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ABSTRAK 

Penelitian ini bertujuan untuk menganalisis pengaruh work-life balance, 

organizational commitment, dan job satisfaction terhadap employee performance 

generasi milenial di PT Aneka Coffee Industry. Pendekatan penelitian menggunakan 

metode kuantitatif dengan teknik purposive sampling. Populasi penelitian adalah 

karyawan generasi milenial pada level staf di Departemen Produksi dan HRD & GA 

yang berjumlah 120 orang, dengan sampel sebanyak 95 responden. Data dikumpulkan 

melalui kuesioner dan dianalisis menggunakan analisis regresi linear berganda dengan 

bantuan SPSS. 

Hasil penelitian menunjukkan bahwa work-life balance berpengaruh positif 

dan signifikan terhadap employee performance dengan nilai signifikansi 0,008 (p < 

0,05). Organizational commitment berpengaruh positif dan signifikan terhadap 

employee performance dengan nilai signifikansi 0,034 (p < 0,05). Job satisfaction 

memiliki pengaruh paling dominan terhadap employee performance dengan nilai 

signifikansi 0,000 (p < 0,05). Secara simultan, ketiga variabel berpengaruh signifikan 

terhadap employee performance dengan nilai F hitung 108,062 dan signifikansi 0,000. 

Nilai koefisien determinasi (R²) sebesar 0,781 menunjukkan bahwa 78,1% variasi 

employee performance dapat dijelaskan oleh ketiga variabel independen. 

Kata kunci: Work-Life Balance, Organizational Commitment, Job Satisfaction, 

Employee Performance, Generasi Milenial. 
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ABSTRACT 

This study aims to analyze the influence of work-life balance, organizational 

commitment, and job satisfaction on millennial generation employee performance at 

PT Aneka Coffee Industry. The research approach uses quantitative methods with 

purposive sampling technique. The research population consists of millennial 

generation employees at staff level in the Production and HRD & GA Departments 

totaling 120 people, with a sample of 95 respondents. Data were collected through 

questionnaires and analyzed using multiple linear regression analysis with SPSS. 

The results show that work-life balance has a positive and significant effect 

on employee performance with a significance value of 0.008 (p < 0.05). 

Organizational commitment has a positive and significant effect on employee 

performance with a significance value of 0.034 (p < 0.05). Job satisfaction has the 

most dominant influence on employee performance with a significance value of 0.000 

(p < 0.05). Simultaneously, all three variables have a significant effect on employee 

performance with an F value of 108.062 and significance of 0.000. The coefficient of 

determination (R²) value of 0.781 indicates that 78.1% of the variation in employee 

performance can be explained by the three independent variables. 

Keywords: Work-Life Balance, Organizational Commitment, Job Satisfaction, 

Employee Performance, Millennial Generation. 
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RINGKASAN 

Dalam era persaingan bisnis yang semakin ketat, perusahaan dituntut 

memiliki sumber daya manusia berkualitas sebagai aset utama pencapaian tujuan 

organisasi. PT Aneka Coffee Industry sebagai perusahaan pengolahan kopi 

menghadapi tantangan dalam mengelola karyawan generasi milenial yang memiliki 

karakteristik dan ekspektasi berbeda dibanding generasi sebelumnya. Survei global 

Deloitte (2025) menunjukkan bahwa 68% pekerja muda merasa stres di tempat kerja, 

dan work-life balance menjadi prioritas utama dalam memilih pekerjaan. Penelitian 

ini bertujuan untuk menganalisis dan membuktikan pengaruh work-life balance, 

organizational commitment, dan job satisfaction terhadap employee performance 

generasi milenial di PT Aneka Coffee Industry, baik secara parsial maupun simultan. 

Hipotesis penelitian adalah: (H1) work-life balance berpengaruh signifikan terhadap 

employee performance; (H2) organizational commitment berpengaruh signifikan 

terhadap employee performance; (H3) job satisfaction berpengaruh signifikan 

terhadap employee performance; dan (H4) work-life balance, organizational 

commitment, dan job satisfaction secara simultan berpengaruh signifikan terhadap 

employee performance. 

