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RINGKASAN 

 

 Skripsi ini berjudul “Implementasi Peraturan Daerah ( Perda ) Kabupaten 

Nagekeo Nomor 7 Tahun 2016 Tentang Penertiban Hewan ( Ternak ) ( Studi di 

Dinas Peternakan, Satpol PP, Kabupaten Nagekeo Provinsi Nusa Tenggara Timur )” 

Ini ditulis oleh Marianus Waghi Nuwa, NIM : 1111900137, Program Studi Ilmu 

Administrasi Publik, Fakultas Ilmu Sosial dan Ilmu Politik, Universitas 17 Agustus 

1945 Surabaya. 

Penelitian ini bertujuan untuk menganalisis implementasi Peraturan Daerah 

Kabupaten Nagekeo Nomor 7 Tahun 2016 tentang Penertiban Hewan (Ternak) serta 

mengidentifikasi faktor-faktor yang mendukung dan menghambat pelaksanaannya. 

Latar belakang penelitian ini didasarkan pada masih maraknya hewan ternak yang 

berkeliaran bebas di jalan raya, fasilitas umum, dan lahan pertanian yang 

menimbulkan berbagai permasalahan, seperti kecelakaan lalu lintas, kerusakan 

tanaman, gangguan ketertiban umum, serta potensi konflik sosial di masyarakat. 

Penelitian ini menggunakan pendekatan kualitatif deskriptif dengan teknik 

pengumpulan data melalui wawancara, observasi, dan dokumentasi. Informan 

penelitian meliputi aparatur Dinas Peternakan, Satuan Polisi Pamong Praja (Satpol 

PP), pemerintah desa, serta masyarakat pemilik ternak. Analisis data dilakukan 

dengan menggunakan model implementasi kebijakan Van Meter dan Van Horn, 

yang meliputi variabel standar dan tujuan kebijakan, sumber daya, komunikasi 

antarorganisasi, karakteristik badan pelaksana, sikap pelaksana, serta kondisi sosial, 

ekonomi, dan politik. Hasil penelitian menunjukkan bahwa implementasi Peraturan 

Daerah Nomor 7 Tahun 2016 di Kabupaten Nagekeo belum berjalan secara 

optimal. Meskipun pemerintah daerah melalui Dinas Peternakan dan Satpol PP 

telah melakukan sosialisasi dan penertiban, pelaksanaannya masih menghadapi 

berbagai kendala. Kendala utama yang ditemukan antara lain rendahnya kesadaran 

masyarakat untuk mengandangkan ternak, keterbatasan sumber daya manusia dan 

sarana prasarana, faktor ekonomi masyarakat, serta lemahnya penegakan sanksi 

yang menimbulkan kurangnya efek jera. Penelitian ini menyimpulkan bahwa 

keberhasilan implementasi Perda sangat bergantung pada peningkatan kesadaran 

masyarakat, konsistensi penegakan hukum, serta penguatan koordinasi antarinstansi 

terkait. Oleh karena itu, diperlukan strategi yang lebih persuasif melalui sosialisasi 

berkelanjutan, dukungan fasilitas bagi masyarakat, serta penegakan sanksi yang 

tegas dan adil guna menciptakan ketertiban umum dan keselamatan masyarakat di 

Kabupaten Nagekeo. 

Kata kunci : Implementasi Kebijakan, Penertiban Hewan Ternak 
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SUMMARY 

 

 This thesis is entitled “Implementation of Nagekeo Regency Regional 

Regulation Number 7 of 2016 on Livestock Control (A Study at the Livestock Service 

Office and the Civil Service Police Unit of Nagekeo Regency, East Nusa Tenggara 

Province).” This thesis was written by Marianus Waghi Nuwa (Student ID Number: 

1111900137), a student of the Public Administration Study Program, Faculty of 

Social and Political Sciences, Universitas 17 Agustus 1945 Surabaya. 

This study aims to analyze the implementation of Nagekeo Regency Regional 

Regulation Number 7 of 2016 concerning the Control of Livestock and to identify 

the factors that support and hinder its implementation. The background of this 

research is based on the persistent issue of freely roaming livestock in public areas, 

roads, and agricultural land, which causes traffic accidents, damage to crops, 

public disorder, and social conflicts within the community. This research employs a 

descriptive qualitative approach using data collection techniques such as 

interviews, observation, and documentation. The informants consist of officials 

from the Livestock Service, the Civil Service Police Unit (Satpol PP), village 

authorities, and livestock owners. Data analysis is conducted using the Van Meter 

and Van Horn policy implementation model, which includes policy standards and 

objectives, resources, inter-organizational communication, characteristics of 

implementing agencies, implementers’ attitudes, and social, economic, and political 

conditions. The findings indicate that the implementation of Regional Regulation 

Number 7 of 2016 in Nagekeo Regency has not been fully effective. Although the 

local government has carried out socialization and enforcement activities, several 

obstacles remain. These obstacles include low public awareness regarding livestock 

confinement, limited human and infrastructural resources, economic constraints 

faced by the community, and weak enforcement of sanctions that fail to create a 

deterrent effect. The study concludes that the success of the regulation’s 

implementation depends on increasing public awareness, strengthening law 

enforcement consistency, and enhancing coordination among relevant institutions. 

Therefore, continuous socialization, provision of adequate facilities, and firm yet 

fair enforcement of sanctions are essential to ensure public order and community 

safety in Nagekeo Regency. 

Keywords : Policy Implementation, Livestock Control 
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