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RINGKASAN  

 

Penelitian ini bertujuan menggambarkan peran Badan Usaha Milik Desa 

(BUMDes) dalam memberdayakan masyarakat Desa Panggung, Kecamatan 

Sampang. BUMDes sebagai wujud implementasi Undang-Undang No. 6 Tahun 

2014, berfungsi mengelola potensi ekonomi lokal secara mandiri untuk 

meningkatkan kesejahteraan warga desa, Metode penelitian menggunakan 

pendekatan kualitatif deskriptif dengan data dari wawancara, observasi, dan 

dokumentasi, dianalisis berdasarkan indikator pemberdayaan menurut Chambers 

(1997): partisipasi, pemberdayaan, keadilan dan inklusivitas, serta keberlanjutan. 

Hasil menunjukkan BUMDes Desa Panggung berperan penting melalui lima 

unit usaha utama: peternakan sapi, simpan pinjam, peternakan lele, peternakan 

ayam, dan penyewaan tenda. Masyarakat aktif terlibat dalam perencanaan dan 

pelaksanaan kegiatan. BUMDes meningkatkan kapasitas masyarakat lewat 

pelatihan, pendampingan, dan penciptaan lapangan kerja. Peluang usaha diberikan 

tanpa diskriminasi, termasuk bagi kelompok ekonomi lemah. Keberlanjutan usaha 

tercermin dari peningkatan pendapatan masyarakat dan Pendapatan Asli Desa, serta 

usaha menjaga unit usaha tetap produktif, Kesimpulan yang diperoleh dalam 

penelitian ini dengan Adapun kendala BUMDes masih menghadapi kendala seperti 

keterbatasan sumber daya manusia, manajemen yang belum optimal, dan 

pemanfaatan potensi desa yang belum maksimal. Secara keseluruhan, BUMDes 

Desa Panggung berperan sebagai motor penggerak ekonomi dan sosial yang 

mendorong kemandirian serta kesejahteraan masyarakat. 

 

KATA KUNCI : BUMDes, Pemberdayaan Masyarakat, Pembangunan Desa, 

Ekonomi Lokal, Desa Panggung. 

 

 

 

 

 

 



 

ix 

SUMMARY 

 

This research aims to describe the role of Village-Owned Enterprises 

(BUMDes) in empowering the community of Panggung Village, Sampang District. 

BUMDes, as the implementation of Law No. 6 of 2014, functions to manage local 

economic potential independently in order to improve the welfare of village 

residents, This study employs a descriptive qualitative approach using data obtained 

from interviews, observations, and documentation. The data were analyzed based on 

empowerment indicators proposed by Chambers (1997), including participation, 

empowerment, equity and inclusion, and sustainability. 

The results show that BUMDes in Panggung Village plays an important role 

through five main business units: cattle farming, savings and loan services, catfish 

farming, chicken farming, and tent rental services. The community is actively 

involved in planning and implementing activities. BUMDes enhances community 

capacity through training, mentoring, and job creation. Business opportunities are 

provided without discrimination, including for economically disadvantaged groups. 

Business sustainability is reflected in the increase of community income and Village 

Original Revenue (PADes), as well as efforts to maintain the productivity of 

business units, The study concludes that BUMDes still faces several challenges, 

such as limited human resources, suboptimal management, and the underutilization 

of village potential. Overall, BUMDes in Panggung Village functions as an 

economic and social driving force that promotes community independence and 

welfare. 

 

Keywords: BUMDes, Community Empowerment, Village Development, Local 

Economy, Panggung Village. 
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