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ABSTRACT

This study aims to analyze the influence of Transformational Leadership
Style, Work Culture, and Job Stress on Employee Performance at PT Adira Dinamika
Multi Finance Tbk, Surabaya Branch. The research method used was quantitative,
with questionnaires distributed to 80 employee respondents. Data analysis used
instrument testing, classical assumption tests, multiple linear regression, t-tests, and
F-tests. The results of the validity and reliability tests indicated that all research
instruments were valid and reliable. Meanwhile, the classical assumption tests
indicated that the data were normally distributed, free from multicollinearity, and free
from heteroscedasticity.

The results indicate that Transformational Leadership Style, Work Culture,
and Job Stress significantly influence Employee Performance, both partially and
simultaneously. Work Culture had the most dominant influence on performance
improvement, followed by Work Stress and Transformational Leadership Style. The
Adjusted R Square value of 0.882 indicates that the three independent variables
explain 88.2% of the variability in Employee Performance. These findings emphasize
the importance of inspirational leadership styles, a positive work culture, and effective
stress management in improving employee performance in finance companies.
Keywords: Transformational Leadership Style; Work Culture; Job Stress; Employee
Performance; Human Resource Management.
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RINGKASAN

Penelitian ini bertujuan untuk menganalisis pengaruh Gaya Kepemimpinan
Transformasional, Budaya Kerja, dan Stres Kerja terhadap Kinerja Karyawan pada PT
Adira Dinamika Multi Finance Tbk Cabang Surabaya. Perusahaan ini merupakan
salah satu lembaga pembiayaan terbesar di Indonesia yang memiliki aktivitas
operasional padat, berorientasi target, dan melibatkan berbagai fungsi seperti
pemasaran, penilaian kredit, layanan pelanggan, dan collection. Kondisi tersebut
membuat variabel kepemimpinan, budaya kerja, dan stres kerja menjadi aspek penting
untuk diteliti karena secara langsung dapat memengaruhi kinerja karyawan. Penelitian
ini menggunakan pendekatan kuantitatif dengan sampel sebanyak 80 responden.

Hasil pengujian instrumen menunjukkan bahwa seluruh indikator dalam
variabel Gaya Kepemimpinan Transformasional, Budaya Kerja, Stres Kerja, dan
Kinerja Karyawan dinyatakan valid dan reliabel. Uji normalitas menunjukkan data
berdistribusi normal, sedangkan hasil uji multikolinearitas dan heteroskedastisitas
menunjukkan model regresi layak digunakan. Analisis deskriptif mengungkapkan
bahwa keempat variabel memiliki nilai mean yang tinggi, yang berarti responden
cenderung memberikan tanggapan “Sangat Setuju” terhadap pernyataan-pernyataan
dalam kuesioner.

Hasil uji t secara parsial menunjukkan bahwa masing-masing variabel, yaitu
Gaya Kepemimpinan Transformasional, Budaya Kerja, dan Stres Kerja berpengaruh
signifikan terhadap Kinerja Karyawan. Budaya Kerja menjadi variabel yang paling
dominan memengaruhi kinerja, dengan nilai thitung tertinggi. Sementara itu, hasil uji
F menunjukkan bahwa ketiga variabel bebas tersebut secara simultan berpengaruh
signifikan terhadap Kinerja Karyawan. Analisis regresi berganda menghasilkan
persamaan Y = 2,317 + 0,212X1 + 0,838X2 + 0,238X3, yang mengindikasikan
Budaya Kerja memiliki kontribusi paling besar.

Berdasarkan hasil penelitian, perusahaan disarankan untuk memperkuat
kepemimpinan transformasional melalui pelatihan yang fokus pada pemberian
motivasi, inspirasi, dan dukungan. Selain itu, peningkatan budaya kerja yang positif
perlu dilakukan melalui penegakan nilai-nilai organisasi, kerja sama tim, dan sistem
penghargaan yang tepat. Pengelolaan stres kerja juga menjadi prioritas agar karyawan
dapat bekerja secara optimal tanpa terganggu tekanan berlebih. Penelitian selanjutnya
diharapkan dapat memasukkan variabel lain seperti motivasi kerja, lingkungan kerja,
dan komitmen organisasi untuk memperoleh hasil yang lebih komprehensif.



