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RINGKASAN

Perwakilan BKKBN (Badan Kependudukan dan Keluarga Berencana
Nasional) Provinsi Jawa Timur menjalankan tugas dan fungsinya berdasarkan
ketentuan yang diatur dalam Peraturan Presiden Nomor 3 Tahun 2013, yang
merupakan perubahan ketujuh atas Keputusan Presiden Nomor 103 Tahun 2001.
Peraturan tersebut mengatur mengenai kedudukan, tugas pokok, fungsi, kewenangan,
struktur organisasi, serta tata kerja xxiesehat pemerintah nonkementerian. Dan telah
diubah dengan Peraturan Kepala BKKBN Nomor 6 Tahun 2024, yang mencakup
pengaturan mengenai kedudukan, tugas, dan fungsi BKKBN, susunan organisasi,
xxiesehatanxxit, deputi-deputi bidang terkait, inspektorat utama, staf ahli, pusat
pengembangan SDM, pusat data dan teknologi informasi, jabatan fungsional dan
pelaksana, serta unit pelaksana teknis.

Di Perwakilan BKKBN Provinsi Jawa Timur, masih ditemukan tantangan
terkait rendahnya tingkat employee engagement dimana pegawai belum sepenuhnya
terlibat secara aktif dalam pekerjaan dan organisasi. Kondisi ini berdampak pada
menurunnya motivasi, semangat, dan inisiatif pegawai dalam melaksanakan tugasnya,
sehingga kinerja pegawai belum optimal. Kurangnya keterlibatan ini juga berpotensi
menghambat produktivitas dan efektivitas pelaksanaan program, terutama dalam
menghadapi kendala komunikasi dan penyebaran informasi yang luas di lapangan.

Kompetensi kerja pegawai juga masih menjadi tantangan, terutama bagi yang
belum berpengalaman. Distribusi pelatihan belum merata, dan penguasaan teknologi
masih rendah, terutama dalam penggunaan aplikasi digital. Evaluasi kompetensi
secara berkelanjutan juga belum sistematis, dan program pengembangan SDM masih
bersifat konvensional. Sesuai Peraturan Presiden Nomor 18 Tahun 2020 tentang
RPJMN 20202024, BKKBN mendapat xxiesehat untuk mendukung dua prioritas
nasional.

Penelitian ini menggunakan kuesioner dalam melakukan pengumpulan data
dan diolah menggunakan SPSS. Berdasarkan hasil penelitian menunjukkan bahwa
employee engagement, work competency, dan pelatihan kerja berpengaruh signifikan
terhadap kinerja pegawai.
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SUMMARY

The representative of BKKBN (National Population and Family Planning
Agency) of East Java Province carries out its duties and functions based on the
provisions regulated in Presidential Regulation Number 3 of 2013, which is the
seventh amendment to Presidential Decree Number 103 of 2001. This regulation
governs the position, main duties, functions, authority, organizational structure, and
work procedures of non-ministerial government agencies. It has been amended by
Head of BKKBN Regulation Number 6 of 2024, which includes regulations regarding
the position, duties, and functions of BKKBN, organizational structure, secretariat,
deputies in relevant fields, main inspectorate, expert staff, human resource
development center, data and information technology center, functional and
operational positions, as well as technical implementation units.

At the BKKBN Representative Office of East Java Province, challenges related
to low levels of employee engagement are still found, where employees are not fully
actively involved in their work and the organization. This condition impacts the
decline in motivation, enthusiasm, and initiative of employees in carrying out their
duties, resulting in suboptimal employee performance. This lack of involvement also
has the potential to hinder productivity and the effectiveness of program
implementation, especially when facing communication challenges and the wide
dissemination of information in the field.

The work competence of employees is still a challenge, especially for those
who are inexperienced. The distribution of training is not evenly spread, and the
mastery of technology is still low, especially in the use of digital applications.
Continuous competency evaluation is also not systematic, and the human resource
development programs are still conventional. According to Presidential Regulation
Number 18 of 2020 concerning the RPJMN 2020-2024, BKKBN has been mandated
to support two national priorities.

