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LAMPIRAN 

Lampiran 1 (Konversi Penggunaan Bahan Baku Terhadap Produk) 

Lot size bahan baku pendukung kemasan 

Tabel 1 Lot size bahan baku 

Bahan Baku Deskripsi UoM Lot Size 

BOX 

BC 49X79 Lembar 200 Lembar 

BC 54X70 Lembar 500 Lembar 

BC 70X108 Lembar 500 Lembar 

BC 79X98 Lembar 200 Lembar 

BC 86X106 Lembar 200 Lembar 

BDP C 25 Lembar 100 Lembar 

BDP C 30 Lembar 100 Lembar 

BDP C ISI 5 140 Lembar 5 Pack 

BDP C ISI 5 150 Lembar 5 Pack 

BDP LF 106 Lembar 1 Lembar 

BDP LF 126 Lembar 1 Lembar 

BDP LF 155 Lembar 1 Lembar 

BP 500X335X110 Lembar 5 Pack 

BP 54X70 STR Lembar 500 Lembar 

BP 70X108 STR Lembar 500 Lembar 

KERTAS 

BUNGKUS 

KRF 70/PE 12/PT 12 Lembar 100 Lembar 

KU PR PE 10 (86X106) Lembar 200 Lembar 

KU PR PE 10 (49X79) Lembar 200 Lembar 

KU PR PE 10 (79X98) Lembar 200 Lembar 

KU PR PE 10 (54X70) Lembar 500 Lembar 

KU PR PE 10 (70X108) Lembar 500 Lembar 

KU PR PE 10 (MSTR) Lembar 200 Lembar 

KU PR DP ORANGE Lembar 250 Lembar 

KU PR DP CACTUS Lembar 250 Lembar 

LAYER 

LU/RL 290 Lembar 2 Lembar 

LU/RL 390 Lembar 2 Lembar 

LU/RL 470 Lembar 2 Lembar 

LU/RL 550 Lembar 2 Lembar 

CORE PLUG 
CP HTM 3" Biji 2 Biji 

CP LF Biji 2 Biji 
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Bahan Baku Deskripsi UoM Lot Size 

SLOPE 

SP (CP) 76.4X4X1060 Batang 1 Roll 

SP (CP) 76.4X4X1260 Batang 1 Roll 

SP (CP) 76.4X4X1550 Batang 1 Roll 

SP (CP) 76.4X8X1100 Batang 1 Roll 

SP (CP) 76.4X8X1100 (88) Batang 1=12 Roll 

SP (CP) 76.4X8X1100 (36) Batang 1=30 Roll 

SP (CP) 76.4X8X1100 (55) Batang 1=20 Roll 

SP (CP) 76.4X8X1100 (180) Batang 1=6 Roll 

SP (CP) 76.4X8X1100 (65) Batang 1=16 Roll 

SP (CP) 76.4X8X1280 Batang 1 Roll 

SP (CP) 76.4X8X1280 (60) Batang 1=21 Roll 

SP (CP) 76.4X8X1280 (245) Batang 1=5 Roll 

SP (CP) 76.4X8X1280 (225) Batang 1=5 Roll 

SP (CP) 76.4X8X1280 (290) Batang 1=4 Roll 

SP (CP) 76.4X8X1280 (192) Batang 1=6 Roll 

SP (CP) 76.4X8X1280 (415) Batang 1=3 Roll 

SP (CP) 76.4X8X1280 (200) Batang 1=6 Roll 

SP (CP) 76.4X8X1280 (210) Batang 1=6 Roll 

SP (CP) 76.4X8X1280 (79) Batang 1=16 Roll 

Sumber : Olahan Data Peniliti, 2025 

Lot size bahan baku diatas akan digunakan untuk menghitung konversi 

penggunaan bahan baku terhadap produk dengan menggunakan permintaan produk 

pada bulan Januari 2025, sebagai berikut: 

1. Slope 

RL. M07D0 "CML" Pr. H1605A 88MMx2000M = 50 roll 

- SP (CP) 76.4X8X1100 (88)  = 
1.100

88
  = 12,5 ≈ 12 slope 

- Kebutuhan       = 
50

12
  = 4,166 ≈ 5 slope 

RL. M07A1605EE "CML" 36MMx2000M = 100 roll 

- SP (CP) 76.4X8X1100 (36)  = 
1.100

36
  = 30,5 ≈ 30 slope 

- Kebutuhan       = 
100

30
  = 3,333 ≈ 4 slope 

RL. M07 32 N16 1S S08 "CML" 60MMx4500M = 147 roll 

- SP (CP) 76.4X8X1280 (60)  = 
1.280

60
  = 21,3 ≈ 21 slope 

- Kebutuhan       = 
147

21
   = 7 slope 

RL. M07B1605H 1S "CML"Pr."HPLST 65MMx1000M = 2.045 roll 
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- SP (CP) 76.4X8X1100 (65)  = 
1.100

65
  = 16,9  ≈ 16 slope 

- Kebutuhan       = 
2.045

16
  = 127,812 ≈ 128 slope 

RL. M07 P011605R 36G 1S "CML" 79MMx4500M = 192 roll 

- SP (CP) 76.4X8X1280 (79)  = 
1.280

79
  = 16,2 ≈ 16 slope 

- Kebutuhan       = 
192

16
    = 12 slope 

RL. M07 P011605R 36G 1S "CML" 55MMx4500M = 60 roll 

- SP (CP) 76.4X8X1100 (55)  = 
1.100

55
  = 20 slope 

- Kebutuhan       = 
60

20
    = 3 slope 

RL. R02Y01 11605S "CML" 1080MMx1000M = 525 roll 

- SP (CP) 76.4X8X1100  = 1 produk  = 1 slope 

- Kebutuhan            = 
525

1
    = 525 slope 

LS.F-O16P T 01/G12P03 "CML" 245MMx2000M = 18 roll 

- SP (CP) 76.4X8X1280 (245) = 
1.280

245
  = 5,2 ≈ 5 slope 

- Kebutuhan        = 
18

5
  = 3,6 ≈ 4 slope 

LS.P-A18T A/G12B13 "CML" 225MMx1000M = 555 roll 

- SP (CP) 76.4X8X1280 (225) = 
1.280

225
  = 5,6 ≈  55 slope 

- Kebutuhan         = 
555

5
 = 111 slope 

LS.P-A18T A/G12P01 "CML" 180MMx2000M = 150 roll 

- SP (CP) 76.4X8X1100 (180) = 
1.100

180
 = 6,1 ≈  6 slope 

- Kebutuhan   = 
150

6
 = 25 slope 

LS.P-A18T B/G12P05 "CML" 290MMx1000M = 175 roll 

- SP (CP) 76.4X8X1280 (290) = 
1.280

290
 = 4,4 ≈ 4 slope 

- Kebutuhan    = 
175

4
     = 43,75 ≈ 44 slope 

LS.P-A18T B/G12P05 "CML" 192MMx1000M = 650 roll 

- SP (CP) 76.4X8X1280 (192)  = 
1.280

192
  = 6,6 ≈ 6 slope 

- Kebutuhan         = 
650

6
 = 108,3 ≈ 109 slope 

LS.P-A18T C/G12P03 "CML" 415MMx2000M = 75 roll 

- SP (CP) 76.4X8X1280 (415) = 
1.280

415
 = 3,08 ≈ 3 slope 

- Kebutuhan         = 
75

3
      = 25 slope 

LS.P-H22S01/G12B13 "CML" 200MMx500M = 1.050 roll 

- SP (CP) 76.4X8X1280 (200) = 
1.280

200
  = 6,4  ≈ 6 slope 
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- Kebutuhan         = 
1.050

