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ABSTRAK

Badan Usaha Milik Desa memiliki peran strategis dalam mendorong pembangunan
ckonomi desa dan meningkatkan Pendapatan Asli Desa melalui pengelolaan potensi
ekonomi lokal. Penelitian ini bertujuan untuk menganalisis pengelolaan Badan Usaha
Milik Desa Pelem Watu Mandiri serta kontribusinya terhadap Pendapatan Asli Desa
ditinjau dari pengelolaan keuangan dan regulasi daerah. Penelitian ini menggunakan
metode kualitatif dengan pendekatan studi kasus. Data diperoleh melalui wawancara,
observasi, dan dokumentasi, dengan fokus pada laporan laba rugi dan neraca tahun
2022 sebagai periode yang memiliki data keuangan lengkap. Analisis data dilakukan
secara deskriptif kualitatif dengan mengaitkan temuan empiris terhadap ketentuan
Anggaran Dasar dan Anggaran Rumah Tangga serta peraturan daerah yang berlaku.
Hasil penelitian menunjukkan bahwa Badan Usaha Milik Desa Pelem Watu Mandiri
telah mengelola berbagai unit usaha desa dan mampu menghasilkan laba bersih pada
tahun 2022, yang mencerminkan potensi kontribusi terhadap Pendapatan Asli Desa.
Struktur keuangan Badan Usaha Milik Desa menunjukkan kondisi yang relatif sehat
tanpa adanya kewajiban utang serta didukung oleh diversifikasi sumber pendapatan.
Namun, kontribusi terhadap Pendapatan Asli Desa belum optimal karena efisiensi
usaha yang masih terbatas dan belum sepenuhnya diterapkannya kebijakan
pengelolaan dan pembagian laba sesuai regulasi internal. Oleh karena itu, diperlukan
penguatan tata kelola keuangan, peningkatan efisiensi operasional, serta konsistensi
penerapan regulasi agar Badan Usaha Milik Desa dapat berkontribusi secara
berkelanjutan terhadap Pendapatan Asli Desa.

Kata kunci: Badan Usaha Milik Desa(BUhﬂ)gs), Pendapatan Asli Desa (PADes).
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ABSTRACT

Village-Owned Enterprises play a strategic role in promoting rural economic
development and increasing Village Original Revenue through the management of
local economic potential. This study aims to analyze the management of Pelem Watu
Mandiri Village-Owned Enterprise and its contribution to Village Original Revenue,
viewed from financial management practices and regional regulations. This research
employs a qualitative method with a case study approach. Data were collected
through interviews, observations, and documentation, with the analysis focused on
the income statement and balance sheet for the year 2022 as the only period with
complete financial data. Data analysis was conducted using descriptive qualitative
techniques by linking empirical findings with the provisions of the Articles of
Association and Bylaws as well as applicable regional regulations. The results
indicate that Pelem Watu Mandiri Village-Owned Enterprise has managed various
village business units and generated net profit in 2022, reflecting its potential
contribution to Village Original Revenue. The financial structure shows a relatively
healthy condition, characterized by the absence of liabilities and supported by
diversified revenue sources. However, the contribution to Village Original Revenue
has not been optimal due to limited operational efficiency and the incomplete
implementation of profit management and distribution policies in accordance with
internal regulations. Therefore, strengthening financial governance, improving
operational efficiency, and ensuring consistent implementation of regulations are
necessary to enhance the sustainable contribution of Village-Owned Enterprises to
Village Original Revenue.
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RINGKASAN

Penelitian ini dilatarbelakangi oleh peran strategis Badan Usaha Milik Desa
sebagai salah satu instrumen penggerak ekonomi desa dan sumber Pendapatan Asli
Desa. Keberadaan Badan Usaha Milik Desa diharapkan mampu mengelola potensi
ekonomi lokal secara optimal, meningkatkan kemandirian desa, serta memberikan
manfaat eckonomi bagi masyarakat. Namun, dalam praktiknya, pengelolaan Badan
Usaha Milik Desa sering menghadapi berbagai tantangan, terutama terkait
pengelolaan keuangan dan penerapan tata kelola sesuai regulasi. Oleh karena itu,
penelitian ini difokuskan pada analisis pengelolaan Badan Usaha Milik Desa Pelem
Watu Mandiri serta kontribusinya terhadap Pendapatan Asli Desa ditinjau dari
pengelolaan keuangan dan regulasi daerah.

Penelitian ini menggunakan metode penelitian kualitatif dengan pendekatan
studi kasus. Pendekatan ini dipilih untuk memperoleh pemahaman yang mendalam
mengenai kondisi empiris pengelolaan Badan Usaha Milik Desa. Teknik
pengumpulan data dilakukan melalui wawancara dengan pengelola Badan Usaha
Milik Desa, observasi langsung terhadap aktivitas usaha, serta dokumentasi berupa
laporan keuangan. Fokus analisis keuangan diarahkan pada laporan laba rugi dan
neraca tahun 2022 karena pada periode tersebut tersedia data keuangan yang lengkap
dan terdokumentasi dengan baik. Analisis data dilakukan melalui tahapan reduksi
data, penyajian data, dan penarikan kesimpulan secara sistematis.

I T U T T
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Hasil penelitian menunjukkan bahwa Badan Usaha Milik Desa Pelem Watu
Mandiri telah mengelola berbagai unit usaha desa yang bersumber dari potensi lokal,
seperti layanan listrik, wisata desa, dan sewa ruko. Diversifikasi unit usaha tersebut
menunjukkan adanya upaya untuk mengoptimalkan sumber daya desa dan menjaga
stabilitas pendapatan. Berdasarkan laporan laba rugi tahun 2022, Badan Usaha Milik
Desa mampu menghasilkan laba bersih, yang menunjukkan bahwa kegiatan usaha
telah berjalan secara produktif. Meskipun demikian, laba yang dihasilkan masih relatif
kecil karena tingginya beban operasional yang harus ditanggung.

