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RINGKASAN 

Penelitian ini bertujuan menganalisis pengaruh empowerment terhadap 

employee performance dengan corporate culture sebagai variabel mediasi pada 

Yayasan Griya Al Qur’an Surabaya. Latar belakang penelitian berangkat dari 

pentingnya pengelolaan sumber daya manusia sebagai aset strategis dalam 
meningkatkan daya saing organisasi, dengan empowerment dan budaya organisasi 

dipandang sebagai sumber daya berharga sesuai perspektif Resource-Based View 

(RBV). Penelitian menggunakan pendekatan kuantitatif dengan desain kausal, 
melibatkan seluruh karyawan yayasan sebanyak 30 orang melalui teknik sampel 

jenuh. Data dikumpulkan melalui kuesioner dan diolah dengan metode Structural 

Equation Modeling berbasis Partial Least Squares (PLS) menggunakan aplikasi 
SmartPLS4. 

Hasil penelitian menunjukkan bahwa empowerment berpengaruh signifikan 

terhadap corporate culture, yang menandakan bahwa praktik pemberdayaan mampu 

memperkuat nilai, norma, serta etos kerja organisasi. Corporate culture juga terbukti 
berpengaruh signifikan terhadap employee performance, sehingga budaya kerja yang 

kuat menjadi faktor utama dalam meningkatkan kualitas, kedisiplinan, dan efektivitas 

kerja karyawan. Sebaliknya, empowerment tidak berpengaruh langsung terhadap 
employee performance. Namun, melalui corporate culture sebagai variabel mediasi, 

empowerment memberikan pengaruh signifikan terhadap employee performance, 

sehingga menunjukkan adanya mediasi penuh. 

Secara keseluruhan, penelitian ini menegaskan bahwa kinerja karyawan tidak 
dapat ditingkatkan hanya melalui pemberdayaan, tetapi harus melalui pembentukan 

budaya organisasi yang konsisten, terstruktur, dan terinternalisasi. Peningkatan 

kinerja yang berkelanjutan bergantung pada sinergi antara empowerment dan 

corporate culture. Temuan ini memberikan kontribusi teoretis bagi penguatan kajian 
RBV serta implikasi praktis bagi 
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SUMMARY 

This study aims to analyze the effect of empowerment on employee 

performance with corporate culture as a mediating variable at the Griya Al Qur’an 

Foundation, Surabaya. The research is grounded in the importance of human 

resource management as a strategic asset for enhancing organizational 

competitiveness, where empowerment and organizational culture are viewed as 

valuable resources in accordance with the Resource-Based View (RBV) perspective. 

This study employs a quantitative approach with a causal research design, involving 

all 30 employees of the foundation through a saturated sampling technique. Data were 

collected using questionnaires and analyzed using Structural Equation Modeling 

based on Partial Least Squares (PLS) with the SmartPLS 4 application. 

The results indicate that empowerment has a significant effect on corporate 

culture, suggesting that empowerment practices are able to strengthen organizational 

values, norms, and work ethos. Corporate culture also has a significant effect on 

employee performance, indicating that a strong organizational culture plays a key 

role in improving the quality, discipline, and effectiveness of employee performance. 

In contrast, empowerment does not have a direct effect on employee performance. 

However, when mediated by corporate culture, empowerment has a significant effect 

on employee performance, indicating the presence of full mediation. 

Overall, this study emphasizes that employee performance cannot be 

improved solely through empowerment, but must be supported by the development of 

a consistent, structured, and well-internalized organizational culture. Sustainable 

performance improvement depends on the synergy between empowerment and 

corporate culture. These findings contribute theoretically to strengthening RBV-

based studies and provide practical implications for organizational management. 
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ABSTRAK 

