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Firda Sekar Arum, 2025, Efektivitas Gaya Kepemimpinan Transformasional 

Dalam Meningkatkan Kinerja di Dinas PU Bina Marga Provinsi Jawa Timur 

RINGKASAN 

 

 Penelitian ini mengkaji efektivitas gaya kepemimpinan transformasional dalam 

meningkatkan kinerja pegawai di Dinas Pekerjaan Umum Bina Marga Provinsi Jawa 

Timur. Latar belakang penelitian berangkat dari permasalahan rendahnya motivasi dan 

kedisiplinan pegawai, serapan anggaran yang belum optimal (baru sekitar 40% per 
Agustus 2025), serta adanya kesenjangan antara capaian administratif (nilai SAKIP 

kategori Sangat Baik) dengan kinerja individu pegawai di lapangan. 

Penelitian menggunakan pendekatan kualitatif melalui teknik wawancara, 

observasi, dan dokumentasi untuk menggali pemahaman mendalam mengenai 

bagaimana kepemimpinan transformasional diterapkan dan dipersepsikan oleh 
pegawai. Teori utama yang digunakan yaitu teori kepemimpinan transformasional Bass 

dan Avolio (1985) yang mencakup empat dimensi: idealized influence, inspirational 

motivation, intellectual stimulation, dan individualized consideration. 

Hasil penelitian menunjukkan bahwa gaya kepemimpinan transformasional 

berperan penting dalam meningkatkan motivasi kerja dan komitmen pegawai. 
Pemimpin yang memberikan inspirasi, keteladanan, arah yang jelas, serta perhatian 

terhadap kebutuhan individu mampu mendorong pegawai bekerja lebih optimal. 

Namun, ditemukan pula kendala seperti koordinasi yang belum seragam, beban kerja 

lapangan yang berat, serta kebijakan anggaran yang ketat sehingga efektivitas 

kepemimpinan belum sepenuhnya maksimal. 

Penelitian ini menyimpulkan bahwa kepemimpinan transformasional 
berpengaruh positif terhadap peningkatan kinerja pegawai, namun diperlukan 

penguatan aspek komunikasi, pemberdayaan pegawai, serta dukungan kebijakan 

manajemen sumber daya manusia agar kinerja organisasi dapat meningkat secara 

menyeluruh. Hasil penelitian diharapkan menjadi rekomendasi bagi pimpinan Dinas PU 

Bina Marga Jatim dalam mengembangkan strategi kepemimpinan dan peningkatan 
kualitas SDM. 

 

KATA KUNCI : Kepemimpinan Transformasional, Kinerja Pegawai, Motivasi, 

Disiplin, Sektor Publik 
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Firda Sekar Arum, 2025, Effectiveness of Transformational Leadership Style in 

Improving Performance at the Public Works and Highways Department of East 

Java Province 

SUMMARY 
 

This study examines the effectiveness of transformational leadership in improving  

employee performance at the Public Works and Highways Office of East Java 

Province. The research is motivated by issues such as low employee motivation and 

discipline, suboptimal budget absorption (only 40% as of August 2025), and a gap 
between high administrative performance (SAKIP score: Very Good) and the actual 

performance of employees in the field. 

A qualitative approach was used, involving interviews, observations, and document 

analysis to explore how transformational leadership is implemented and perceived by 

employees. The study is grounded in Bass and Avolio’s (1985) transformational 
leadership model, which consists of four dimensions: idealized influence, 

inspirational motivation, intellectual stimulation, and individualized consideration.  

The findings indicate that transformational leadership plays an essential role in 

enhancing employee motivation and commitment. Leaders who provide inspiration, 

clear direction, strong role modeling, and individual support can effectively 

encourage employees to perform better. However, several challenges were 
identified,including inconsistent coordination, heavy fieldwork demands, and 

budgetary limitations, which hinder the full implementation of transformational 

leadership. 

The study concludes that transformational leadership has a positive impact on 

employee performance, but improvements in communication, employee 
empowerment, and HR policies are needed to optimize organizational performance. 

The results are expected to provide practical recommendations for leaders at the 

Public Works and Highways Office of East Java in strengthening leadership strategies 

and improving human resource quality. 

 
KEYWORDS: Transformational Leadership, Employee Performance,  Motivation, 

Discipline, Public Sector. 
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