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ABSTRAK 

 

PENGARUH BUDAYA ORGANISASI, HUMAN RELATION DAN 

SUPERVISOR SUPPORT TERHADAP KINERJA KARYAWAN 

DINO PARK PT. MAJU BATU BERSAMA DI BATU, JAWATIMUR 

 

Penelitian ini bertujuan untuk menganalisis pengaruh budaya organisasi, 

human relation, dan supervisor support terhadap kinerja karyawan di Dino Park PT. 

Maju Batu Bersama, Batu, Jawa Timur. Dalam dunia bisnis yang kompetitif, budaya 

organisasi yang kuat tidak hanya menjadi identitas kolektif, tetapi juga memberikan 

panduan perilaku bagi karyawan. Budaya yang harmonis mampu menciptakan 

stabilitas sosial dan meningkatkan produktivitas. Selain itu, hubungan interpersonal 

yang harmonis (human relation) memainkan peran penting dalam menjaga 

komunikasi yang efektif dan kerja sama tim. Dukungan supervisor (supervisor 

support) juga menjadi salah satu elemen kunci yang membantu karyawan mencapai 

potensi maksimal melalui motivasi, perhatian, dan bimbingan yang memadai. Namun, 

tantangan seperti inkonsistensi dalam penerapan nilai organisasi, kurangnya 

kolaborasi antar tim, dan dukungan supervisor yang belum merata di Dino Park 

memunculkan kebutuhan untuk mengidentifikasi pengaruh ketiga faktor tersebut 

terhadap kinerja karyawan. 

Penelitian ini menggunakan pendekatan kuantitatif dengan metode survei 

yang melibatkan 80 karyawan sebagai responden. Data dikumpulkan melalui 

kuesioner dengan skala Likert, kemudian dianalisis menggunakan regresi linier 

berganda. Hasil penelitian menunjukkan bahwa budaya organisasi, human relation, 

dan supervisor support secara parsial maupun simultan memiliki pengaruh positif dan 

signifikan terhadap kinerja karyawan. Budaya organisasi menjadi landasan dalam 

membangun komitmen dan loyalitas karyawan, sementara human relation 

mendukung koordinasi dan komunikasi yang lancar antar individu. Di sisi lain, 

supervisor support memberikan kontribusi besar dalam menciptakan rasa percaya dan 

motivasi kerja melalui umpan balik dan perhatian terhadap kebutuhan individu. 

Penelitian ini menemukan bahwa penguatan nilai-nilai budaya organisasi, 

peningkatan kualitas hubungan antar karyawan, dan optimalisasi peran supervisor 

mampu menciptakan lingkungan kerja yang lebih produktif. 

Rekomendasi yang diberikan mencakup pengembangan program pelatihan 

yang lebih intensif untuk memperkuat penerapan nilai-nilai budaya organisasi, 

peningkatan mekanisme komunikasi untuk mempererat hubungan interpersonal, dan 
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pelatihan khusus bagi supervisor untuk meningkatkan kemampuan dalam mendukung 

karyawan. Dengan langkah-langkah tersebut, diharapkan Dino Park dapat 

meningkatkan kualitas layanan, kepuasan karyawan, dan reputasi perusahaan sebagai 

destinasi wisata edukatif terkemuka. Penelitian ini memberikan kontribusi signifikan 

bagi pengembangan strategi manajemen sumber daya manusia di sektor pariwisata, 

khususnya dalam mengoptimalkan kinerja karyawan melalui sinergi antara budaya 

organisasi, human relation, dan supervisor support. 

Kata Kunci : Budaya organisasi, Human relation, Supervisor support, Kinerja 

Karyawan 
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ABSTRACT 

 

THE INFLUENCE OF ORGANIZATIONAL CULTURE, HUMAN RELATIONS 

AND SUPERVISOR SUPPORT ON EMPLOYEE PERFORMANCE DINO 

PARK PT. MAJU BATU BERSAMA 

IN BATU, JAWA TIMUR 

 

This study aims to analyze the influence of organizational culture, human 

relations, and supervisor support on employee performance at Dino Park PT. Maju 

Batu Bersama, Batu, East Java. In a competitive business world, a strong 

organizational culture is not only a collective identity, but also provides behavioral 

guidance for employees. A harmonious culture is able to create social stability and 

increase productivity. In addition, harmonious interpersonal relationships (human 

relations) play an important role in maintaining effective communication and 

teamwork. Supervisor support is also one of the key elements that help employees 

achieve maximum potential through adequate motivation, attention and guidance. 

