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ABSTRAK

Penclitian ini membahas implementasi pengelolaan bantuan keuangan
umum dan khusus di Desa Kletek, Kecamatan Taman, Kabupaten Sidoarjo. vang
meliputi Dana Desa (DD), Alokasi Dana Desa (ADD), bagi hasil pajak dan retribusi
dacrah, serta kompensasi pembangunan Frontage Road sesuai ketentuan Peraturan
Bupati No. 24 Tahun 2023. Kajian ini dilandasi olch kebutuhan desa dalam
mengelola beragam  sumber pendanaan sccara transparan, akuntabel, dan
beronentasi pada pelayanan publik. Penclitian menggunakan metode kualitatif
deskriptif dengan tcknik pengumpulan data melalui wawancara mendalam,
obscrvasi, serta studi dokumentasi. Hasil penelitian menunjukkan bahwa
implementasi bantuan keuangan umum di Desa Kletek berjalan cukup baik melalu
mekanisme perencanaan seperti Musyawarah Desa dan Musrenbangdes, vang
menjadi dasar penyusunan APBDes setiap tahun. Dana Desa lebth banyak diarahkan
pada pembangunan fisik, sedangkan ADD digunakan untuk mendukung
penyelenggaraan pemerintahan serta kegiatan pembangunan skala kecil. Bagi hasil
pajak dan rctnbusi berperan penting menutup kebutuhan belanja mengingat
minimnya pendapatan asli desa. Sementara itu, bantuan keuangan khusus berupa
kompensasi Frontage Road duintegrasikan ke dalam rencana kegiatan desa melalui
penyesualan tata ruang dan perbaikan sarana pendukung. Faktor pendukung
implementasi mencakup koordinasi perangkat desa, dukungan masyarakat, serta
arahan regulasi yang jelas. Namun, hambatan seperti keterbatasan PAD, pemahaman
masyarakat vang belum merata, dan dinamika sosial di lingkungan warga masth
menjadi tantangan. Secara keseluruhan, penelitian ini menegaskan bahwa efektivitas
pengelolaan bantuan keuangan sangat bergantung pada kapasitas aparatur desa,
ketcpatan perencanaan, scrta partisipasi masyarakat dalam setiap tahapan
pembangunan.

Kata Kunci- Pengelolaan keuangan desa, Dana Desa (DD), Alokasi Dana Desa
(ADD), Bagi Hasil Pajak dan Rctribusi Dacrah (BHPRD), Bantuan Keuangan
Khusus, Frontage Road, Peraturan Bupati No. 24 Tahun 2023, Desa Kletek.




ABSTRACT

This study discusses the implementation of general and special financial
assistance management in Kletek Village, Taman District. Sidoarjo Regency, which
includes Village Funds (DD), Village Fund Allocations (ADD), regional tax and levy
revenue sharing, and Frontage Road construction compensation in accordance with
Regent Regulation No. 24 of 2023. This study is based on the village's need to manage
various funding sources in a transparent, accountable, and public service-oriented
manner. The research uses a descriptive qualitative method with data collection
techniques through in-depth interviews, observation, and documentation studies. The
results of the study show that the implementation of general financial assistance in
Kletek Village is going quite well through planning mechanisms such as Village
Consultative Meetings and Village Development Planning Meetings, which form the
basis for the preparation of the Village Budget (APBDes) each year. Village Funds
are mostly directed towards physical development, while ADD is used to support
governance and small-scale development activities. Tax and levy revenue sharing
plays an important role in covering expenditure needs given the village's minimal
original income. Meanwhile, special financial assistance in the form of Frontage
Road compensation is integrated into village activity plans through spatial
adjustments and improvements to supporting facilities. Factors supporting
implementation include coordination among village officials, community support, and
clear regulatory guidance. However, obstacles such as limited local revenue, uneven
community understanding, and social dynamics among residents remain challenges.
Overall, this study confirms that the effectiveness of financial assistance management
is highly dependent on the capacity of village officials, the accuracy of planning, and
community parficipation in every stage of development.

Keywords: Village financial management, Village Fund (DD), Village Fund
Allocation (ADD), Regional Tax and Retribution Revenue Sharing (BHPRD), Special
Financial Assistance, Frontage Road, Regent Regulation No. 24 of 2023, Kletek
Village.