6
 = 175 slope 

LS.P-H22S01/G12B13 "CML" 210MMx500M = 1.425 roll 

- SP (CP) 76.4X8X1280 (210) = 
1.280

210
 = 6,09 ≈ 6 slope 

- Kebutuhan        = 
1425

6
 = 237,5 ≈ 238 slope 

LS.P-H22S01/G12B13 "CML" 1260MMx1000M = 20 roll 

- SP (CP) 76.4X8X1100 = 1 slope  = 1 roll 

- Kebutuhan            = 
20

1
    = 20 slope 

DPM.F-V23 H0G/C03KP "CML" 1260MMx50M = 250 roll 

- SP (CP) 76.4X4X1260 = 1 slope  = 1 roll 

- Kebutuhan          = 
250

1
            = 250 slope 

DPM.F-V23 H0G/C03KP "CML" 1060MMx50M = 420 roll 

- SP (CP) 76.4X4X1060 = 1 slope = 1 roll 

- Kebutuhan          = 
420

1
            = 420 slope 

DPM.F-V23 H0G/C03KP "CML" 1550MMx50M = 90 roll 

- SP (CP) 76.4X4X1550 = 1 slope = 1 roll 

- Kebutuhan          = 
90

1
            = 90 slope 

2. Layer 

RL. M07D0 "CML" Pr. H1605A 88MMx2000M = 50 roll 

- LU/RL 550 = 2 layer = 1 roll 

- Kebutuhan  = 50 x 2 = 100 layer 

LS.F-P12C T S15FT/C03B "CML" 980MMx500M = 125 roll 

- LU/RL 290 = 2 layer = 1 roll 

- Kebutuhan  = 125 x 2  = 125 layer 

LS.P-K1801FT/R12Y02 "CML" 1080MMx1000M = 1.230 roll 

- LU/RL 470 = 2 layer = 1 roll 

- Kebutuhan  = 1.230 x 2 = 2.460 layer 

LS.P-A18T A/G12B13 "CML" 1080MMx1000M = 60 roll 

- LU/RL 390 = 2 layer = 1 roll 

- Kebutuhan  = 60 x 2 = 120 layer 

3. Core plug 

RL. R02Y01 11605S "CML" 1080MMx1000M = 525 roll 

- CP HTM 3" = 2 core plug = 1 roll 

- Kebutuhan  = 525 x 2      = 1.050 core plug 

DPM.F-V23 H0G/C03KP "CML" 1260MMx50M = 250 roll 

- CP LF         = 2 core plug = 1 roll 
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- Kebutuhan  = 250 x 2    = 500 core plug 

4. Box 

LS.F-P12C P05 S15FT/C03B "CML" 1060MMx860MM = 84.000 lembar 

- BC 86X106  = 1 box  = 200 lembar 

- Kebutuhan  = 
84.000

200
  = 420 box 

LS.F-P12C T S15FT/C03B "CML" 490MMx790MM = 96.000 lembar 

- BC 49X79  = 1 box  = 200 lembar 

- Kebutuhan  = 
96.000

200
  = 480 box 

LS.P-A18T A/R02Y01 "CML" 540MMx700MM = 284.000 lembar 

- BC 54X70  = 1 box  = 500 lembar 

- Kebutuhan  = 
284.000

500
  = 568 box 

LS.P-A18T A/R02Y01 "CML" 1080MMx700MM = 93.000 lembar 

- BC 70X108  = 1 box  = 500 lembar 

- Kebutuhan  = 
93.000

500
  = 186 box 

LS.P-C03/R12Y02 "STR" 540MMx700MM = 360.000 lembar 

- BP 54X70 STR = 1 box  = 500 lembar 

- Kebutuhan   = 
360.000

500
  = 720 box 

DPM.F-D16 P16 T18/C03KP "CML" 325MMx485MM = 380.000 lembar 

- BDP C 25  = 1 box  = 100 lembar 

- Kebutuhan  = 
380.000

100
 = 3.800 box 

DPM.F-D16 P16 T18/C03KP "CML" 325MMx485MM = 380.000 lembar 

- BDP C ISI 5 140 = 1 box  = 5 pack = 500 lembar 

- Kebutuhan   = 
380.000

500
 = 760 box 

DPM.F-D16 P16 T18/C03KP "QNTC" 325MMx485MM = 233.500 lembar 

- BP 500X335X110 = 1 box  = 5 pack = 500 lembar 

- Kebutuhan    = 
233.500

500
  = 467 box 

DPM.F-D16 P16 W19M/C03KP "CML" 325MMx485MM = 124.600 lembar 

- BDP C 30 = 1 box  = 100 lembar 

- Kebutuhan = 
124.600

100
 = 1.246 box 

DPM.F-D16 P16 W19M/C03KP "CML" 325MMx485MM = 124.600 lembar 

- BDP C ISI 5 150 = 1 box  = 5 pack = 500 lembar 

- Kebutuhan   = 
124.600

500
 = 249 box 

DPM.F-V23 H0G/C03KP "CML" 1260MMx50M = 250 roll 

- BDP LF 126 = 1 box = 1 roll 
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- Kebutuhan = 
250

1
 = 250 box 

DPM.F-V23 H0G/C03KP "CML" 1060MMx50M = 420 roll 

- BDP LF 106 = 1 box = 1 roll 

- Kebutuhan = 
420

1
 = 420 box 

DPM.F-V23 H0G/C03KP "CML" 1550MMx50M = 90 roll 

- BDP LF 155 = 1 box = 1 roll 

- Kebutuhan = 
90

1
 = 90 box 

5. Kertas bungkus 

KU PR PE 10 merupakan pembungkus awal untuk produk jenis labelstock saja 

yang dikemas oleh box BC. Jadi konversi untuk KU PR PE 10 ini mengikuti 

tipe box yang pengemasan produknya. 

DPM.F-D16 P16 T18/C03KP "CML" 325MMx485MM = 380.000 lembarr 

- KRF 70/PE 12/PT 12 = 1 box  = 100 lembar 

- Kebutuhan         = 
380.000

100
 = 3.800 kertas bungkus 

DPM.P-D16 C03/R02Y01 "CML" 325MMx485MM = 435.500 lembar 

- KU PR DP ORANGE = 1 box  = 250 lembar 

- Kebutuhan   = 
435.500

250
 = 1.742 kertas bungkus 

Lampiran 2 (Simulasi Penerapan) 

Simulasi penerapan mulai dari 5 Mei 2025 – 5 Juni 2025, sebagai berikut: 

1. 5 Mei 2025 

Tabel 2 Simulasi penerapan 5 Mei 2025 

Bahan Baku UoM LT Stok Keb Sisa Qty PO Tgl Dtg Qty Dtg 

BC 49X79 Lembar 15 332 0 332 0 - 0 

BC 54X70 Lembar 15 1.156 0 1.156 1.991 
27 Mei 

2025 
0 

BC 70X108 Lembar 15 1.047 0 1.047 0 - 0 

BC 86X106 Lembar 15 460 0 460 0 - 0 

BDP C 25 Lembar 15 12.300 300 12.000 15.946 
27 Mei 

2025 
0 

BDP C 30 Lembar 15 6.166 0 6.166 0 - 0 

BDP C ISI 5 

140 
Lembar 15 7.430 60 7.370 0 - 0 

BDP C ISI 5 

150 
Lembar 15 4.400 0 4.400 0 - 0 

BDP LF 106 Lembar 15 978 0 978 0 - 0 
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Bahan Baku UoM LT Stok Keb Sisa Qty PO Tgl Dtg Qty Dtg 

BDP LF 126 Lembar 15 1.085 0 1.085 0 - 0 

BDP LF 155 Lembar 15 729 120 609 0 - 0 

BP 

500X335X110 
Lembar 15 1.272 400 872 1.842 

27 Mei 

2025 
0 

BP 54X70 

STR 
Lembar 15 992 40 952 0 - 0 

KRF 70/PE 

12/PT 12 
Lembar 20 35.000 0 35.000 0 - 0 

KU PR PE 10 Lembar 20 26.479 0 26.479 0 - 0 

KU PR DP 

ORANGE 
Lembar 10 24.375 0 24.375 0 - 0 

LU/RL 290 Lembar 15 3.515 200 3.315 6.622 
27 Mei 

2025 
0 

LU/RL 390 Lembar 15 10.200 200 10.000 0 - 0 

LU/RL 470 Lembar 15 2.795 0 2.795 5.954 
27 Mei 

2025 
0 

LU/RL 550 Lembar 15 8.000 200 7.800 0 - 0 

CP HTM 3" Biji 15 1.500 0 1.500 0 - 0 

CP LF Biji 15 10.180 300 9.880 0 - 0 

SP (CP) 

76.4X4X1060 
Batang 10 650 60 590 0 - 0 

SP (CP) 

76.4X4X1260 
Batang 10 1.120 0 1.120 0 - 0 

SP (CP) 

76.4X4X1550 
Batang 10 650 120 530 0 - 0 

SP (CP) 

76.4X8X1100 
Batang 10 650 0 650 2.761 

20 Mei 

2025 
0 

SP (CP) 

76.4X8X1280 
Batang 10 300 0 300 1.445 

20 Mei 

2025 
0 

Sumber : Olahan Data Peniliti, 2025 

2. 6 Mei 2025 

Tabel 3 Simulasi penerapan 6 Mei 2025 

Bahan Baku UoM LT Stok Keb Sisa Qty PO Tgl Dtg Qty Dtg 

BC 49X79 Lembar 15 332 0 332 0 - 0 

BC 54X70 Lembar 15 1.156 60 1.096 0 - 0 

BC 70X108 Lembar 15 1.047 60 987 0 - 0 

BC 86X106 Lembar 15 460 0 460 0 - 0 

BDP C 25 Lembar 15 12.000 200 11.800 0 - 0 

BDP C 30 Lembar 15 6.166 0 6.166 0 - 0 

BDP C ISI 5 

140 
Lembar 15 7.370 40 7.330 0 - 0 
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Bahan Baku UoM LT Stok Keb Sisa Qty PO Tgl Dtg Qty Dtg 

