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ABSTRAK

PT. Borneo Iban Jaya Perkasa adalah perusahaan manufaktur logam yang
memproduksi berbagai komponen berdasarkan sistem Make fo Stock dan Make to
Order. Namun, perusahaan menghadapi tantangan efisiensi, khususnya pada lini
produksi klem galah sawit, di mana terjadi pemborosan waktu dan tenaga yang
menyebabkan keterlambatan pengiriman kepada pelanggan. Penelitian ini
mengaplikasikan pendekatan lean manufacturing untuk mengidentifikasi dan
mengurangi pemborosan tersebut. Analisis proses berhasil memetakan tiga jenis
pemborosan dominan: motion (gerak), inventory (persediaan), dan waiting
(menunggu), dengan pemborosan gerak menjadi yang terbesar (21,66%).
Berdasarkan temuan ini, serangkaian perbaikan diusulkan, meliputi standardisasi
prosedur kerja, implementasi 5S, manajemen visual, dan pelatihan operator.
Penerapan usulan ini terbukti mampu meningkatkan efisiensi total waktu proses
produksi sebesar 10,55%. Keberhasilan ini dicapai sepenuhnya dengan
mengeliminasi aktivitas tanpa nilai tambah (Non Value Added), tanpa mengubah
aktivitas inti yang bernilai tambah bagi produk.

Kata Kunci : Lean Manufacturing, Reduksi Pemborosan, Efisiensi Produksi, 58S,
Value Stream Mapping
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ABSTRACT

PT. Borneo Iban Jaya Perkasa is a metal manufacturing company that
produces various components based on Make to Stock and Make to Order systems.
However, the company faces efficiency challenges, particularly on the production
line for oil palm pole clamps, where significant time and energy waste leads to
customer delivery delays. This study applies the lean manufacturing approach to
identify and reduce this waste. Process analysis successfully identified three
dominant types of waste: motion, inventory, and waiting, with motion being the
largest contributor at 21.66%. Based on these findings, a series of improvements
were proposed, including standardized work procedures, 5S implementation, visual
management, and operator training. The implementation of these proposals resulted
in a 10.55% improvement in total production process efficiency. This gain was
achieved entirely by eliminating Non-Value Added (NVA) activities, without
altering core Value-Added (VA) processes.

Keywords : Lean Manufacturing, Waste Reduction, Production Efficiency, 5S, Value
Stream Mapping
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