RINGKASAN

Penelitian ini mengkaji implementasi pengelolaan bantuan keuangan umum
dan khusus di Desa Kletek, Kecamatan Taman, Kabupaten Sidoarjo, dengan fokus
pada Dana Desa (DD), Alokasi Dana Desa (ADD), Bagi Hasil Pajak dan Retribusi
Dacrah (BHPRD), serta Bantuan Keuangan Khusus (BKK) vang diarahkan terutama
pada pavingisasi dan pembangunan saluran air. Berdasarkan data dalam APBDes dan
hasil wawancara. desa menjalankan proses perencanaan melalui RPYMDes. RKPDes.
Musrenbangdes, serta musyawarah tingkat RT hingga desa. sehingga setiap program
mencerminkan kebutuhan masyarakat. DD banyak digunakan untuk pembangunan
fisik scperti jalan lingkungan dan fasilitas umum, sementara ADD menopang
operasional pemenntahan desa dan kegiatan berskala kecil. BHPRD berperan
melengkapi keterbatasan PAD desa vang masih rendah.

Bantuan keuangan khusus vang diterima Desa Kletek tidak terkait dengan
kompensasi Frontage Road, namun lebih difokuskan pada peningkatan infrastruktur
lokal vang dinilai paling mendesak oleh warga. Pengelolaan dana khusus maupun
umum telah mengikuti ketentuan Peraturan Bupati Sidoarjo No. 24 Tahun 2023,
terutama dalam aspek priontas, pelaksanaan, serta pertanggungjawaban anggaran.
Penelitian juga menemukan bahwa efektivitas pengelolaan dana dipengaruhi faktor
pendukung seperti koordinasi perangkat desa, partisipasi warga, dan kepatuhan
administrasi. Namun hambatan seperti keterbatasan PAD, standar harga yang kurang
mutakhir, besaran dana yang tidak selalu mencukupi, hingga dinamika sosial
antarwarga masth menjadi tantangan dalam pelaksanaan pembangunan.

Secara keseluruhan, pengelolaan bantuan keuangan di Desa Kletek telah
memberikan dampak positif melalui peningkatan aksesibilitas, kualitas infrastruktur,
dan pelayanan publik. Temuan ini menegaskan bahwa tata kelola keuangan desa dapat
berjalan efektif ketika didukung oleh perencanaan yang matang, pelaksanaan yang
sesuai regulasi, serta keterlibatan masyarakat dalam setiap tahapan pembangunan.
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SUMMARY

This study examines the implementation of general and special financial
assistance management in Kletek Village. Taman Subdistrict, Sidoarjo Regency with
a focus on Village Funds (DD), Village Fund Allocations (ADD). Regional Tax and
Retribution Revenue Sharing (BHPRD), and Special Financial Assistance (BKK)
directed primarily at paving and water channel construction. Based on data in the
APBDes and interview results, the village carries out the planning process through
the RPJMDes, RKPDes. Musrenbangdes, and deliberations at the neighborhood and
village levels, so that each program reflects the needs of the community. DD is mostly
used for physical development such as neighborhood roads and public facilities. while
ADD supports village administration operations and small-scale activities. BHPRD
plays a role in supplementing the village's limited PAD, which is still low. The special
financial assistance received by Kletek Village is not related to Frontage Road
compensation, but is more focused on improving local infrastructure that Is
considered most urgent by residents.

The management of special and general funds has followed the provisions of
Sidoarjo Regent Regulation No. 24 of 2023, especially in terms of priorifies,
implementation, and budget accountability. The study also found that the effectiveness
of fund management is influenced by supporting factors such as village apparatus
coordination, community participation, and administrative compliance. However,
obstacles such as limited PAD, outdated price standards, insufficient funds, and social
dynamics among residents remain challenges in the implementation of development.
Overall, financial assistance management in Kletek Village has had a positive impact
through improved accessibility, infrastructure quality, and public services. These
findings confirm that village financial management can be effective when supported
by careful planning, implementation in accordance with regulations, and community
involvement in every stage of development.
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