However, challenges such as inconsistency in the application of organizational values, 

lack of collaboration between teams, and uneven supervisor support at Dino Park led 

to the need to identify the influence of these three factors on employee performance. 

This research uses a quantitative approach with a survey method involving 

80 employees as respondents. Data were collected through a questionnaire with a 

Likert scale, then analyzed using multiple linear regression. The results showed that 

organizational culture, human relations, and supervisor support partially and 

simultaneously have a positive and significant influence on employee performance. 

Organizational culture is the foundation in building employee commitment and 

loyalty, while human relations support coordination and smooth communication 

between individuals. On the other hand, supervisor support makes a major 

contribution in creating trust and motivation through feedback and attention to 

individual needs. This study found that strengthening the values of organizational 

culture, improving the quality of relationships between employees, and optimizing the 

role of supervisors can create a more productive work environment. 

Recommendations include developing more intensive training programs to 

strengthen the application of organizational culture values, improving communication 

mechanisms to strengthen interpersonal relationships, and special training for 

supervisors to improve their ability to support employees. With these measures, Dino 

Park is expected to improve service quality, employee satisfaction, and the company's 
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reputation as a leading educational tourism destination. This research makes a 

significant contribution to the development of human resource management strategies 

in the tourism sector, especially in optimizing employee performance through 

synergies between organizational culture, human relations, and supervisor support. 

Keywords: Organizational Culture, Human relations, Supervisor support, Employee 

Performance 
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RINGKASAN 

 

PENGARUH BUDAYA ORGANISASI, HUMAN RELATION DAN 

SUPERVISOR SUPPORT TERHADAP KINERJA KARYAWAN 

DINO PARK PT. MAJU BATU BERSAMA DI BATU, JAWATIMUR 

 

Sektor pariwisata menjadi salah satu pilar utama perekonomian Indonesia, 

terutama melalui kontribusi destinasi wisata unggulan seperti Kota Batu, Jawa Timur. 

Dino Park, salah satu objek wisata di kota ini, mengombinasikan edukasi dan hiburan 

dalam konsep edutainment. Keberhasilan operasional Dino Park sangat bergantung 

pada sumber daya manusia (SDM) yang profesional dan berkinerja tinggi. Dalam hal 

ini, budaya organisasi, hubungan antar individu (human relation), dan dukungan 

supervisor (supervisor support) menjadi faktor penting yang memengaruhi kinerja 

karyawan. 

Penelitian ini bertujuan untuk menganalisis pengaruh parsial dan simultan 

dari budaya organisasi, human relation, dan supervisor support terhadap kinerja 

karyawan Dino Park. Selain itu, penelitian ini juga memberikan rekomendasi strategis 

bagi pengelolaan SDM di perusahaan. 

Penelitian menggunakan pendekatan kuantitatif dengan metode survei 

melalui kuesioner yang disebarkan kepada 80 karyawan Dino Park. Data dianalisis 

menggunakan regresi linier berganda untuk mengevaluasi hubungan antara variabel 

independen (budaya organisasi, human relation, dan supervisor support) dengan 

variabel dependen (kinerja karyawan). Pendekatan ini dipilih untuk menghasilkan 

data konkret dan objektif. 

Hasil penelitian sebagai berikut: 

1. Budaya organisasi berpengaruh positif dan signifikan terhadap kinerja 

karyawan. 

2. Human relation berpengaruh positif dan signifikan terhadap kinerja 

karyawan. 

3. Supervisor support berpengaruh positif namun tidak signifikan terhadap 

kinerja karyawan. 

4. Secara simultan, ketiga variabel tersebut memiliki pengaruh signifikan 

terhadap kinerja karyawan. 
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Hasil penelitian mendukung teori-teori sebelumnya yang menekankan 

pentingnya budaya organisasi, human relation, dan supervisor support dalam 

meningkatkan kinerja karyawan. Budaya organisasi yang kuat membantu 

menciptakan identitas bersama dan stabilitas sistem sosial di perusahaan. Human 

relation yang harmonis meningkatkan komunikasi dan partisipasi karyawan dalam 

mencapai tujuan organisasi. Dukungan supervisor yang optimal dapat mendorong 

karyawan untuk berkontribusi lebih baik. 