Penelitian menggunakan pendekatan kuantitatif dengan desain deskriptif dan 

verifikatif. Populasi adalah karyawan generasi milenial (kelahiran 1980-1996) level 

staf di Departemen Produksi dan HRD & GA berjumlah 120 orang. Teknik purposive 

sampling dengan kriteria: generasi milenial, masa kerja minimal satu tahun, bekerja 

di Produksi atau HRD & GA, dan level staf. Berdasarkan rumus Slovin dengan tingkat 

kesalahan 5%, diperoleh sampel 95 responden. Instrumen penelitian berupa kuesioner 

dengan skala Likert 1-5 yang disebarkan offline dan online. Metode analisis data 

mencakup analisis deskriptif, uji validitas dan reliabilitas, uji asumsi klasik 

(normalitas, multikolinearitas, heteroskedastisitas), analisis regresi linear berganda, 

koefisien determinasi (R²), uji F, dan uji t menggunakan SPSS versi 27. 

Hasil analisis Uji validitas menunjukkan seluruh item valid (r hitung > 0,202) 

dan reliabel dengan Cronbach's Alpha > 0,70 (work-life balance = 0,838; 

organizational commitment = 0,868; job satisfaction = 0,960; employee performance 

= 0,941). Uji asumsi klasik terpenuhi: data berdistribusi normal (sig. 0,200 > 0,05), 

Job satisfaction menjadi faktor terkuat karena perusahaan menyediakan kompensasi 

memadai, kesempatan promosi jelas, dan dukungan atasan baik. Work-life balance 

tinggi tercermin dari jam kerja teratur dan beban kerja proporsional. Organizational 

commitment kuat terbentuk dari budaya kerja stabil dan struktur organisasi jelas.  
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Penelitian menyimpulkan: (1) work-life balance berpengaruh positif signifikan 

terhadap employee performance (H1 diterima); (2) organizational commitment 

berpengaruh positif signifikan terhadap employee performance (H2 diterima); (3) job 

satisfaction berpengaruh positif signifikan dengan pengaruh paling dominan (H3 

diterima); (4) ketiga variabel secara simultan berpengaruh signifikan terhadap 

employee performance (H4 diterima).  
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SUMMARY 

In an era of increasingly intense business competition, companies are 

required to possess high-quality human resources as the main asset for achieving 

organizational goals. PT Aneka Coffee Industry, as a coffee processing company, 

faces challenges in managing millennial employees who have distinct characteristics 

and expectations compared to previous generations. A global survey by Deloitte 

(2025) reported that 68% of young workers feel stressed at work, and work-life 

balance has become a top priority when choosing a job. This study aims to analyze 

and examine the influence of work-life balance, organizational commitment, and job 

satisfaction on the employee performance of millennial workers at PT Aneka Coffee 

Industry, both partially and simultaneously. The research hypotheses are: (H1) work-

life balance has a significant effect on employee performance; (H2) organizational 

commitment has a significant effect on employee performance; (H3) job satisfaction 

has a significant effect on employee performance; and (H4) work-life balance, 

organizational commitment, and job satisfaction simultaneously have a significant 

effect on employee performance. 

This study employs a quantitative approach with descriptive and verificative 

research designs. The population consists of millennial employees (born between 

1980–1996) at the staff level in the Production and HRD & GA Departments, totaling 

120 individuals. The sampling technique used is purposive sampling with the 

following criteria: millennial generation, minimum one year of service, working in 

Production or HRD & GA, and staff level. Using the Slovin formula with a 5% margin 

of error, a sample of 95 respondents was obtained. The research instrument is a 

questionnaire using a 1–5 Likert scale distributed both offline and online. 

Data analysis techniques include descriptive analysis, validity and reliability 

tests, classical assumption tests (normality, multicollinearity, and heteroscedasticity), 

multiple linear regression analysis, coefficient of determination (R²), F-test, and t-test 

using SPSS version 27. The validity test results indicate that all items are valid (r 

calculated > 0.202) and reliable with Cronbach's Alpha values above 0.70 (work-life 

balance = 0.838; organizational commitment = 0.868; job satisfaction = 0.960; 

employee performance = 0.941). The classical assumption requirements are fulfilled, 

and the data are normally distributed (sig. 0.200 > 0.05). Job satisfaction emerges as 

the strongest factor, supported by adequate compensation, clear promotion 

opportunities, and strong supervisor support. Work-life balance is reflected through 

regular working hours and proportional workloads. Organizational commitment is 

strengthened by a stable work culture and a clear organizational structure. 
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The study concludes that: (1) work-life balance has a positive and significant 

effect on employee performance (H1 accepted); (2) organizational commitment has a 

positive and significant effect on employee performance (H2 accepted); (3) job 

satisfaction has a positive and significant effect on employee performance and is the 

most dominant factor (H3 accepted); and (4) work-life balance, organizational 

commitment, and job satisfaction simultaneously have a positive and significant effect 

on employee performance (H4 accepted). 
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