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RINGKASAN 

Windy Permata Nugrahani, 2025, Analisis Inovasi Administrasi Pak Mo Gercep 

(Pelayanan Administrasi Kependudukan Mojokerto Online Gratis dan 

Cepat) Dinas Kependudukan Dan Pencatatan Sipil Kota Mojokerto, 

Administrasi Publik, Fakultas Ilmu Sosial dan Politik, Universitas 17 Agustus 

1945 Surabaya, Pembimbing 1 : Dr. Achluddin Ibnu Rochim, S.H., M.Si., 

Pembimbing 2: Dr. Drs. Wahid Hidayat, S.H., M.Si. 

Penelitian ini mengkaji inovasi pelayanan publik “Pak Mo Gercep” yang 

dikembangkan oleh Dispendukcapil Kota Mojokerto sebagai upaya meningkatkan 

efisiensi layanan administrasi kependudukan. Inovasi berbasis digital ini dirancang 

untuk mengatasi permasalahan layanan manual seperti antrean panjang dan 

keterlambatan penerbitan dokumen. Masyarakat dapat mengurus dokumen dari rumah 

sehingga pelayanan menjadi lebih cepat, praktis, dan transparan. 

Hasil penelitian menunjukkan bahwa Pak Mo Gercep memenuhi lima 

dimensi inovasi pelayanan publik serta lima indikator inovasi Rogers, meliputi 

keunggulan relatif, kesesuaian, kemudahan penggunaan, kemudahan dicoba, 

dan keteramatan hasil. Proses unggah berkas yang sederhana dan hasil layanan 

yang dikirim melalui email menjadi nilai lebih yang mempermudah 

masyarakat.  

Keberhasilan inovasi ini didukung oleh peran pimpinan, kesiapan 

aparatur, dan pemanfaatan teknologi informasi. Namun, masih terdapat 

kendala seperti jaringan internet yang kurang stabil, literasi digital yang rendah 

pada kelompok tertentu, serta gangguan teknis dalam sistem. Hambatan ini 

diatasi melalui sosialisasi, panduan digital, dan pendampingan petugas.  

Masyarakat memberikan respon sangat positif terhadap Pak Mo Gercep 

karena dinilai cepat, efisien, dan mudah digunakan. Dengan tingkat 

penerimaan yang tinggi, inovasi ini dianggap sebagai praktik baik dalam 

transformasi digital layanan publik dan layak diterapkan secara berkelanjutan 

di daerah lainnya. 

 

KATA KUNCI : INOVASI PELAYANAN PUBLIK, ADMINISTRASI 

KEPENDUDUKAN, PAK MO GERCEP, PELAYANAN 

DIGITAL, DISPENDUKCAPIL KOTA MOJOKERTO. 
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SUMMARY 

Windy Permata Nugrahani, 2025. Analysis of the Pak Mo Gercep Administrative 

Innovation (Mojokerto Online, Free, and Fast Population Administration 

Service) at the Department of Population and Civil Registration of Mojokerto 

City, Public Administration, Faculty of Social and Political Sciences, University of 

17 August 1945 Surabaya, Advisor 1st: Dr. Achluddin Ibnu Rochim, S.H., M.Si., 

Advisor 2nd: Dr. Drs. Wahid Hidayat, S.H., M.Si. 
 

This study examines the public service innovation “Pak Mo Gercep,” 

developed by the Department of Population and Civil Registration (Dispendukcapil) 

of Mojokerto City to improve the efficiency of population administration services. 

This digital-based innovation addresses issues found in manual services, such as long 

queues and delays in document issuance. By allowing citizens to process documents 

from home, the system provides services that are faster, more practical, and more 

transparent.  

The findings show that Pak Mo Gercep meets the five dimensions of public 

service innovation as well as Rogers’ five innovation indicators, including relative 

advantage, compatibility, ease of use, trialability, and observability. Its simple 

document-upload process and email-based delivery of service results offer clear 

benefits and ease for users.  

The success of this innovation is supported by leadership commitment, staff 

readiness, and effective use of information technology. However, several challenges 

remain, such as unstable internet networks, limited digital literacy among certain 

groups, and occasional technical issues. These obstacles are mitigated through 

continuous socialization, digital guides, and assistance provided by service officers.  

Overall, the public response to Pak Mo Gercep is highly positive, as the system 

is considered fast, efficient, and user-friendly. With strong public acceptance, this 

innovation is regarded as a best practice in digital public service transformation and 

is considered suitable for sustainable implementation in other regions.  

 

KEYWORDS : PUBLIC SERVICE INNOVATION, POPULATION 

ADMINISTRATION, PAK MO GERCEP, DIGITAL 

PUBLIC SERVICES, MOJOKERTO CITY 

DISPENDUKCAPIL.  
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