has been carried out, but it has not yet been
fully optimal. In terms of communication, program information has been delivered
through socialization, coordination, community meetings, WhatsApp groups, flyers,
and direct communication, although public awareness of waste sorting remains
uneven. In terms of resources, Rejisih Waste Bank already has managers, customers,
weighing equipment, savings books, and work mechanisms, but it still faces
limitations in operational funds, supporting tools, storage space, and organic waste
management. The disposition of implementers is relatively positive because the
managers and some community members show commitment to environmental
cleanliness. The bureaucratic structure has also been established through legal
status, task division, and coordination with related parties, although monitoring and
waste collection mechanisms still need to be strengthened.

Keywords : Policy Implementation, Zero Waste Village, Waste Bank
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