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RINGKASAN

Penelitian im bertujuan untuk menganalisis pengaruh empowerment
leadership tethadap psychological empowerment dan work engagement pada
karyawan Divisi SDM PT Perkebunan Nusantara 1 Regional 4 Surabaya. Di tengah
era globalisasi dan digitalisasi yang pesat, perusahaan menghadapi tantangan besar
untuk menjaga keterikatan karyawan terhadap pekerjaan mereka, karena rendahnya
work engagement dapat menurunkan produktivitas dan kinerja organisasi.

Metode penclitian yang digunakan adalah pendekatan kuantitatif dengan
survel kuesioner yang dibagikan kepada 60 karyawan Divisi SDM. Data yang
diperoleh dianalisis menggunakan metode statistik untuk menguji pengaruh antar
variabel yang telah ditetapkan, yaitu empowerment leadership, psychological
empowerment, dan work engagement

Hasil penelitian menunjukkan bahwa empowerment leadership tidak
memiliki pengaruh signifikan terhadap psychological empowerment, kemungkinan
karena faktor kontekstual seperti budaya organisasi yang tidak konsisten. Namun,
psychological empowerment terbukti memiliki pengaruh positif signifikan terhadap
work engagement. Selain itu, meskipun empowerment leadership secara langsung
memengaruhi work engagement, jalur tidak langsung melalui psychological
empowerment tidak menunjukkan pengaruh yang kuat.

Berdasarkan temuan tersebut, penelitian ini menyimpulkan bahwa
pemberdayaan psikologis merupakan faktor kunci dalam meningkatkan work
cngagement karyawan. Oleh karena itu, penting bagi organisasi untuk
memprioritaskan pengembangan pemberdayaan psikologis dan kepemimpinan yang
memberdayakan guna meningkatkan keterikatan kerja karyawan.



SUMMARY

This study aims to analyze the effect of empowerment leadership on
psychological empowerment and work engagement of employees of the HR Division
of PT Perkebunan Nusantara 1 Regional 4 Surabaya. In the midst of the era of rapid
globalization and digitalization, companies face a major challenge in maintaining
employee engagement to their work, because low work engagement can reduce
productivity and organizational performance.

The research method used is a quantitative approach with a questionnaire
survey distributed to 60 employees of the HR Division. The data obtained were
analyzed using statistical methods to test the influence between the established
variables, namely empowerment leadership, psychological empowerment, and work
cngagement

The results of the study indicate that empowerment leadership does not have

a significant effect on psychological empowerment, possibly due to contextual
factors such as inconsistent organizational culture. However, psychological
empowerment is proven to have a significant positive effect on work engagement.
In addition, although empowerment leadership directly affects work engagement, the
indirect path through psychological empowerment does not show a strong influence.
Based on these findings, this study concludes that psychological
empowerment is a key factor in increasing employee work engagement. Therefore,
it is important for organizations to prioritize the development of psychological
empowerment and empowering leadership in order to increase employee work
engagement.




ABSTRAK

Penelitian ini bertujuan untuk menganalisis pengaruh empowerment
lcadership terhadap psychological empowerment dan work engagement pada
karyawan Divisi SDM PT Perkebunan Nusantara 1 Regional 4 Surabaya. Dalam
organisasi modem, rendahnya work engagement dapat berdampak negatif pada
produktivitas dan loyalitas karyawan, sehingga diperlukan strategi kepemimpinan
yang cfektif. Metode penelitian yang digunakan adalah pendekatan kuantitatif
dengan teknik survei melalui kuesioner yang dibagikan kepada 60 karyawan. Data
yang diperoleh dianalisis menggunakan statistik untuk menguji hubungan antar
variabel. Hasil penclitian menunjukkan bahwa empowcrment leadership tidak
berpengaruh  signifikan  terhadap psychological empowerment. Namun,
psychological empowerment berpengaruh positif signifikan terhadap work
engagement. Pengaruh langsung empowerment leadership terhadap work
engagement juga signifikan, meskipun pengaruh tidak langsung melalui
psychological empowerment tidak signifikan. Kesimpulannya, pemberdayaan
psikologis memainkan peran penting dalam meningkatkan work engagement
karyawan. Organisasi disarankan untuk memfokuskan strategi pada pemberdayaan
psikologis dan penefapan kepemimpinan yang memberdayakan.

Kata Kunci: Empowerment Leadership, Psychological Empowerment, Work
Engagement,Divisi SDM, PT Perkebunan Nusantara
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ABSTRACK

This study aims to analyze the influence of empowerment leadership on
psychological cmpowerment and work engagement among employces of the HR
Division at PT Perkebunan Nusantara 1 Regional 4 Surabaya. In modem
organizations, low work engagement can negatively impact productivity and
employee loyalty, requiring effective leadership strategies. The research adopts a
quantitative approach using a survey method with questionnaires distributed to 60
employees. The collected data were analyzed statistically to examine the
relationships between variables. The findings indicate that empowerment leadership
does not significantly affect psychological empowerment. However, psychological
empowerment has a positive significant impact on work engagement. Empowerment
leadership also has a direct significant effect on work engagement, although its
indirect effect through psychological empowerment is not significant. In conclusion,
psychological empowerment plays a crucial role in enhancing employee work
engagement. Organizations are advised to focus on psychological empowerment and
the consistent implementation of empowering leadership.

Keywords:  Empowerment  Leadership, Psychological ~ Empowerment, Work
Engagement,HR Division, PT Perkebunan Nusantara
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