BDP C ISI 5 

150 
Lembar 15 4.400 0 4.400 0 - 0 

BDP LF 106 Lembar 15 978 0 978 0 - 0 

BDP LF 126 Lembar 15 1.085 0 1.085 0 - 0 

BDP LF 155 Lembar 15 609 80 529 0 - 0 

BP 

500X335X110 
Lembar 15 872 340 532 0 - 0 

BP 54X70 

STR 
Lembar 15 952 0 952 0 - 0 

KRF 70/PE 

12/PT 12 
Lembar 20 35.000 0 35.000 0 - 0 

KU PR PE 10 Lembar 20 26.479 0 26.479 0 - 0 

KU PR DP 

ORANGE 
Lembar 10 24.375 0 24.375 0 - 0 

LU/RL 290 Lembar 15 3.315 100 3.215 0 - 0 

LU/RL 390 Lembar 15 10.000 500 9.500 0 - 0 

LU/RL 470 Lembar 15 2.795 100 2.695 0 - 0 

LU/RL 550 Lembar 15 7.800 0 7.800 0 - 0 

CP HTM 3" Biji 15 1.500 0 1.500 0 - 0 

CP LF Biji 15 9.880 120 9.760 0 - 0 

SP (CP) 

76.4X4X1060 
Batang 10 590 0 590 0 - 0 

SP (CP) 

76.4X4X1260 
Batang 10 1.120 0 1.120 0 - 0 

SP (CP) 

76.4X4X1550 
Batang 10 530 90 440 0 - 0 

SP (CP) 

76.4X8X1100 
Batang 10 650 40 610 0 - 0 

SP (CP) 

76.4X8X1280 
Batang 10 300 150 150 0 - 0 

Sumber : Olahan Data Peniliti, 2025 

3. 7 Mei 2025 

Tabel 4 Simulasi penerapan 7 Mei 2025 

Bahan Baku UoM LT Stok Keb Sisa Qty PO Tgl Dtg Qty Dtg 

BC 49X79 Lembar 15 332 0 332 0 - 0 

BC 54X70 Lembar 15 1.096 0 1.096 0 - 0 

BC 70X108 Lembar 15 987 20 967 0 - 0 

BC 86X106 Lembar 15 460 70 390 0 - 0 

BDP C 25 Lembar 15 11.800 1.450 10.350 0 - 0 

BDP C 30 Lembar 15 6.166 0 6.166 0 - 0 
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Bahan Baku UoM LT Stok Keb Sisa Qty PO Tgl Dtg Qty Dtg 

BDP C ISI 5 

140 
Lembar 15 7.330 260 7.070 0 - 0 

BDP C ISI 5 

150 
Lembar 15 4.400 0 4.400 0 - 0 

BDP LF 106 Lembar 15 978 0 978 0 - 0 

BDP LF 126 Lembar 15 1.085 0 1.085 0 - 0 

BDP LF 155 Lembar 15 529 0 529 0 - 0 

BP 

500X335X110 
Lembar 15 532 40 492 0 - 0 

BP 54X70 

STR 
Lembar 15 952 0 952 0 - 0 

KRF 70/PE 

12/PT 12 
Lembar 20 35.000 0 35.000 0 - 0 

KU PR PE 10 Lembar 20 26.479 0 26.479 0 - 0 

KU PR DP 

ORANGE 
Lembar 10 24.375 0 24.375 0 - 0 

LU/RL 290 Lembar 15 3.215 300 2.915 0 - 0 

LU/RL 390 Lembar 15 9.500 700 8.800 0 - 0 

LU/RL 470 Lembar 15 2.695 400 2.295 0 - 0 

LU/RL 550 Lembar 15 7.800 0 7.800 0 - 0 

CP HTM 3" Biji 15 1.500 0 1.500 0 - 0 

CP LF Biji 15 9.760 0 9.760 0 - 0 

SP (CP) 

76.4X4X1060 
Batang 10 590 0 590 0 - 0 

SP (CP) 

76.4X4X1260 
Batang 10 1.120 0 1.120 0 - 0 

SP (CP) 

76.4X4X1550 
Batang 10 440 0 440 0 - 0 

SP (CP) 

76.4X8X1100 
Batang 10 610 0 610 0 - 0 

SP (CP) 

76.4X8X1280 
Batang 10 150 0 150 0 - 0 

Sumber : Olahan Data Peniliti, 2025 

4. 8 Mei 2025 

Tabel 5 Simulasi penerapan 8 Mei 2025 

Bahan Baku UoM LT Stok Keb Sisa Qty PO Tgl Dtg Qty Dtg 

BC 49X79 Lembar 15 332 0 332 0 - 0 

BC 54X70 Lembar 15 1.096 0 1.096 0 - 0 

BC 70X108 Lembar 15 967 0 967 0 - 0 

BC 86X106 Lembar 15 390 0 390 0 - 0 

BDP C 25 Lembar 15 10.350 3.000 7.350 0 - 0 
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Bahan Baku UoM LT Stok Keb Sisa Qty PO Tgl Dtg Qty Dtg 

BDP C 30 Lembar 15 6.166 0 6.166 0 - 0 

BDP C ISI 5 

140 
Lembar 15 7.070 600 6.470 0 - 0 

BDP C ISI 5 

150 
Lembar 15 4.400 0 4.400 0 - 0 

BDP LF 106 Lembar 15 978 0 978 0 - 0 

BDP LF 126 Lembar 15 1.085 0 1.085 0 - 0 

BDP LF 155 Lembar 15 529 0 529 0 - 0 

BP 

500X335X110 
Lembar 15 492 0 492 0 - 0 

BP 54X70 

STR 
Lembar 15 952 0 952 0 - 0 

KRF 70/PE 

12/PT 12 
Lembar 20 35.000 0 35.000 0 - 0 

KU PR PE 10 Lembar 20 26.479 0 26.479 0 - 0 

KU PR DP 

ORANGE 
Lembar 10 24.375 0 24.375 0 - 0 

LU/RL 290 Lembar 15 2.915 600 2.315 0 - 0 

LU/RL 390 Lembar 15 8.800 200 8.600 0 - 0 

LU/RL 470 Lembar 15 2.295 100 2.195 0 - 0 

LU/RL 550 Lembar 15 7.800 0 7.800 0 - 0 

CP HTM 3" Biji 15 1.500 0 1.500 0 - 0 

CP LF Biji 15 9.760 0 9.760 0 - 0 

SP (CP) 

76.4X4X1060 
Batang 10 590 0 590 0 - 0 

SP (CP) 

76.4X4X1260 
Batang 10 1.120 0 1.120 0 - 0 

SP (CP) 

76.4X4X1550 
Batang 10 440 0 440 0 - 0 

SP (CP) 

76.4X8X1100 
Batang 10 610 0 610 0 - 0 

SP (CP) 

76.4X8X1280 
Batang 10 150 0 150 0 - 0 

Sumber : Olahan Data Peniliti, 2025 

5. 9 Mei 2025 

Tabel 6 Simulasi penerapan 9 Mei 2025 

Bahan Baku UoM LT Stok Keb Sisa Qty PO Tgl Dtg Qty Dtg 

BC 49X79 Lembar 15 332 0 332 0 - 0 

BC 54X70 Lembar 15 1.096 0 1.096 0 - 0 

BC 70X108 Lembar 15 967 0 967 0 - 0 

BC 86X106 Lembar 15 390 60 330 1.011 
3 Juni 

2025 
0 
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Bahan Baku UoM LT Stok Keb Sisa Qty PO Tgl Dtg Qty Dtg 

BDP C 25 Lembar 15 7.350 2.000 5.350 0 - 0 

BDP C 30 Lembar 15 6.166 0 6.166 0 - 0 

BDP C ISI 5 

140 
Lembar 15 6.470 400 6.070 0 - 0 

BDP C ISI 5 

150 
Lembar 15 4.400 0 4.400 0 - 0 

BDP LF 106 Lembar 15 978 50 928 0 - 0 

BDP LF 126 Lembar 15 1.085 0 1.085 0 - 0 

BDP LF 155 Lembar 15 529 0 529 0 - 0 

BP 

500X335X110 
Lembar 15 492 0 492 0 - 0 

BP 54X70 

STR 
Lembar 15 952 0 952 0 - 0 

KRF 70/PE 

12/PT 12 
Lembar 20 35.000 5.000 30.000 0 - 0 

KU PR PE 10 Lembar 20 26.479 0 26.479 0 - 0 

KU PR DP 

ORANGE 
Lembar 10 24.375 250 24.125 0 - 0 

LU/RL 290 Lembar 15 2.315 500 1.815 0 - 0 

LU/RL 390 Lembar 15 8.600 0 8.600 0 - 0 

LU/RL 470 Lembar 15 2.195 300 1.895 0 - 0 

LU/RL 550 Lembar 15 7.800 200 7.600 0 - 0 

CP HTM 3" Biji 15 1.500 0 1.500 0 - 0 

CP LF Biji 15 9.760 120 9.640 0 - 0 

SP (CP) 