Ditinjau dari struktur keuangan, neraca Badan Usaha Milik Desa
menunjukkan kondisi yang relatif schat, ditandai dengan tidak adanya kewajiban
Jangka pendek maupun jangka panjang. Seluruh aset Badan Usaha Milik Desa
dibiayai oleh modal desa, modal pemerintah dacrah, serta hasil usaha. Struktur
permodalan tersebut mencerminkan kemandirian keuangan dan tingkat risiko yang
relatif rendah. Namun, kondisi ini juga menunjukkan bahwa kontribusi Badan Usaha
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Milik Desa terhadap Pendapatan Asli Desa belum sepenuhnya optimal karena
pemanfaatan laba masih lebih diarahkan pada penguatan internal usaha.

Dari aspek tata kelola dan regulasi, penelitian ini menemukan bahwa
pengelolaan keuangan Badan Usaha Milik Desa telah didukung oleh penyusunan
laporan keuangan yang relatif lengkap, sebagai bentuk akuntabilitas kepada
pemerintah desa dan masyarakat. Namun, penerapan kebijakan pengelolaan dan
pembagian laba belum sepenuhnya konsisten dengan ketentuan Anggaran Dasar dan
Anggaran Rumah Tangga. Kondisi tersebut menunjukkan masih perlunya penguatan
pemahaman pengelola terhadap regulasi internal serta peningkatan fungsi
pengawasan dari pemerintah desa.

Berdasarkan hasil penelitian dapat disimpulkan bahwa Badan Usaha Milik
Desa Pelem Watu Mandiri memiliki potensi sebagai sumber Pendapatan Asli Desa
dan penggerak ekonomi desa. Akan tetapi, kontribusi tersebut belum optimal dan
masih memerlukan peningkatan. Oleh karena itu, diperlukan upaya peningkatan
efisiensi usaha, penguatan tata kelola keuangan, serta penegasan kebijakan
pengelolaan dan pembagian laba agar Badan Usaha Milik Desa dapat berperan secara
lebih efektif dan berkelanjutan dalam mendukung pembangunan ekonomi desa.



https://v3.camscanner.com/user/download

SUMMARY

This study is motivated by the strategic role of Village-Owned Enterprises as

instruments for stimulating rural economic development and increasing Village

: Original Revenue. Village-Owned Enterprises are expected to manage local

, economic potential effectively, strengthen village financial independence, and provide

¢ tangible economic benefits for the community. However, in practice, many Village-

Owned Enterprises face challenges related to financial management efficiency,

governance quality, and consistency in implementing internal and regional

regulations. Therefore, this study focuses on analyzing the management of Pelem

Watu Mandiri Village-Owned Enterprise and its contribution to Village Original
Revenue from the perspective of financial management and regulatory compliance.

This research employs a qualitative method with a case study approach to obtain
an in-depth understanding of the empirical conditions of Village-Owned Enterprise
management. Data were collected through interviews with Village-Owned Enterprise
managers, direct field observations of business activities, and documentation review.
The documentation analyzed primarily consists of the income statement and balance
sheet for the year 2022, as this period provides complete and reliable financial data.
Data analysis was conducted using descriptive qualitative techniques through data
reduction, data presentation, and conclusion drawing, by linking empirical findings
with the Articles of Association and Bylaws as well as applicable regional regulations.

The findings indicate that Pelem Watu Mandiri Village-Owned Enterprise
operates several business units based on local economic potential, including
electricity services, village tourism, and shop house rental. This diversification of
business units reflects an effort to optimize village resources and maintain revenue
stability. Based on the 2022 income statement, the Village-Owned Enterprise
generated a net profit, demonstrating that its business activities were financially
productive. Nevertheless, the amount of net profit remains relatively limited due to
the high level of operational expenses incurred in managing the business units.

From a financial structure perspective, the balance sheet shows that the Village-
Owned Enterprise is in a relatively healthy condition, as it does not have shori-term
or long-term liabilities. All assets are financed through village capital participation,
regional government capital, and retained earnings. This financial structure reflects
a low level of financial risk and indicates a degree of financial independence.
However, it also suggests that the contribution of the Village-Owned Enterprise to
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Village Original Revenue has not yet been optimized, as profit utilization has
primarily focused on strengthening internal capital rather than direct revenue
distribution to the village.

In terms of governance and regulatory compliance, this study finds that the
Village-Owned Enterprise has demonstrated accountability through the preparation
of complete financial statements. These financial reports serve as an important
accountability mechanism to the village government and the community. However,
the implementation of profit management and distribution policies has not been fully
aligned with the provisions stipulated in the Articles of Association and Bylaws. This
condition indicates the need for improved understanding of internal regulations
among managers, as well as stronger oversight from the village government to ensure
consistent regulatory implementation.

Overall, the study concludes that Pelem Watu Mandiri Village-Owned Enterprise
has significant potential to contribute to Village Original Revenue and to function as
a driver of rural economic development. Nevertheless, this potential has not yet been
fully realized. Enhancing operational efficiency, strengthening financial governance,
and ensuring consistent implementation of internal and regional regulations are
essential steps to improve the contribution of Village-Owned Enterprises to Village
Original Revenue. Through these efforts, Village-Owned Enterprises are expected to

play a more effective and sustainable role in supporting village ﬁnanclal capacity and
long-term economic development.
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