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ABSTRACT

This study aims to analyze the influence of interpersonal
organizational commitment, and organizational culture on employee performance at
PT. Krakatau Baja Kontruksi. Interpersonal communication is considered essential
in supporting task completion, while organizational commitment and culture are
dentified as critical factors driving productivity and the company's competitiveness.
The research method employed a quantitative approach, with primary data collected
through questionnaires distributed to the entire population of 71 employees. Data
analysis was conducted using validity and reliability tests, multiple linear regression
analysis, and hypothesis testing.

The findings indicate that interpersonal communication, organizational
commitment, and organizational culture significantly influence employee
performance both partially and simultaneously. The study concludes that these three
variables are strategic factors that must be effectively managed to enhance employee
productivity. The practical implications of this research highlight the importance of
continually ~ strengthening organizational ~ culture and fostering effective

communication between employees and management.

communication,
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