76.4X4X1060 
Batang 10 590 50 540 1.550 

26 Mei 

2025 
0 

SP (CP) 

76.4X4X1260 
Batang 10 1.120 0 1.120 0 - 0 

SP (CP) 

76.4X4X1550 
Batang 10 440 0 440 0 - 0 

SP (CP) 

76.4X8X1100 
Batang 10 610 250 360 0 - 0 

SP (CP) 

76.4X8X1280 
Batang 10 150 30 120 0 - 0 

Sumber : Olahan Data Peniliti, 2025 

6. 13 Mei 2025 

Tabel 7 Simulasi penerapan 13 Mei 2025 

Bahan Baku UoM LT Stok Keb Sisa Qty PO Tgl Dtg Qty Dtg 

BC 49X79 Lembar 15 332 0 332 0 - 0 

BC 54X70 Lembar 15 1.096 140 956 0 - 0 

BC 70X108 Lembar 15 967 30 937 0 - 0 
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Bahan Baku UoM LT Stok Keb Sisa Qty PO Tgl Dtg Qty Dtg 

BC 86X106 Lembar 15 330 0 330 0 - 0 

BDP C 25 Lembar 15 5.350 1.350 4.000 0 - 0 

BDP C 30 Lembar 15 6.166 400 5.766 0 - 0 

BDP C ISI 5 

140 
Lembar 15 6.070 420 5.650 0 - 0 

BDP C ISI 5 

150 
Lembar 15 4.400 0 4.400 0 - 0 

BDP LF 106 Lembar 15 928 40 888 0 - 0 

BDP LF 126 Lembar 15 1.085 0 1.085 0 - 0 

BDP LF 155 Lembar 15 529 0 529 0 - 0 

BP 

500X335X110 
Lembar 15 492 0 492 0 - 0 

BP 54X70 

STR 
Lembar 15 952 0 952 0 - 0 

KRF 70/PE 

12/PT 12 
Lembar 20 30.000 0 30.000 0 - 0 

KU PR PE 10 Lembar 20 26.479 0 26.479 0 - 0 

KU PR DP 

ORANGE 
Lembar 10 24.125 500 23.625 0 - 0 

LU/RL 290 Lembar 15 1.815 700 1.115 0 - 0 

LU/RL 390 Lembar 15 8.600 2.000 6.600 12.213 
4 Juni 

2025 
0 

LU/RL 470 Lembar 15 1.895 500 1.395 0 - 0 

LU/RL 550 Lembar 15 7.600 0 7.600 0 - 0 

CP HTM 3" Biji 15 1.500 0 1.500 0 - 0 

CP LF Biji 15 9.640 0 9.640 0 - 0 

SP (CP) 

76.4X4X1060 
Batang 10 540 0 540 0 - 0 

SP (CP) 

76.4X4X1260 
Batang 10 1.120 0 1.120 0 - 0 

SP (CP) 

76.4X4X1550 
Batang 10 440 0 440 0 - 0 

SP (CP) 

76.4X8X1100 
Batang 10 360 0 360 0 - 0 

SP (CP) 

76.4X8X1280 
Batang 10 120 0 120 0 - 0 

Sumber : Olahan Data Peniliti, 2025 

7. 14 Mei 2025 

Tabel 8 Simulasi penerapan 14 Mei 2025 

Bahan Baku UoM LT Stok Keb Sisa Qty PO Tgl Dtg Qty Dtg 

BC 49X79 Lembar 15 332 212 120 840 
5 Juni 

2025 
0 

BC 54X70 Lembar 15 956 120 836 0 - 0 
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Bahan Baku UoM LT Stok Keb Sisa Qty PO Tgl Dtg Qty Dtg 

BC 70X108 Lembar 15 937 0 937 0 - 0 

BC 86X106 Lembar 15 330 0 330 0 - 0 

BDP C 25 Lembar 15 4.000 700 3.300 0 - 0 

BDP C 30 Lembar 15 5.766 0 5.766 0 - 0 

BDP C ISI 5 

140 
Lembar 15 5.650 0 5.650 0 - 0 

BDP C ISI 5 

150 
Lembar 15 4.400 0 4.400 0 - 0 

BDP LF 106 Lembar 15 888 0 888 0 - 0 

BDP LF 126 Lembar 15 1.085 0 1.085 0 - 0 

BDP LF 155 Lembar 15 529 0 529 0 - 0 

BP 

500X335X110 
Lembar 15 492 0 492 0 - 0 

BP 54X70 

STR 
Lembar 15 952 0 952 0 - 0 

KRF 70/PE 

12/PT 12 
Lembar 20 30.000 0 30.000 0 - 0 

KU PR PE 10 Lembar 20 26.479 0 26.479 0 - 0 

KU PR DP 

ORANGE 
Lembar 10 23.625 0 23.625 0 - 0 

LU/RL 290 Lembar 15 1.115 0 1.115 0 - 0 

LU/RL 390 Lembar 15 6.600 0 6.600 0 - 0 

LU/RL 470 Lembar 15 1.395 0 1.395 0 - 0 

LU/RL 550 Lembar 15 7.600 100 7.500 0 - 0 

CP HTM 3" Biji 15 1.500 0 1.500 0 - 0 

CP LF Biji 15 9.640 0 9.640 0 - 0 

SP (CP) 

76.4X4X1060 
Batang 10 540 0 540 0 - 0 

SP (CP) 

76.4X4X1260 
Batang 10 1.120 0 1.120 0 - 0 

SP (CP) 

76.4X4X1550 
Batang 10 440 0 440 0 - 0 

SP (CP) 

76.4X8X1100 
Batang 10 360 0 360 0 - 0 

SP (CP) 

76.4X8X1280 
Batang 10 120 30 90 0 - 0 

Sumber : Olahan Data Peniliti, 2025 

8. 15 Mei 2025 

Tabel 9 Simulasi penerapan 15 Mei 2025 

Bahan Baku UoM LT Stok Keb Sisa Qty PO Tgl Dtg Qty Dtg 

BC 49X79 Lembar 15 120 0 120 0 - 0 
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Bahan Baku UoM LT Stok Keb Sisa Qty PO Tgl Dtg Qty Dtg 

BC 54X70 Lembar 15 836 0 836 0 - 0 

BC 70X108 Lembar 15 937 30 907 0 - 0 

BC 86X106 Lembar 15 330 40 290 0 - 0 

BDP C 25 Lembar 15 3.300 1.000 2.300 0 - 0 

BDP C 30 Lembar 15 5.766 0 5.766 0 - 0 

BDP C ISI 5 

140 
Lembar 15 5.650 0 5.650 0 - 0 

BDP C ISI 5 

150 
Lembar 15 4.400 0 4.400 0 - 0 

BDP LF 106 Lembar 15 888 0 888 0 - 0 

BDP LF 126 Lembar 15 1.085 0 1.085 0 - 0 

BDP LF 155 Lembar 15 529 0 529 0 - 0 

BP 

500X335X110 
Lembar 15 492 0 492 0 - 0 

BP 54X70 

STR 
Lembar 15 952 0 952 0 - 0 

KRF 70/PE 

12/PT 12 
Lembar 20 30.000 0 30.000 0 - 0 

KU PR PE 10 Lembar 20 26.479 0 26.479 0 - 0 

KU PR DP 

ORANGE 
Lembar 10 23.625 0 23.625 0 - 0 

LU/RL 290 Lembar 15 1.115 0 1.115 0 - 0 

LU/RL 390 Lembar 15 6.600 600 6.000 0 - 0 

LU/RL 470 Lembar 15 1.395 200 1.195 0 - 0 

LU/RL 550 Lembar 15 7.500 0 7.500 0 - 0 

CP HTM 3" Biji 15 1.500 0 1.500 0 - 0 

CP LF Biji 15 9.640 60 9.580 0 - 0 

SP (CP) 

76.4X4X1060 
Batang 10 540 0 540 0 - 0 

SP (CP) 

76.4X4X1260 
Batang 10 1.120 0 1.120 0 - 0 

SP (CP) 

76.4X4X1550 
Batang 10 440 0 440 0 - 0 

SP (CP) 

76.4X8X1100 
Batang 10 360 0 360 0 - 0 

SP (CP) 

