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ABSTRAK

UD. XYZ merupakan perusahaan pengolahan kayu berlokasi di Desa
Lidahkulon, Kecamatan Lakarsantri, dengan produk unggulan kayu flooring.
Penelitian ini bertujuan menganalisis tingkat produktivitas bagian produksi
dan mengidentifikasi besarnya peningkatan produktivitas selama periode
Oktober 2025 hingga Maret 2026. Metode yang digunakan adalah Objective
Matrix (OMAX) yang diintegrasikan dengan Analytical Hierarchy Process
(AHP) untuk pembobotan kriteria. Lima rasio produktivitas digunakan sebagai
kriteria, meliputi hasil produksi terhadap jam kerja aktual, target produksi,
produk tidak cacat, konsumsi energi listrik, dan jam absensi tenaga kerja. Hasil
penelitian menunjukkan produktivitas bersifat fluktuatif. Indeks produktivitas
tertinggi terjadi pada Oktober 2025 sebesar 2,267% (current 980), sedangkan
terendah pada Januari 2026 sebesar -0,617% (current 115). Rata-rata indeks
produktivitas selama enam periode sebesar 0,586%. Penurunan produktivitas
dipengaruhi faktor manusia, mesin, material, metode, dan lingkungan kerja.

Kata Kunci: Produktivitas, Objective Matrix (OMAX), Analytical Hierarchy
Process (AHP), Indeks Produktivitas, Kayu Flooring
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ABSTRACT

UD. XYZ is a wood processing company located in Lidahkulon Village,
Lakarsantri District, with wood flooring as its main product. This study aims
to analyze the productivity level of the production department and identify the
magnitude of productivity improvement during the period of October 2025 to
March 2026. The method used is the Objective Matrix (OMAX) integrated with
the Analytical Hierarchy Process (AHP) for criteria weighting. Five
productivity ratios were used as criteria, including production output to actual
working hours, production target, defect-free products, electrical energy
consumption, and employee absence hours. The results indicate that
productivity was fluctuating. The highest productivity index occurred in
October 2025 at 2.267% (current 980), while the lowest was in January 2026
at -0.617% (current 115). The average productivity index over six periods was
0.586%. The decline in productivity was influenced by human, machine,
material, method, and work environment factors.

Keywords: Productivity, Objective Matrix (OMAX), Analytical Hierarchy
Process (AHP), Productivity Index, Wood Flooring
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