SUMMARY

This study aims to analyze the influence of Transformational Leadership Style,
Work Culture, and Job Stress on Employee Performance at PT Adira Dinamika Multi
Finance Tbk, Surabaya Branch. This company is one of the largest financing
institutions in Indonesia, with intensive, target-oriented operations involving various
functions such as marketing, credit assessment, customer service, and collections.
These conditions make leadership, work culture, and job stress important aspects to
examine because they can directly impact employee performance. This study used a
quantitative approach with a sample of 80 respondents.

The results of instrument testing indicate that all indicators in the
Transformational Leadership Style, Work Culture, Job Stress, and Employee
Performance variables are valid and reliable. Normality tests indicate that the data
are normally distributed, while multicollinearity and heteroscedasticity tests indicate
the regression model is suitable for use. Descriptive analysis revealed that all four
variables have high mean values, indicating that respondents tended to respond
"Strongly Agree" to the statements in the questionnaire.

The results of a partial t-test indicate that each variable—Transformational
Leadership Style, Work Culture, and Job Stress—has a significant effect on Employee
Performance. Work Culture was the most dominant variable influencing performance,
with the highest t-test value. Meanwhile, the F-test results indicated that the three
independent variables simultaneously had a significant effect on Employee
Performance. Multiple regression analysis yielded the equation Y = 2.317 + 0.212X1
+ 0.838X2 + 0.238X3, indicating that Work Culture had the greatest contribution.

Based on the research results, companies are advised to strengthen
transformational leadership through training focused on motivation, inspiration, and
support. Furthermore, enhancing a positive work culture needs to be done through
enforcing organizational values, teamwork, and an appropriate reward system.
Managing work stress is also a priority so that employees can work optimally without
being distracted by excessive pressure. Future research is expected to include other
variables such as work motivation, work environment, and organizational
commitment to obtain more comprehensive results.

X1



DAFTARISI

COVER LUAR ...ttt ettt i
COVER DALAM.....c.ooiiiiiee ettt sttt ettt et ii
LEMBAR PENGESAHAN PEMBIMBING ..........ccccoootminininiencceeeeecsee iii
LEMBAR PENGESAHAN UJIAN SKRIPSI........cccceoiiinininininiciciececreen iv
SURAT PERNYATAAN ANTI PLAGIAT .......ccooiiiiieeeeeeeee e v
LEMBAR PERNYATAAN PERSETUJUAN PUBLIKASI..........ccccccecevinininnn. vi
KATAPENGANTAR ... .ottt st vii
ABSTRACT ...ttt ettt sttt et ix
RINGEKASAN . ...ttt bttt ettt X
SUMMARY ...ttt ettt ettt sbe e xi
DAFTARISI ...ttt ettt ettt et s ae et e st eneeaea xii
DAFTAR GAMBAR.......cooooiiiiiiieee ettt XV
DAFTARTABEL ..ottt et xvi
DAFTAR LAMPIRAN ..ottt Xvii
BAB I PENDAHULUAN ....ccoootiiiiiiittesese ettt sttt 1
1.1 Latar BelaKang..........coceeiieiieiieie ettt ettt 1
1.2 Rumusan Masalah...........ccoooiiiiiiiiiiieeeeete et 3
1.3 Tujuan Penelitian...........cccvevvierienieniieiieieesieeseesresreereeseeesteeseressneesseesseessaesenas 3
1.4 Manfaat Penelitian .............ccoooieiiiiieieieeeee e 3
1.4.1 Manfaat TEOTILIS ... .ccuerveeieieeieeerteet et ceee sttt ettt et et e e ae e eneeeeas 4
1.4.2 Manfaat PraktiS .........ccooieieriiieesee et 4
BAB II KAJIAN PUSTAKA ..ottt 5
2.1 Landasan TeOTI......cecueeruierieeieeieeiteiteitesite st eeeeee et te e st e st e e nteenbeenbeeseenaeenneas 5
2.1.1 Pengertian Manajemen Sumber Daya Manusia.........cc.cceceeeeereneeneneennenne. 5
2.1.2 Pengertian Job Demand ReSOUTSe. .............ccccoeevenerceesiinieninenienieneeeenees 7
2.1.3 Pengertian Kinerja Karyawan ..........ccccoccevieiiieiiienieenieniesie e 8
2.1.4 Pengertian Gaya Kepemiminan Transformasional..............cccccoeeeienreenee. 9
2.1.5 Pengertian Budaya Kerja .........cccccvveiieeiiiiiinieiiecieeie e 10
2.1.6 Pengertian Stres Kerja .......oovevieviiiiniiniiiiniiieiceeecetceseee e 11