76.4X8X1280 
Batang 10 90 0 90 0 - 0 

Sumber : Olahan Data Peniliti, 2025 
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9. 16 Mei 2025 

Tabel 10 Simulasi penerapan 16 Mei 2025 

Bahan Baku UoM LT Stok Keb Sisa Qty PO Tgl Dtg Qty Dtg 

BC 49X79 Lembar 15 120 0 120 0 - 0 

BC 54X70 Lembar 15 836 0 836 0 - 0 

BC 70X108 Lembar 15 907 0 907 0 - 0 

BC 86X106 Lembar 15 290 0 290 0 - 0 

BDP C 25 Lembar 15 2.300 1.000 1.300 0 - 0 

BDP C 30 Lembar 15 5.766 3.266 2.500 6.584 
10 Juni 

2025 
0 

BDP C ISI 5 

140 
Lembar 15 5.650 400 5.250 0 - 0 

BDP C ISI 5 

150 
Lembar 15 4.400 280 4.120 0 - 0 

BDP LF 106 Lembar 15 888 0 888 0 - 0 

BDP LF 126 Lembar 15 1.085 50 1.035 0 - 0 

BDP LF 155 Lembar 15 529 0 529 0 - 0 

BP 

500X335X110 
Lembar 15 492 160 332 0 - 0 

BP 54X70 

STR 
Lembar 15 952 0 952 0 - 0 

KRF 70/PE 

12/PT 12 
Lembar 20 30.000 5.000 25.000 50.518 

17 Juni 

2025 
0 

KU PR PE 10 Lembar 20 26.479 0 26.479 0 - 0 

KU PR DP 

ORANGE 
Lembar 10 23.625 0 23.625 0 - 0 

LU/RL 290 Lembar 15 1.115 510 605 0 - 0 

LU/RL 390 Lembar 15 6.000 0 6.000 0 - 0 

LU/RL 470 Lembar 15 1.195 400 795 0 - 0 

LU/RL 550 Lembar 15 7.500 0 7.500 0 - 0 

CP HTM 3" Biji 15 1.500 500 1.000 0 - 0 

CP LF Biji 15 9.580 540 9.040 0 - 0 

SP (CP) 

76.4X4X1060 
Batang 10 540 0 540 0 - 0 

SP (CP) 

76.4X4X1260 
Batang 10 1.120 20 1.100 0 - 0 

SP (CP) 

76.4X4X1550 
Batang 10 440 0 440 0 - 0 

SP (CP) 

76.4X8X1100 
Batang 10 360 0 360 0 - 0 

SP (CP) 

76.4X8X1280 
Batang 10 90 0 90 0 - 0 

Sumber : Olahan Data Peniliti, 2025 
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10. 17 Mei 2025 

Tabel 11 Simulasi penerapan 17 Mei 2025 

Bahan Baku UoM LT Stok Keb Sisa Qty PO Tgl Dtg Qty Dtg 

BC 49X79 Lembar 15 120 20 100 0 - 0 

BC 54X70 Lembar 15 836 40 796 0 - 0 

BC 70X108 Lembar 15 907 90 817 1.395 
11 Juni 

2025 
0 

BC 86X106 Lembar 15 290 0 290 0 - 0 

BDP C 25 Lembar 15 1.300 500 800 0 - 0 

BDP C 30 Lembar 15 2.500 800 1.700 0 - 0 

BDP C ISI 5 

140 
Lembar 15 5.250 530 4.720 0 - 0 

BDP C ISI 5 

150 
Lembar 15 4.120 187 3.933 0 - 0 

BDP LF 106 Lembar 15 888 0 888 0 - 0 

BDP LF 126 Lembar 15 1.035 0 1.035 0 - 0 

BDP LF 155 Lembar 15 529 50 479 0 - 0 

BP 

500X335X110 
Lembar 15 332 0 332 0 - 0 

BP 54X70 

STR 
Lembar 15 952 0 952 0 - 0 

KRF 70/PE 

12/PT 12 
Lembar 20 25.000 0 25.000 0 - 0 

KU PR PE 10 Lembar 20 26.479 0 26.479 0 - 0 

KU PR DP 

ORANGE 
Lembar 10 23.625 0 23.625 0 - 0 

LU/RL 290 Lembar 15 605 0 605 0 - 0 

LU/RL 390 Lembar 15 6.000 2.300 3.700 0 - 0 

LU/RL 470 Lembar 15 795 250 545 0 - 0 

LU/RL 550 Lembar 15 7.500 0 7.500 0 - 0 

CP HTM 3" Biji 15 1.000 0 1.000 0 - 0 

CP LF Biji 15 9.040 390 8.650 0 - 0 

SP (CP) 

76.4X4X1060 
Batang 10 540 0 540 0 - 0 

SP (CP) 

76.4X4X1260 
Batang 10 1.100 0 1.100 0 - 0 

SP (CP) 

76.4X4X1550 
Batang 10 440 50 390 0 - 0 

SP (CP) 

76.4X8X1100 
Batang 10 360 0 360 0 - 0 

SP (CP) 

76.4X8X1280 
Batang 10 90 0 90 0 - 0 

Sumber : Olahan Data Peniliti, 2025 
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11. 20 Mei 2025 

Tabel 12 Simulasi penerapan 20 Mei 2025 

Bahan Baku UoM LT Stok Keb Sisa Qty PO Tgl Dtg Qty Dtg 

BC 49X79 Lembar 15 100 0 100 0 - 0 

BC 54X70 Lembar 15 796 0 796 0 - 0 

BC 70X108 Lembar 15 817 0 817 0 - 0 

BC 86X106 Lembar 15 290 0 290 0 - 0 

BDP C 25 Lembar 15 800 250 550 0 - 0 

BDP C 30 Lembar 15 1.700 0 1.700 0 - 0 

BDP C ISI 5 

140 
Lembar 15 4.720 0 4.720 0 - 0 

BDP C ISI 5 

150 
Lembar 15 3.933 0 3.933 0 - 0 

BDP LF 106 Lembar 15 888 50 838 1.315 
12 Juni 

2025 
0 

BDP LF 126 Lembar 15 1.035 0 1.035 0 - 0 

BDP LF 155 Lembar 15 479 0 479 0 - 0 

BP 

500X335X110 
Lembar 15 332 0 332 0 - 0 

BP 54X70 

STR 
Lembar 15 952 0 952 0 - 0 

KRF 70/PE 

12/PT 12 
Lembar 20 25.000 9.700 15.300 0 - 0 

KU PR PE 10 Lembar 20 26.479 0 26.479 0 - 0 

KU PR DP 

ORANGE 
Lembar 10 23.625 250 23.375 0 - 0 

LU/RL 290 Lembar 15 605 100 505 0 - 0 

LU/RL 390 Lembar 15 3.700 300 3.400 0 - 0 

LU/RL 470 Lembar 15 545 100 445 0 - 0 

LU/RL 550 Lembar 15 7.500 200 7.300 0 - 0 

CP HTM 3" Biji 15 1.000 0 1.000 0 - 0 

CP LF Biji 15 8.650 120 8.530 0 - 0 

SP (CP) 

76.4X4X1060 
Batang 10 540 60 480 0 - 0 

SP (CP) 

76.4X4X1260 
Batang 10 1.100 0 1.100 0 - 0 

SP (CP) 

76.4X4X1550 
Batang 10 390 0 390 0 - 0 

SP (CP) 

76.4X8X1100 
Batang 10 360 0 3.121 0 - 2.761 

SP (CP) 

76.4X8X1280 
Batang 10 90 20 1.515 0 - 1.445 

Sumber : Olahan Data Peniliti, 2025 
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12. 21 Mei 2025 

Tabel 13 Simulasi penerapan 21 Mei 2025 

Bahan Baku UoM LT Stok Keb Sisa Qty PO Tgl Dtg Qty Dtg 

BC 49X79 Lembar 15 100 40 60 0 - 0 

BC 54X70 Lembar 15 796 0 796 0 - 0 

BC 70X108 Lembar 15 817 0 817 0 - 0 

BC 86X106 Lembar 15 290 20 270 0 - 0 

BDP C 25 Lembar 15 550 0 550 0 - 0 

BDP C 30 Lembar 15 1.700 0 1.700 0 - 0 

BDP C ISI 5 

140 
Lembar 15 4.720 0 4.720 0 - 0 

BDP C ISI 5 

150 
Lembar 15 3.933 0 3.933 0 - 0 

BDP LF 106 Lembar 15 838 0 838 0 - 0 

BDP LF 126 Lembar 15 1.035 0 1.035 0 - 0 

BDP LF 155 Lembar 15 479 0 479 0 - 0 

BP 

500X335X110 
Lembar 15 332 0 332 0 - 0 

BP 54X70 

STR 
Lembar 15 952 0 952 0 - 0 

KRF 70/PE 

12/PT 12 
Lembar 20 15.300 0 15.300 0 - 0 

KU PR PE 10 Lembar 20 26.479 0 26.479 0 - 0 

KU PR DP 

ORANGE 
Lembar 10 23.375 250 23.125 0 - 0 

LU/RL 290 Lembar 15 505 200 305 0 - 0 

LU/RL 390 Lembar 15 3.400 100 3.300 0 - 0 

LU/RL 470 Lembar 15 445 200 245 0 - 0 

LU/RL 550 Lembar 15 7.300 0 7.300 0 - 0 

CP HTM 3" Biji 15 1.000 0 1.000 0 - 0 

CP LF Biji 15 8.530 0 8.530 0 - 0 

SP (CP) 