Namun, penelitian ini juga mengidentifikasi tantangan dalam penerapan nilai- 

nilai budaya organisasi yang belum merata, serta perlunya peningkatan hubungan 

interpersonal dan dukungan supervisor yang lebih konsisten. Penanganan terhadap 

tantangan-tantangan ini dapat membantu Dino Park meningkatkan kualitas layanan 

dan reputasinya sebagai destinasi wisata edukatif terkemuka. 

Penelitian ini menunjukkan bahwa budaya organisasi, human relation, dan 

supervisor support memiliki pengaruh signifikan terhadap kinerja karyawan, baik 

secara parsial maupun simultan. Penguatan ketiga faktor ini diharapkan dapat 

meningkatkan produktivitas dan kualitas layanan karyawan, serta membantu 

perusahaan mencapai visinya sebagai destinasi wisata edukatif terkemuka. 

Penelitian ini memberikan kontribusi penting dalam pengelolaan SDM di 

sektor pariwisata dan dapat menjadi acuan bagi penelitian lanjutan di bidang yang 

serupa. Dengan implementasi langkah-langkah strategis yang direkomendasikan, 

Dino Park dapat memperkuat posisinya di industri pariwisata dan memberikan 

pengalaman terbaik bagi pengunjungnya. 
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SUMMARY 

 

THE INFLUENCE OF ORGANIZATIONAL CULTURE, HUMAN RELATIONS 

AND SUPERVISOR SUPPORT ON EMPLOYEE PERFORMANCE DINO 

PARK PT. MAJU BATU BERSAMA 

IN BATU, JAWA TIMUR 

 

The tourism sector is one of the main pillars of the Indonesian economy, 

especially through the contribution of leading tourist destinations such as Batu City, 

East Java. Dino Park, one of the city's tourist attractions, combines education and 

entertainment in an edutainment concept. The successful operation of Dino Park is 

highly dependent on professional and high-performing human resources (HR). In this 

case, organizational culture, human relations, and supervisor support are important 

factors that influence employee performance. 

This study aims to analyze the partial and simultaneous effects of 

organizational culture, human relations, and supervisor support on Dino Park 

employee performance. In addition, this research also provides strategic 

recommendations for HR management in the company. 

The study used a quantitative approach with a survey method through 

questionnaires distributed to 80 Dino Park employees. Data were analyzed using 

multiple linear regression to evaluate the relationship between the independent 

variables (organizational culture, human relations, and supervisor support) and the 

dependent variable (employee performance). This approach was chosen to produce 

concrete and objective data. 

The research results are as follows: 

1. Organizational culture has a positive and significant effect on employee 

performance. 

2. Human relations have a positive and significant effect on employee performance. 

3. Supervisor support has a positive but insignificant effect on employee 

performance. 

4. Imultaneously, the three variables have a significant influence on employee 

performance. 
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The results of the study support previous theories that emphasize the 

importance of organizational culture, human relations, and supervisor support in 

improving employee performance. A strong organizational culture helps create a 

shared identity and social system stability in the company. Harmonious human 

relations improve communication and employee participation in achieving 

organizational goals. Optimal supervisor support can encourage employees to 

contribute better. 

However, the study also identified challenges in the uneven application of 

organizational culture values, as well as the need for improved interpersonal 

relationships and more consistent supervisory support. Addressing these challenges 

could help Dino Park improve its service quality and reputation as a leading 

educational tourism destination. 

This study shows that organizational culture, human relations, and supervisor 

support have a significant influence on employee performance, both partially and 

simultaneously. Strengthening these three factors is expected to increase employee 

productivity and service quality, and help the company achieve its vision as a leading 

educational tourism destination. 

This research makes an important contribution to HRM in the tourism sector 

and can serve as a reference for further research in similar areas. With the 

implementation of the recommended strategic measures, Dino Park can strengthen its 

position in the tourism industry and provide the best experience for its visitors. 
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