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ABSTRACT 

 This research aims to analyze the influence of training, career development, 
and work environment on the performance of employees at PT Njata in Surabaya. The 
study employs a quantitative approach with a population of 60 employees, all of whom 
were selected as the sample using a saturated sampling technique. Primary data were 
collected through questionnaires and analyzed using multiple linear regression. 

The findings indicate that training has a positive and significant effect on 
employee performance. Career development also shows a positive and significant 
impact, particularly in enhancing employees' motivation and readiness to take on 
greater responsibilities. The work environment is likewise proven to significantly 
influence performance, both in terms of physical conditions and social relationships. 
Simultaneously, training, career development, and work environment collectively 
have a significant effect on the performance of employees at PT Njata. 

The data analysis techniques used in this study include statistical tests such 
as validity and reliability testing, classical assumption tests, and multiple linear 
regression analysis supported by F-tests and t-tests to verify the hypotheses. Overall, 
all research indicators were found to be valid (as the calculated r-value exceeded the 
r-table value) and reliable (as the Cronbach’s Alpha value was greater than 0.60). 
The classical assumption tests also confirmed that the data met the criteria of: (1) 
normal distribution, (2) absence of multicollinearity, and (3) no heteroscedasticity. 

 
Keyword: Training, Career Development, Work Environment, and Employee 
Performance. 
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