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RINGKASAN 

Luqman Arif 2026 “Pelaksanaan Strategi Komunikasi Organisasi dan Iklim 

Komunikasi dalam Upaya Peningkatan Kinerja Karyawan di PT Supra Boga 

Lestari, Tbk.” 

Penelitian ini bertujuan untuk mengkaji pelaksanaan strategi komunikasi organisasi 

internal dalam upaya peningkatan kinerja karyawan di PT Supra Boga Lestari, Tbk, 

khususnya di tengah masa transformasi bisnis dan kebijakan efisiensi operasional 

pasca-penutupan gerai. Penelitian ini menggunakan pendekatan kualitatif dengan 

desain studi kasus. Pengumpulan data dilakukan melalui wawancara mendalam 

semiterstruktur, observasi nonpartisipan, dan dokumentasi terhadap tujuh orang 

informan yang dipilih menggunakan teknik purposive sampling. Analisis data 

mengaplikasikan model interaktif Miles, Huberman, dan Saldaña, sementara 

keabsahan datanya divalidasi melalui triangulasi sumber. Hasil penelitian 

menunjukkan bahwa pelaksanaan strategi komunikasi organisasi belum berjalan 

optimal. Pertama, terjadi distorsi pada komunikasi vertikal ke bawah yang memicu 

ketidakjelasan instruksi dan penumpukan beban kerja lembur. Kedua, ketiadaan 

standar serah terima tugas (handover) antar-shift memicu kekosongan informasi dan 

miskomunikasi horizontal. Ketiga, iklim komunikasi yang defensif dan kaku 

menimbulkan hambatan psikologis berupa rasa sungkan dan takut, sehingga 

melumpuhkan alur komunikasi ke atas dan membuat Suggestion System (SS) tidak 

efektif. Disimpulkan bahwa strategi komunikasi satu arah yang minim platform 

umpan balik partisipatif ini gagal memitigasi penurunan motivsai pekerja, yang 

memicu resistensi dan tindakan indisipliner di lapangan. 

Kata kunci: Komunikasi Organisasi, Strategi Komunikasi, Kinerja Kerja, Iklim 

Komunikasi, Studi Kasus 
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SUMMARY 

Luqman Arif 2026 “Implementation of Organizational Communication Strategy 

and Communication Climate in Efforts to Improve Employee Performance at PT 

Supra Boga Lestari, Tbk.” 

This study aims to examine the implementation of internal organizational 

communication strategies in an effort to improve employee performance at PT Supra 

Boga Lestari, Tbk, particularly during the business transformation and operational 

efficiency policies following store closures. This study uses a qualitative approach 

with a case study design. Data collection was conducted through in-depth semi-

structured interviews, non-participant observation, and documentation of seven 

informants selected using a purposive sampling technique. Data analysis applied the 

interactive model of Miles, Huberman, and Saldaña, while the validity of the data was 

validated through source triangulation. The results indicate that the implementation 

of the organizational communication strategy has not been optimal. First, there is 

distortion in downward vertical communication, which leads to unclear instructions 

and an accumulation of overtime workloads. Second, the lack of standard task 

handovers between shifts leads to information gaps and horizontal 

miscommunication. Third, a defensive and rigid communication climate creates 

psychological barriers in the form of feelings of reluctance and fear, thus paralyzing 

the flow of upward communication and making the Suggestion System (SS) ineffective. 

It was concluded that this one-way communication strategy, lacking a participatory 

feedback platform, failed to mitigate employee demotivation, which triggered 

resistance and indisciplinary actions in the field. 

Keywords: Organizational Communication, Communication Strategy, Work 

Performance, Communication Climate, Case Study
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