76.4X4X1060 
Batang 10 480 30 450 0 - 0 

SP (CP) 

76.4X4X1260 
Batang 10 1.100 80 1.020 0 - 0 

SP (CP) 

76.4X4X1550 
Batang 10 390 0 390 0 - 0 

SP (CP) 

76.4X8X1100 
Batang 10 3.121 100 3.021 0 - 0 

SP (CP) 

76.4X8X1280 
Batang 10 1.515 40 1.475 0 - 0 

Sumber : Olahan Data Peniliti, 2025 
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13. 22 Mei 2025 

Tabel 14 Simulasi penerapan 22 Mei 2025 

Bahan Baku UoM LT Stok Keb Sisa Qty PO Tgl Dtg Qty Dtg 

BC 49X79 Lembar 15 60 0 60 0 - 0 

BC 54X70 Lembar 15 796 0 796 0 - 0 

BC 70X108 Lembar 15 817 0 817 0 - 0 

BC 86X106 Lembar 15 270 100 170 0 - 0 

BDP C 25 Lembar 15 550 200 350 0 - 0 

BDP C 30 Lembar 15 1.700 0 1.700 0 - 0 

BDP C ISI 5 

140 
Lembar 15 4.720 40 4.680 0 - 0 

BDP C ISI 5 

150 
Lembar 15 3.933 0 3.933 0 - 0 

BDP LF 106 Lembar 15 838 100 738 0 - 0 

BDP LF 126 Lembar 15 1.035 0 1.035 0 - 0 

BDP LF 155 Lembar 15 479 0 479 0 - 0 

BP 

500X335X110 
Lembar 15 332 80 252 0 - 0 

BP 54X70 

STR 
Lembar 15 952 0 952 0 - 0 

KRF 70/PE 

12/PT 12 
Lembar 20 15.300 0 15.300 0 - 0 

KU PR PE 10 Lembar 20 26.479 0 26.479 0 - 0 

KU PR DP 

ORANGE 
Lembar 10 23.125 750 22.375 0 - 0 

LU/RL 290 Lembar 15 305 200 105 0 - 0 

LU/RL 390 Lembar 15 3.300 100 3.200 0 - 0 

LU/RL 470 Lembar 15 245 0 245 0 - 0 

LU/RL 550 Lembar 15 7.300 0 7.300 0 - 0 

CP HTM 3" Biji 15 1.000 0 1.000 0 - 0 

CP LF Biji 15 8.530 280 8.250 0 - 0 

SP (CP) 

76.4X4X1060 
Batang 10 450 100 350 0 - 0 

SP (CP) 

76.4X4X1260 
Batang 10 1.020 0 1.020 0 - 0 

SP (CP) 

76.4X4X1550 
Batang 10 390 0 390 0 - 0 

SP (CP) 

76.4X8X1100 
Batang 10 3.021 0 3.021 0 - 0 

SP (CP) 

76.4X8X1280 
Batang 10 1.475 30 1.445 0 - 0 

Sumber : Olahan Data Peniliti, 2025 
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14. 23 Mei 2025 

Tabel 15 Simulasi penerapan 23 Mei 2025 

Bahan Baku UoM LT Stok Keb Sisa Qty PO Tgl Dtg Qty Dtg 

BC 49X79 Lembar 15 60 0 60 0 - 0 

BC 54X70 Lembar 15 796 0 796 0 - 0 

BC 70X108 Lembar 15 817 0 817 0 - 0 

BC 86X106 Lembar 15 170 0 170 0 - 0 

BDP C 25 Lembar 15 350 300 50 0 - 0 

BDP C 30 Lembar 15 1.700 0 1.700 0 - 0 

BDP C ISI 5 

140 
Lembar 15 4.680 60 4.620 0 - 0 

BDP C ISI 5 

150 
Lembar 15 3.933 0 3.933 0 - 0 

BDP LF 106 Lembar 15 738 50 688 0 - 0 

BDP LF 126 Lembar 15 1.035 50 985 0 - 0 

BDP LF 155 Lembar 15 479 0 479 0 - 0 

BP 

500X335X110 
Lembar 15 252 100 152 0 - 0 

BP 54X70 

STR 
Lembar 15 952 0 952 0 - 0 

KRF 70/PE 

12/PT 12 
Lembar 20 15.300 0 15.300 0 - 0 

KU PR PE 10 Lembar 20 26.479 13.888 12.591 44.626 
24 Juni 

2025 
0 

KU PR DP 

ORANGE 
Lembar 10 22.375 500 21.875 0 - 0 

LU/RL 290 Lembar 15 105 0 105 0 - 0 

LU/RL 390 Lembar 15 3.200 1.100 2.100 0 - 0 

LU/RL 470 Lembar 15 245 100 145 0 - 0 

LU/RL 550 Lembar 15 7.300 100 7.200 0 - 0 

CP HTM 3" Biji 15 1.000 0 1.000 0 - 0 

CP LF Biji 15 8.250 240 8.010 0 - 0 

SP (CP) 

76.4X4X1060 
Batang 10 350 50 300 0 - 0 

SP (CP) 

76.4X4X1260 
Batang 10 1.020 50 970 0 - 0 

SP (CP) 

76.4X4X1550 
Batang 10 390 0 390 0 - 0 

SP (CP) 

76.4X8X1100 
Batang 10 3.021 150 2.871 0 - 0 

SP (CP) 

76.4X8X1280 
Batang 10 1.445 80 1.365 0 - 0 

Sumber : Olahan Data Peniliti, 2025 
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15. 26 Mei 2025 

Tabel 16 Simulasi penerapan 26 Mei 2025 

Bahan Baku UoM LT Stok Keb Sisa Qty PO Tgl Dtg Qty Dtg 

BC 49X79 Lembar 15 60 20 40 0 - 0 

BC 54X70 Lembar 15 796 60 736 0 - 0 

BC 70X108 Lembar 15 817 0 817 0 - 0 

BC 86X106 Lembar 15 170 0 170 0 - 0 

BDP C 25 Lembar 15 50 0 50 0 - 0 

BDP C 30 Lembar 15 1.700 0 1.700 0 - 0 

BDP C ISI 5 

140 
Lembar 15 4.620 0 4.620 0 - 0 

BDP C ISI 5 

150 
Lembar 15 3.933 0 3.933 0 - 0 

BDP LF 106 Lembar 15 688 0 688 0 - 0 

BDP LF 126 Lembar 15 985 0 985 0 - 0 

BDP LF 155 Lembar 15 479 0 479 0 - 0 

BP 

500X335X110 
Lembar 15 152 40 112 0 - 0 

BP 54X70 STR Lembar 15 952 0 952 0 - 0 

KRF 70/PE 

12/PT 12 
Lembar 20 15.300 0 15.300 0 - 0 

KU PR PE 10 Lembar 20 12.591 0 12.591 0 - 0 

KU PR DP 

ORANGE 
Lembar 10 21.875 750 21.125 0 - 0 

LU/RL 290 Lembar 15 105 100 5 0 - 0 

LU/RL 390 Lembar 15 2.100 1.900 200 0 - 0 

LU/RL 470 Lembar 15 145 0 145 0 - 0 

LU/RL 550 Lembar 15 7.200 0 7.200 0 - 0 

CP HTM 3" Biji 15 1.000 0 1.000 0 - 0 

CP LF Biji 15 8.010 0 8.010 0 - 0 

SP (CP) 

76.4X4X1060 
Batang 10 300 0 1.850 0 - 1.550 

SP (CP) 

76.4X4X1260 
Batang 10 970 0 970 0 - 0 

SP (CP) 

76.4X4X1550 
Batang 10 390 0 390 0 - 0 

SP (CP) 

76.4X8X1100 
Batang 10 2.871 0 2.871 0 - 0 

SP (CP) 

76.4X8X1280 
Batang 10 1.365 0 1.365 0 - 0 

Sumber : Olahan Data Peniliti, 2025 
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16. 27 Mei 2025 