2.2 Penelitian Terdahult ...........coooiiiiiiiiniiiieeeeee e 12
2.3 Hubungan Antar Variabel ...........cccocvviiiiiiiiiiienieciecreere et eve v 14
2.3.1 Hubungan Antara Gaya Kepemimpinan Transformasional (X1) dan Kinerja
Karyawan () .ooeeeeeeeeeieeieeeeste ettt ettt e ee st e esnae e 14

2.3.2 Hubungan Antara Budaya Kerja (X2) dan Kinerja Karyawan (Y)........... 14
2.3.3 Hubungan Antara Stres kerja (X3) dan Kinerja Karyawan (Y) ................ 15

Xii



2.3.4 Hubungan Gaya Kepemimpinan Transformasional (X1), Budaya Kerja

(X2), dan Stres Kerja (X3) terhadap Kinerja Karyawan (Y)................... 15

2.4 Kerangka Konseptual...........cooiiiiiiiiiiiiiieeeeee et 16
2.5 Hipotesis PEenelitian..........c..ccuvevvierieririieeieeieesieesee e eve e ssaeesseeseaens 17
BAB III METODE PENELITIAN ........cciiiiiiieetee e 19
3.1 Desain Penelitian...........ccooieueeiieriieienieniceeeetecee e 19
3.2 Tempat dan Waktu Penelitian.............cccoeeeeieriiiiiiiiiiieccie et 19
3.3 Jenis Dan Sumber Data..........ccoeiiiiiiiiiiiiieeeeeee e 19
33,1 NS Data.....coiiiieiiiieeie e 19
3.3.2 SUMDET Data ....ceeeeiieiiiiieee ettt 19
3.4 Populasi Dan Sampel Penelitian ............ccccoeevveerieriiinienienieeieeeeeesee e 19
3.4.1 Populasi Penelitian.............cccvevvvevierieniieiieieeeereesee et 19
3.4.2 Sampel Penelitian..........cccovouieiieiieiieeieeie ettt 20
3.5 Teknik Pengumpulan Data ...........cocceeiiiiiiiiiiiieeeeeeeeeee e 20
3.6 Definisi Variabel Dan Definisi Operasional............ccccecevereveeviienieeneeseesneenennns 21
3.6.1 Definisi Variabel..........ccooiiieiiiiieieeee e 21
3.6.2 Definisi Operasional ...........ceccvvevierierienrieieeieeseeseesneereesseesseessnessnennns 21
3.7 Proses Pengolahan Data............cccoeviiiiiiiiiiiiieeeee et 22
3.8 Metode Analisis Data..........coeoieriieieniiiieere e 23
3.8.1 Uji INSHUMEN ...ttt st 23
3.8.2 Uji Asumsi KIaSIK......coceeviriiiiiniiiieiiiieieeeeesceeeeee e 24
3.8.3 Analisis Data.......cccoiuiiiiiiiiee e 25
3.9 Teknik Pengujian HipOteSis.......ccoveruierierieeiieieeitesiee sttt 26
3.9.1 UJit (ParSial)....ccveecvieriiiiiecieeieeteesiee st eere e et seee v e esreesreesraeseneseneenns 26
3.9.2 Uji F (SIMUIAN) ....eoeiiiiieeeeeeee et 26
3.9.3 Koefisien Determinasi ..........ceceerierierierireieeriienieeseee st eeeeseeesiee e 27
BAB IV HASIL PENELITIAN DAN PEMBAHASAN........ccoooiiieeeieeeee e, 29
4.1 Gambaran Umum Objek Penelitian ............ccccoceviniiiiniinnininiiiineiencncee 29
4.1.1 Struktur OTZaniSASI ......eevveerveerrerrerriereesteesieesaesreereeseesseesseesssesssesssesnns 29
4.1.2 Visi dan Misi Perusahaan.............ooceverieiininienieeeeeee e 30
4.1.3 Tugas dan Tanggung Jawab ..........ccccccerirviininieninieeeeeeeeeese e 30
4.2 Deskripsi Hasil Penelitian...........cccecveiiiiiiiiiiinieciecie e eve e 32
4.2.1 Deskripsi Responden Berdasarkan Jenis Kelamin............ccccoooeeeenencenen. 32
4.2.2 Deskripsi Responden Berdasarkan Usia ..........cccoeeeevieeiieenieenienienieennne, 32
4.2.3 Deskripsi Responden Berdasarkan Masa Ketja........c.ccceeevveveeniennieennnne, 32
4.2.4 Deskripsi Responden Berdasarkan Tingkat Pendidikan..............c..cccc...... 33
4.2.5 Deskripsi Tanggapan Responden Terhadap Variabel Penelitian................ 34