This research uses a questionnaire for data collection and is processed using
SPSS. Based on the research results, it shows that employee engagement, work
competency, and job training have a significant effect on employee performance.
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ABSTRAK

Penelitian ini bertujuan untuk mengkaji sejauh mana pengaruh employee
engagement, kompetensi kerja, dan pelatihan kerja terhadap kinerja pegawai pada
Perwakilan BKKBN Provinsi Jawa Timur. Sumber daya manusia dipandang sebagai
aset strategis dalam mewujudkan tujuan organisasi, khususnya pada lembaga
pemerintah yang berfokus pada pelayanan publik. Pendekatan penelitian yang
digunakan adalah kuantitatif, dengan metode survei melalui penyebaran kuesioner
kepada 95 responden yang menggunakan sampel jenuh. Analisis data dilakukan
menggunakan regresi linier berganda, disertai dengan serangkaian uji asumsi klasik
seperti uji validitas, reliabilitas, normalitas, multikolinearitas, heteroskedastisitas,
dan autokorelasi.

Hasil penelitian menunjukkan bahwa (1) Employee Engagement (X 1) memiliki
pengaruh yang signifikan terhadap Kinerja Pegawai (Y) dengan nilai signifikansi
0,036 dan t hitung 2,133. Work Competency (X2) juga memiliki pengaruh yang
signifikan dengan nilai signifikansi 0,003 dan t hitung 3,059. Selain itu, Pelatihan
Kerja (X3) memiliki pengaruh yang signifikan terhadap Kinerja Pegawai (Y) dengan
nilai signifikansi 0,001 dan t hitung 8,178. Secara simultan, ketiga variabel
independen tersebut berpengaruh signifikan terhadap Kinerja Pegawai di Perwakilan
BKKBN Provinsi Jawa Timur, dengan nilai F hitung sebesar 403,595 dan signifikansi
kurang dari 0,001.

Implikasi dari penelitian ini menunjukkan bahwa peningkatan keterlibatan
pegawai, pengembangan kompetensi, dan pelatihan yang efektif dapat meningkatkan
kinerja pegawai di lingkungan BKKBN. Penelitian ini diharapkan dapat memberikan
kontribusi bagi pengembangan manajemen sumber daya manusia di sektor
pemerintahan. Selain itu, hasil penelitian ini dapat menjadi dasar bagi pengambilan
kebijakan strategis dalam merancang program-program pengembangan pegawai.

Kata Kunci: Employee Engagement, Work Competency, Pelatihan Kerja, Kinerja
Pegawai.

xiii



ABSTRACT

This research aims to examine the extent to which employee engagement, job
competence, and job training affect the performance of employees at the BKKBN
Representative Olffice of East Java Province. Human resources are regarded as a
strategic asset in achieving organizational goals, especially in government
institutions that focus on public service. The research approach used is quantitative,
with a survey method by distributing questionnaires to 95 respondents using a
saturated sample. Data analysis is conducted using multiple linear regression,
accompanied by a series of classical assumption tests such as validity, reliability,
normality, multicollinearity, heteroskedasticity, and autocorrelation tests.

This research aims to examine the extent to which employee engagement, job
competence, and job training affect the performance of employees at the BKKBN
Representative Office of East Java Province. Human resources are regarded as a
strategic asset in achieving organizational goals, especially in government
institutions that focus on public service. The research approach used is quantitative,
with a survey method by distributing questionnaires to 95 respondents using a
saturated sample. Data analysis is conducted using multiple linear regression,
accompanied by a series of classical assumption tests such as validity, reliability,
normality, multicollinearity, heteroskedasticity, and autocorrelation tests.

The implications of this research indicate that increasing employee
engagement, developing competencies, and effective training can improve employee
performance in the BKKBN environment. This study is expected to contribute to the
development of human resource management in the government sector. Furthermore,
the results of this research can serve as a basis for strategic policy-making in
designing employee development programs.

Keywords: Employee Engagement, Work Competency, Pelatihan Kerja, Kinerja
Pegawai.
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