Penelitian ini bertujuan untuk menganalisis peran empowerment dalam 

meningkatkan employee performance melalui corporate culture pada Yayasan Griya 

Al Qur’an Surabaya. Latar belakang penelitian didasarkan pada pentingnya sumber 

daya manusia sebagai aset strategis dalam menghadapi persaingan organisasi dan 

perkembangan teknologi. Mengacu pada pendekatan Resource-Based View (RBV), 

empowerment dan corporate culture dipahami sebagai sumber daya internal yang 

berperan dalam membentuk keunggulan kompetitif. Penelitian menggunakan metode 

kuantitatif dengan desain kausal, melibatkan seluruh 30 karyawan sebagai sampel 

dengan teknik sampel jenuh. Data dikumpulkan melalui kuesioner skala Likert dan 

dianalisis menggunakan Structural Equation Modeling (SEM) berbasis SmartPLS 4 

Hasil outer model menunjukkan bahwa seluruh indikator valid dan reliabel melalui 

uji loading factor, AVE, Cronbach’s Alpha, dan composite reliability. Sementara itu, 

inner model menunjukkan bahwa empowerment berpengaruh signifikan terhadap 

corporate culture (koefisien 0,765; p-value 0,000). Corporate culture juga 

berpengaruh signifikan terhadap employee performance (koefisien 0,742; p-value 

0,000). Namun, empowerment tidak berpengaruh langsung terhadap employee 

performance (p-value 0,211). Pengujian indirect effect menemukan bahwa corporate 

culture memediasi secara penuh hubungan antara empowerment dan employee 

performance dengan nilai koefisien 0,567 dan p-value 0,000. Hasil ini menegaskan 

bahwa pengaruh empowerment terhadap kinerja hanya dapat bekerja secara optimal 

melalui pembentukan budaya organisasi yang kuat. 

Temuan penelitian memperlihatkan bahwa Yayasan Griya Al Qur’an telah 

memiliki tingkat pemberdayaan, budaya organisasi, dan performa karyawan yang 

tinggi, sebagaimana tercermin dari nilai mean indikator yang berada pada kategori 

sangat baik. Secara keseluruhan, penelitian ini menyimpulkan bahwa corporate 

culture merupakan elemen kunci dalam menjembatani pengaruh empowerment 

terhadap employee performance. Dengan demikian, strategi peningkatan kinerja 

karyawan harus dilakukan melalui sinergi penguatan empowerment dan 

pengembangan budaya organisasi yang konsisten serta berorientasi pada nilai-nilai 

yayasan. 

Kata Kunci: Empowerment, Corporate Culture, Employee Performance, Resource-

Based View, SmartPLS. 
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ABSTRACT 

This study aims to analyze the role of empowerment in improving employee 

performance through corporate culture at the Griya Al Qur’an Foundation in 

Surabaya. The research background is grounded in the importance of human 

resources as a strategic asset in facing organizational competition and technological 

advancement. Referring to the Resource-Based View (RBV) approach, empowerment 

and corporate culture are understood as internal resources that play a crucial role in 

shaping competitive advantage. The study employs a quantitative method with a 

causal research design, involving all 30 employees as the sample using a saturated 

sampling technique. Data were collected through Likert-scale questionnaires and 

analyzed using Structural Equation Modeling (SEM) based on SmartPLS 4.The outer 

model results indicate that all indicators are valid and reliable, as evidenced by the 

loading factor, Average Variance Extracted (AVE), Cronbach’s Alpha, and composite 

reliability tests. Meanwhile, the inner model results show that empowerment has a 

significant effect on corporate culture (coefficient = 0.765; p-value = 0.000). 

Corporate culture also has a significant effect on employee performance (coefficient 

= 0.742; p-value = 0.000). However, empowerment does not have a direct effect on 

employee performance (p-value = 0.211). The indirect effect testing reveals that 

corporate culture fully mediates the relationship between empowerment and employee 

performance, with a coefficient value of 0.567 and a p-value of 0.000. These findings 

confirm that the influence of empowerment on performance can only function 

optimally through the establishment of a strong organizational culture. 

The research findings demonstrate that the Griya Al Qur’an Foundation has 

high levels of empowerment, organizational culture, and employee performance, as 

reflected in the mean values of the indicators, which fall into the very good category. 

Overall, this study concludes that corporate culture is a key element in bridging the 

effect of empowerment on employee performance. Therefore, strategies to enhance 

employee performance should be implemented through the synergy of strengthening 

empowerment and developing a consistent organizational culture that is oriented 

toward the foundation’s core values. 

Keywords: Empowerment, Corporate Culture, Employee Performance, Resource-

Based View, SmartPLS. 
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