Tabel 17 Simulasi penerapan 27 Mei 2025 

Bahan Baku UoM LT Stok Keb Sisa Qty PO Tgl Dtg Qty Dtg 

BC 49X79 Lembar 15 40 0 40 0 - 0 

BC 54X70 Lembar 15 736 0 2.727 0 - 1.991 

BC 70X108 Lembar 15 817 80 737 0 - 0 

BC 86X106 Lembar 15 170 0 170 0 - 0 

BDP C 25 Lembar 15 50 0 15.996 0 - 15.946 

BDP C 30 Lembar 15 1.700 0 1.700 0 - 0 

BDP C ISI 5 

140 
Lembar 15 4.620 40 4.580 0 - 0 

BDP C ISI 5 

150 
Lembar 15 3.933 0 3.933 0 - 0 

BDP LF 106 Lembar 15 688 0 688 0 - 0 

BDP LF 126 Lembar 15 985 0 985 0 - 0 

BDP LF 155 Lembar 15 479 0 479 0 - 0 

BP 

500X335X110 
Lembar 15 112 120 1.834 0 - 1.842 

BP 54X70 

STR 
Lembar 15 952 0 952 0 - 0 

KRF 70/PE 

12/PT 12 
Lembar 20 15.300 0 15.300 0 - 0 

KU PR PE 10 Lembar 20 12.591 0 12.591 0 - 0 

KU PR DP 

ORANGE 
Lembar 10 21.125 250 20.875 0 - 0 

LU/RL 290 Lembar 15 5 0 6.627 0 - 6.622 

LU/RL 390 Lembar 15 200 100 100 0 - 0 

LU/RL 470 Lembar 15 145 200 5.899 0 - 5.954 

LU/RL 550 Lembar 15 7.200 0 7.200 0 - 0 

CP HTM 3" Biji 15 1.000 0 1.000 0 - 0 

CP LF Biji 15 8.010 0 8.010 0 - 0 

SP (CP) 

76.4X4X1060 
Batang 10 1.850 0 1.850 0 - 0 

SP (CP) 

76.4X4X1260 
Batang 10 970 0 970 0 - 0 

SP (CP) 

76.4X4X1550 
Batang 10 390 0 390 0 - 0 

SP (CP) 

76.4X8X1100 
Batang 10 2.871 250 2.621 0 - 0 

SP (CP) 

76.4X8X1280 
Batang 10 1.365 0 1.365 0 - 0 

Sumber : Olahan Data Peniliti, 2025 
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17. 28 Mei 2025 

Tabel 18 Simulasi penerapan 28 Mei 2025 

Bahan Baku UoM LT Stok Keb Sisa Qty PO Tgl Dtg Qty Dtg 

BC 49X79 Lembar 15 40 0 40 0 - 0 

BC 54X70 Lembar 15 2.727 0 2.727 0 - 0 

BC 70X108 Lembar 15 737 40 697 0 - 0 

BC 86X106 Lembar 15 170 0 170 0 - 0 

BDP C 25 Lembar 15 15.996 0 15.996 0 - 0 

BDP C 30 Lembar 15 1.700 0 1.700 0 - 0 

BDP C ISI 5 

140 
Lembar 15 4.580 100 4.480 0 - 0 

BDP C ISI 5 

150 
Lembar 15 3.933 0 3.933 0 - 0 

BDP LF 106 Lembar 15 688 50 638 0 - 0 

BDP LF 126 Lembar 15 985 0 985 0 - 0 

BDP LF 155 Lembar 15 479 0 479 0 - 0 

BP 

500X335X110 
Lembar 15 1.834 0 1.834 0 - 0 

BP 54X70 STR Lembar 15 952 0 952 0 - 0 

KRF 70/PE 

12/PT 12 
Lembar 20 15.300 0 15.300 0 - 0 

KU PR PE 10 Lembar 20 12.591 0 12.591 0 - 0 

KU PR DP 

ORANGE 
Lembar 10 20.875 250 20.625 0 - 0 

LU/RL 290 Lembar 15 6.627 0 6.627 0 - 0 

LU/RL 390 Lembar 15 100 0 100 0 - 0 

LU/RL 470 Lembar 15 5.899 80 5.819 0 - 0 

LU/RL 550 Lembar 15 7.200 0 7.200 0 - 0 

CP HTM 3" Biji 15 1.000 0 1.000 0 - 0 

CP LF Biji 15 8.010 120 7.890 0 - 0 

SP (CP) 

76.4X4X1060 
Batang 10 1.850 50 1.800 0 - 0 

SP (CP) 

76.4X4X1260 
Batang 10 970 0 970 0 - 0 

SP (CP) 

76.4X4X1550 
Batang 10 390 0 390 0 - 0 

SP (CP) 

76.4X8X1100 
Batang 10 2.621 300 2.321 0 - 0 

SP (CP) 

76.4X8X1280 
Batang 10 1.365 170 1.195 0 - 0 

Sumber : Olahan Data Peniliti, 2025 
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18. 30 Mei 2025 

Tabel 19 Simulasi penerapan 30 Mei 2025 

Bahan Baku UoM LT Stok Keb Sisa Qty PO Tgl Dtg Qty Dtg 

BC 49X79 Lembar 15 40 0 40 0 - 0 

BC 54X70 Lembar 15 2.727 40 2.687 0 - 0 

BC 70X108 Lembar 15 697 37 660 0 - 0 

BC 86X106 Lembar 15 170 40 130 0 - 0 

BDP C 25 Lembar 15 15.996 1.100 14.896 0 - 0 

BDP C 30 Lembar 15 1.700 700 1.000 0 - 0 

BDP C ISI 5 

140 
Lembar 15 4.480 0 4.480 0 - 0 

BDP C ISI 5 

150 
Lembar 15 3.933 0 3.933 0 - 0 

BDP LF 106 Lembar 15 638 40 598 0 - 0 

BDP LF 126 Lembar 15 985 160 825 1.417 
24 Juni 

2025 
0 

BDP LF 155 Lembar 15 479 40 439 881 
24 Juni 

2025 
0 

BP 

500X335X110 
Lembar 15 1.834 100 1.734 0 - 0 

BP 54X70 

STR 
Lembar 15 952 60 892 0 - 0 

KRF 70/PE 

12/PT 12 
Lembar 20 15.300 0 15.300 0 - 0 

KU PR PE 10 Lembar 20 12.591 0 12.591 0 - 0 

KU PR DP 

ORANGE 
Lembar 10 20.625 0 20.625 0 - 0 

LU/RL 290 Lembar 15 6.627 0 6.627 0 - 0 

LU/RL 390 Lembar 15 100 50 50 0 - 0 

LU/RL 470 Lembar 15 5.819 0 5.819 0 - 0 

LU/RL 550 Lembar 15 7.200 0 7.200 0 - 0 

CP HTM 3" Biji 15 1.000 0 1.000 0 - 0 

CP LF Biji 15 7.890 540 7.350 0 - 0 

SP (CP) 

76.4X4X1060 
Batang 10 1.800 50 1.750 0 - 0 

SP (CP) 

76.4X4X1260 
Batang 10 970 180 790 0 - 0 

SP (CP) 

76.4X4X1550 
Batang 10 390 65 325 0 - 0 

SP (CP) 

76.4X8X1100 
Batang 10 2.321 0 2.321 0 - 0 

SP (CP) 

76.4X8X1280 
Batang 10 1.195 0 1.195 0 - 0 

Sumber : Olahan Data Peniliti, 2025 
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19. 2 Juni 2025 

Tabel 20 Simulasi penerapan 2 Juni 2025 

Bahan Baku UoM LT Stok Keb Sisa Qty PO Tgl Dtg Qty Dtg 

BC 49X79 Lembar 15 40 0 40 0 - 0 

BC 54X70 Lembar 15 2.687 20 2.667 0 - 0 

BC 70X108 Lembar 15 660 30 630 0 - 0 

BC 86X106 Lembar 15 130 0 130 0 - 0 

BDP C 25 Lembar 15 14.896 0 14.896 0 - 0 

BDP C 30 Lembar 15 1.000 0 1.000 0 - 0 

BDP C ISI 5 

140 
Lembar 15 4.480 0 4.480 0 - 0 

BDP C ISI 5 

150 
Lembar 15 3.933 0 3.933 0 - 0 

BDP LF 106 Lembar 15 598 0 598 0 - 0 

BDP LF 126 Lembar 15 825 80 745 0 - 0 

BDP LF 155 Lembar 15 439 30 409 0 - 0 

BP 

500X335X110 
Lembar 15 1.734 0 1.734 0 - 0 

BP 54X70 STR Lembar 15 892 0 892 0 - 0 

KRF 70/PE 

12/PT 12 
Lembar 20 15.300 0 15.300 0 - 0 

KU PR PE 10 Lembar 20 12.591 0 12.591 0 - 0 

KU PR DP 

ORANGE 
Lembar 10 20.625 0 20.625 0 - 0 

LU/RL 290 Lembar 15 6.627 200 6.427 0 - 0 

LU/RL 390 Lembar 15 50 0 50 0 - 0 

LU/RL 470 Lembar 15 5.819 0 5.819 0 - 0 

LU/RL 550 Lembar 15 7.200 0 7.200 0 - 0 

CP HTM 3" Biji 15 1.000 0 1.000 0 - 0 

CP LF Biji 15 7.350 180 7.170 0 - 0 

SP (CP) 