4.2.6 Hasil Analisis Deskripsi Gaya Kepemimpinan Transformasional (X1)....34

xiii



4.2.7 Hasil Analisis Deskripsi Variabel Budaya Kerja (X2) ......ccccocvevveeveennnnnn 35

4.2.8 Hasil Analisis Deskripsi Variabel Stres Kerja (X3)......cccceoveeveeniennnnnnne 36
4.2.9 Hasil Analisis Deskripsi Variabel Kinerja Karyawan (Y).........cccoeeveennnne. 37
4.3 Metode ANalisis Data..........coeecieiirieriinieesieeee e 38
4.3.1 Uji INSEUMEN ..ottt ettt et s 38
4.3.2 Uji ASumsi KIASIK.......c.cevierieriiriiniieiieieeeeree e s 41
4.4 ANALISIS DAt .....eiiieiiiiieee ettt st 43
4.4.1 Analisis Regresi Linier Berganda ............cccoccoiiiiiniiiiiineineniecee 43
4.5 ANAlisis DAl ......ooueiiiiiiieieiieee e 44
4.5.1 Uji Parsial (UJi t)..cc.eeveruerierieieieineeeneseeeteetee et 44
4.52 Uji F (SIMUILAN) ...oeiiiiiieieeiieciecie ettt e e ere e sraeseaesenesene e 45
4.5.3 Analisis Koefisien Determinsi (R?).........c.ccooeveveveeeevevereeeeeeeeeeeseseenans 46
4.6 Hasil dan Pembahasan Penelitian..............cccoocieiiiniiniiiniiieiiececeee e 47
4.6.1 Pengaruh Gaya Kepemimpinan Transpormasional terhadap Kinerja
Karyawan .......c.oooiiiiiiii e 47
4.6.2 Pengaruh Budaya Kerja terhadap Kinerja Karyawan .........cc.ccceceeeeeenneee 47
4.6.3 Pengaruh Stres Kerja terhadap Kinerja Karyawan............ccccocvevveevennnnann, 48
4.6.4 Pengaruh Gaya Kepemimpinan Transformasional, Budaya Kerja, dan Stres
Kerja terhadap Kinerja Karyawan ...........ccceveeviiniiniiniieiiececeeeee, 48
4.7 Implikasi PEnelitian. ..........ccecueeriieriiniiiiieie ettt 49
4.8 Keterbatasan Penelitian............cccoceeriiriiiiiiiiieniesieeie e 50
BAB V PENUTUP ..ottt 51
5.1 SHMPUIAIN ...ttt sttt et st 51
5.2 SATAN .ttt ettt ettt e sttt 51
DAFTARPUSTAKA ...ttt ee 53
LAMPIRAN ...ttt e ettt e e e aae e e e 55

X1V



DAFTAR GAMBAR

Gambar 2.1 Kerangka Konseptual
Gambar 4.1 Struktur Organisasi ...

