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RINGKASAN

Arlissya Azza Kamila, 2025. Inovasi Kolaboratif dalam Pengelolaan Sampah:
Adopsi Konsep Co-Creation dalam Menghadirkan Nilai Ekonomi dan
Lingkungan di Kota Surabaya (Studi Kasus: Bank Sampah Induk Surabaya)

Pengelolaan sampah menjadi isu strategis di banyak kota besar di Indonesia, termasuk
Kota Surabaya, yang menghadapi tantangan peningkatan volume sampah setiap
tahunnya. Dalam merespons tantangan tersebut, pendekatan inovatif dan kolaboratif
menjadi semakin penting. Skripsi ini membahas penerapan inovasi kolaboratif
melalui adopsi konsep co-creation dalam pengelolaan sampah oleh Bank Sampah
Induk Surabaya (BSIS). Penelitian ini berangkat dari kebutuhan akan model
pengelolaan sampah yang tidak hanya menekankan efisiensi teknis, tetapi juga
menciptakan nilai ekonomi dan lingkungan secara berkelanjutan melalui keterlibatan
aktif berbagai sektor: pemerintah, masyarakat, dan swasta. Penelitian ini
menggunakan pendekatan kualitatif dengan metode studi kasus. Data dikumpulkan
melalui wawancara mendalam dengan pihak BSIS, Dinas Lingkungan Hidup Kota
Surabaya, serta dokumentasi dan observasi lapangan. Analisis difokuskan pada empat
aspek utama dari model co-creation, yaitu: dialogue (dialog dan komunikasi antar-
aktor), access (akses terhadap layanan dan informasi), risk assessment (identifikasi
dan mitigasi risiko), serta transparency (keterbukaan dan akuntabilitas). Hasil
penelitian menunjukkan bahwa BSIS telah berhasil membangun ekosistem
pengelolaan sampah berbasis komunitas yang didukung oleh komunikasi terbuka,
sistem layanan yang inklusif, dan tingkat transparansi yang cukup tinggi. BSIS juga
mampu merespons berbagai risiko sosial, operasional, dan finansial, meskipun
beberapa aspek seperti keberlanjutan forum partisipatif dan sistem manajemen risiko
masih memerlukan penguatan. Penelitian ini merekomendasikan peningkatan sistem
digital, perbaikan distribusi fasilitas, serta perlunya audit dan evaluasi eksternal untuk
mendukung keberlanjutan program. Secara keseluruhan, studi ini menegaskan bahwa
pendekatan co-creation berpotensi besar dalam menjawab tantangan pengelolaan
sampah perkotaan dan menghadirkan manfaat ekonomi dan lingkungan secara
simultan.

Kata Kunci: Inovasi Kolaboratif, Co-Creation, Bank Sampah, Pengelolaan Sampabh,
Surabaya
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SUMMARY

Arlissya Azza Kamila, 2025. Collaborative Innovation in Waste Management:
Adopting the Co-Creation Concept to Deliver Economic and Environmental Value
in Surabaya City (Case Study: Surabaya Main Waste Bank)

Waste management is a strategic issue in many major cities in Indonesia, including
Surabaya, which faces the growing challenge of increasing waste volume each year.
In response, innovative and collaborative approaches are becoming increasingly
essential. This thesis explores the implementation of collaborative innovation through
the adoption of the co-creation concept in the waste management practices of Bank
Sampah Induk Surabaya (BSIS). The research stems from the need for a waste
management model that goes beyond technical efficiency by generating both
economic and environmental value through active participation across government,
community, and private sectors. This study applies a qualitative case study approach.
Data were collected through in-depth interviews with BSIS and the Surabaya
Environmental Agency, complemented by documentation and field observation. The
analysis is centered on four core dimensions of the co-creation model: dialogue (inter-
actor communication), access (access to services and information), risk assessment
(identification and mitigation of risks), and transparency (openness and
accountability). The findings reveal that BSIS has succeeded in establishing a
community-based waste management ecosystem supported by open communication,
inclusive service systems, and a relatively high level of transparency. BSIS has also
demonstrated the ability to respond to various social, operational, and financial risks,
although several aspects such as participatory forums and risk management systems
still require improvement. The study recommends enhancing digital systems,
improving facility distribution, and introducing external audits and evaluations to
ensure program sustainability. Overall, the study affirms that the co-creation
approach holds strong potential for addressing urban waste management challenges
while delivering simultaneous economic and environmental benefits.

Keywords: Collaborative Innovation, Co-Creation, Waste Bank, Waste Management,
Surabaya
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