76.4X4X1060 
Batang 10 1.750 0 1.750 0 - 0 

SP (CP) 

76.4X4X1260 
Batang 10 790 80 710 0 - 0 

SP (CP) 

76.4X4X1550 
Batang 10 325 40 285 1.067 

18 Juni 

2025 
0 

SP (CP) 

76.4X8X1100 
Batang 10 2.321 0 2.321 0 - 0 

SP (CP) 

76.4X8X1280 
Batang 10 1.195 50 1.145 0 - 0 

Sumber : Olahan Data Peniliti, 2025 
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20. 3 Juni 2025 

Tabel 21 Simulasi penerapan 3 Juni 2025 

Bahan Baku UoM LT Stok Keb Sisa Qty PO Tgl Dtg Qty Dtg 

BC 49X79 Lembar 15 40 0 40 0 - 0 

BC 54X70 Lembar 15 2.667 0 2.667 0 - 0 

BC 70X108 Lembar 15 630 110 520 0 - 0 

BC 86X106 Lembar 15 130 0 1.141 0 - 1.011 

BDP C 25 Lembar 15 14.896 0 14.896 0 - 0 

BDP C 30 Lembar 15 1.000 800 200 0 - 0 

BDP C ISI 5 

140 
Lembar 15 4.480 0 4.480 0 - 0 

BDP C ISI 5 

150 
Lembar 15 3.933 0 3.933 0 - 0 

BDP LF 106 Lembar 15 598 0 598 0 - 0 

BDP LF 126 Lembar 15 745 130 615 0 - 0 

BDP LF 155 Lembar 15 409 130 279 0 - 0 

BP 

500X335X110 
Lembar 15 1.734 60 1.674 0 - 0 

BP 54X70 

STR 
Lembar 15 892 0 892 0 - 0 

KRF 70/PE 

12/PT 12 
Lembar 20 15.300 0 15.300 0 - 0 

KU PR PE 10 Lembar 20 12.591 0 12.591 0 - 0 

KU PR DP 

ORANGE 
Lembar 10 20.625 0 20.625 0 - 0 

LU/RL 290 Lembar 15 6.427 0 6.427 0 - 0 

LU/RL 390 Lembar 15 50 0 50 0 - 0 

LU/RL 470 Lembar 15 5.819 0 5.819 0 - 0 

LU/RL 550 Lembar 15 7.200 0 7.200 0 - 0 

CP HTM 3" Biji 15 1.000 0 1.000 0 - 0 

CP LF Biji 15 7.170 840 6.330 0 - 0 

SP (CP) 

76.4X4X1060 
Batang 10 1.750 0 1.750 0 - 0 

SP (CP) 

76.4X4X1260 
Batang 10 710 145 565 1.550 

19 Juni 

2025 
0 

SP (CP) 

76.4X4X1550 
Batang 10 285 40 245 0 - 0 

SP (CP) 

76.4X8X1100 
Batang 10 2.321 250 2.071 0 - 0 

SP (CP) 

76.4X8X1280 
Batang 10 1.145 0 1.145 0 - 0 

Sumber : Olahan Data Peniliti, 2025 
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21. 4 Juni 2025 

Tabel 22 Simulasi penerapan 4 Juni 2025 

Bahan Baku UoM LT Stok Keb Sisa Qty PO Tgl Dtg Qty Dtg 

BC 49X79 Lembar 15 40 0 40 0 - 0 

BC 54X70 Lembar 15 2.667 300 2.367 0 - 0 

BC 70X108 Lembar 15 520 70 450 0 - 0 

BC 86X106 Lembar 15 1.141 0 1.141 0 - 0 

BDP C 25 Lembar 15 14.896 0 14.896 0 - 0 

BDP C 30 Lembar 15 200 100 100 0 - 0 

BDP C ISI 5 

140 
Lembar 15 4.480 0 4.480 0 - 0 

BDP C ISI 5 

150 
Lembar 15 3.933 0 3.933 0 - 0 

BDP LF 106 Lembar 15 598 0 598 0 - 0 

BDP LF 126 Lembar 15 615 0 615 0 - 0 

BDP LF 155 Lembar 15 279 80 199 0 - 0 

BP 

500X335X110 
Lembar 15 1.674 600 1.074 1.350 

30 Juni 

2025 
0 

BP 54X70 STR Lembar 15 892 0 892 0 - 0 

KRF 70/PE 

12/PT 12 
Lembar 20 15.300 0 15.300 0 - 0 

KU PR PE 10 Lembar 20 12.591 0 12.591 0 - 0 

KU PR DP 

ORANGE 
Lembar 10 20.625 0 20.625 0 - 0 

LU/RL 290 Lembar 15 6.427 0 6.427 0 - 0 

LU/RL 390 Lembar 15 50 300 11.963 0 - 12.213 

LU/RL 470 Lembar 15 5.819 0 5.819 0 - 0 

LU/RL 550 Lembar 15 7.200 0 7.200 0 - 0 

CP HTM 3" Biji 15 1.000 0 1.000 0 - 0 

CP LF Biji 15 6.330 120 6.210 0 - 0 

SP (CP) 

76.4X4X1060 
Batang 10 1.750 0 1.750 0 - 0 

SP (CP) 

76.4X4X1260 
Batang 10 565 0 565 0 - 0 

SP (CP) 

76.4X4X1550 
Batang 10 245 50 195 0 - 0 

SP (CP) 

76.4X8X1100 
Batang 10 2.071 0 2.071 0 - 0 

SP (CP) 

76.4X8X1280 
Batang 10 1.145 0 1.145 0 - 0 

Sumber : Olahan Data Peniliti, 2025 
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22. 5 Juni 2025 

Tabel 23 Simulasi penerapan 5 Juni 2025 

Bahan Baku UoM LT Stok Keb Sisa Qty PO Tgl Dtg Qty Dtg 

BC 49X79 Lembar 15 40 0 880 0 - 840 

BC 54X70 Lembar 15 2.367 160 2.207 0 - 0 

BC 70X108 Lembar 15 450 80 370 0 - 0 

BC 86X106 Lembar 15 1.141 0 1.141 0 - 0 

BDP C 25 Lembar 15 14.896 800 14.096 0 - 0 

BDP C 30 Lembar 15 100 0 100 0 - 0 

BDP C ISI 5 

140 
Lembar 15 4.480 0 4.480 0 - 0 

BDP C ISI 5 

150 
Lembar 15 3.933 0 3.933 0 - 0 

BDP LF 106 Lembar 15 598 0 598 0 - 0 

BDP LF 126 Lembar 15 615 0 615 0 - 0 

BDP LF 155 Lembar 15 199 80 119 0 - 0 

BP 

500X335X110 
Lembar 15 1.074 220 854 0 - 0 

BP 54X70 

STR 
Lembar 15 892 0 892 0 - 0 

KRF 70/PE 

12/PT 12 
Lembar 20 15.300 0 15.300 0 - 0 

KU PR PE 10 Lembar 20 12.591 0 12.591 0 - 0 

KU PR DP 

ORANGE 
Lembar 10 20.625 750 19.875 0 - 0 

LU/RL 290 Lembar 15 6.427 0 6.427 0 - 0 

LU/RL 390 Lembar 15 11.963 100 11.863 0 - 0 

LU/RL 470 Lembar 15 5.819 100 5.719 0 - 0 

LU/RL 550 Lembar 15 7.200 100 7.100 0 - 0 

CP HTM 3" Biji 15 1.000 0 1.000 0 - 0 

CP LF Biji 15 6.210 160 6.050 0 - 0 

SP (CP) 

76.4X4X1060 
Batang 10 1.750 0 1.750 0 - 0 

SP (CP) 

76.4X4X1260 
Batang 10 565 0 565 0 - 0 

SP (CP) 

76.4X4X1550 
Batang 10 195 40 155 0 - 0 

SP (CP) 

76.4X8X1100 
Batang 10 2.071 0 2.071 0 - 0 

SP (CP) 

76.4X8X1280 
Batang 10 1.145 0 1.145 0 - 0 

Sumber : Olahan Data Peniliti, 2025 
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Lampiran 4 (Surat Pernyataan Izin Penelitian Tugas Akhir) 
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