Gambar 4.2 Hasil Uji HeteroskedastiSitas ...........cccverveereerrercreesreesieereeseesnesneesseens

XV



DAFTAR TABEL

Tabel 3.1 SKala Likert........ccceovuiiiiiiieieeee et 20
Tabel 4.1 Karakteria Responden Berdasarkan Jenis Kelamin ..........ccccoocoeveneneene. 32
Tabel 4.2 Karakteria Responden Berdasarkan Usia............ccceeeveeiiienieienveenneenne, 32
Tabel 4.3 Karakteria Responden Berdasarkan Masa Kerja .........cccccoeeeiiiiencnnnen. 33
Tabel 4.4 Karakteria Responden Berdasarkan Tingkat Pendidikan......................... 33
Tabel 4.5 Interval Penilaian Skala Likert........cccccovoiiiiiiiiiiniiiineeeeeeeee, 34
Tabel 4.6 Deskripsi Variabel Gaya Kepemimpinan Transformasional (X1)............ 34
Tabel 4.7 Deskripsi Variabel Budaya Kerja (X2) ......cceevvevienieenienieeieeeeeeeeeen, 35
Tabel 4.8 Deskripsi Variabel Stres Kerja (X3).....coccevvieiiinieeniienieeeeieeeeeeeee, 36
Tabel 4.9 Deskripsi Variabel Kinerja Karyawan (Y) ......cccccevveevieniieeieeseenieneeeee. 37
Tabel 4.10 Hasil Uji Validitas Variabel Gaya Kepemimpinan Transpormasional (X1)

.............................................................................................................. 38
Tabel 4.11 Hasil Uji Validitas Variabel Budaya Kerja (X2) .....ccccoeevveeviecvievieerneennen. 39
Tabel 4.12 Hasil Uji Validitas Variabel Stres Kerja (X3)......ccccoeeveveiieciiecieneenieeen. 39
Tabel 4.13 Hasil Uji Validitas Variabel Kinerja Karyawan (Y) .......cccccoevvevveneennen. 40
Tabel 4.14 Hasil Uji Reabilitas.........ccccceerierieniinieiieeie et 41
Tabel 4.15 Hasil Uji Normalitas Kolmograv-Smirnov...........ccoeeeeeveeiieenieenceneennen. 41
Tabel 4.16 Hasil Uji MultikOliNeritas ..........cccvevverericreeiieereeseesiesreeve e eveeeeesenes 42
Tabel 4.17 Hasil Regresi Linier Berganda.............ccccoceevviviinienieciicieeceeeeen, 43
Tabel 4.18 Hasil Uji Simultan (Uji F) .....cccooiiiiiiiiiiieececee e, 44
Tabel 4.19 Hasil Uji Parsial (Uji=t)......cccoeevievieriiiieiieeieesieeseecie e eve e eve e 45
Tabel 4.20 Hasil Uji Koefisien Determinasi (R?) ..........ccoeveeeverereievereeirereresenennes 46

Xvi



DAFTAR LAMPIRAN

Lampiran 1 Kuesioner Penelitian ............ccccooevveeeiiiiiiieiiic e 55
Lampiran 2 Tabulasi Data.........c.cccceveiieciienienierieiie e esie e see e ere e e e senes 60
Lampiran 3 Uji DesKriptif.........ccoooiiiiiiiiiiiieieee e 72
Lampiran 4 Uji Validitas .......cooeeiiiiiieiieieiee et 73
Lampiran 5 Uji REHabIlIas .......c.cccceecvieciieiierierieciecie e 75
Lampiran 6 Uji NOTMAlItas. .......cocoueeiieiieeriierienienie e 76
Lampiran 7 Uji MUltikoI@naritas ............cccceereereerieerreesieeneeseeseesresneeseeseeesenenenas 76
Lampiran 8 Uji HeteroSKedasitas..........ccvevvereerieiieiieeiieereeseesee e sve e eseeeseeesenes 77
Lampiran 9 Uji Analisis Regresi Berganda ............cccccoevieiiininniiniieiiececeeeee, 77
Lampiran 10 Uji Koefisien Determinansi (R?) .........ccccccveveuiievereieeeieeeisereresnennns 77
Lampiran 11 Uji Parsial (Uji=t).....c.ccccoveerieiierienieiieireere e see e sneeneeveessnesenes 78
Lampiran 12 Uji Simultan (Uji-F)......ccccooiiiriinieeee e, 78
Lampiran 13 Surat [zin Penelitian............cccocvvevierieiiiiiieecseeciece e 79
Lampiran 14 Kartu Bimbingan.............cccocvevierieniiiieeieeieeseesee e evee e 80
Lampiran 15 LoA Jurnal.........cocoiiiiiiiiieeeee et 81
Lampiran 16 Hasil TUrnitin .........cccoeeieiieiienieniee e 82

Xvil



