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RINGKASAN

CV. Harum Manais telah melaksanakan audit sumber daya manusia (SDM)
untuk mengevaluasi efektivitas pengelolaan kinerja karyawan. Studi ini menemukan
bahwa perencanaan SDM dilakukan secara informal tanpa strategi jangka panjang,
yang mengurangi fleksibilitas perusahaan dalam merespons kebutuhan tenaga kerja.
Proses rekrutmen dan seleksi dilakukan tanpa panduan formal, sehingga dapat
memengaruhi profesionalisme perckrutan. Pelatihan karyawan hanya dilakukan saat
diperlukan, tanpa program pengembangan yang berkelanjutan. Penilaian kinerja
dilakukan sccara informal tanpa indikator spesifik dan terukur, erta minim umpan
balik dari karyawan. Kebijakan kompensasi dan kesclamatan kerja juga belum
terdokumentasi dengan baik, yang berpotensi mengurangi kepuasan dan motivasi
karyawan serta meningkatkan risiko kerja. Proses pemutusan hubungan kerja (PHK)
dilakukan tanpa dokumentasi formal, yang dapat menimbulkan dampak negatif pada
karyawan. Untuk meningkatkan efektivitas pengelolaan SDM, studi ini
merckomendasikan dokumentasi dan standarisasi proses SDM, pengembangan
pelatihan berkelanjutan, dan evaluasi kebijakan kompensasi serta keselamatan kerja.
Langkah — langkah ini diharapkan dapat meningkatkan kepuasan karyawan,
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SUMMARY

CV. Harum Manis has conducted a human resources (HR) audit to evaluate
the effectiveness of emloyee performance management. The study found that HR
planning was carried out informally without a long-term strategy, which reduced the
company's flexibility in responding to workforce needs. The recruitment and selection
process was carried out without formal guidance, which could affect the
professionalism of recruitment. Employee training was only carried out when needed,
without a continuous development program. Performance assessments were carried
out mformally, without specific and measurable indicators, and minimal feedback
from employees. Compensation and work safety policies were also not well
documented, which could potentially reduce employee satisfaction and motivation
and increase work risks. The termination of employment process (PHK) was carried
out without formal documentation, which could have a negative impact on employees.
To wmprove the effectiveness of HR management, this study recommends
documentation and standardization of HR processes, development of continuous
traiming. and evaluation of compensation and work safety policies. These steps are
expected to improve employee satisfaction, productivity, and the company's overall
operational efficiency.
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ABSTRAK

Audit manajemen SDM menjadi instrumen penting dalam menilai efektivitas
pengelolaan kinerja karvawan, terutama dalam menghadapi tantangan bisnis yang
scmakin kompleks. Penclitian ini berfokus pada evaluasi proses pengelolaan sumber
daya manusia di CV. Harum Manis sebuah perusahaan ritel untuk memastikan
tercapainya cfektivitas, dan keberlanjutan dalam operasionalnya. Temuan penelitian
mengungkap bahwa perencanaan SDM perusahaan dilakukan secara informal tanpa
dukungan analisis kebutuhan tenaga kerja yang mendalam. Dokumen perencanaan
vang ada bersifat sederhana dan belum sepenuhnya terintegrasi dengan visi strategis
perusahaan. Proses rekrutmen dan seleksi dilakukan tanpa panduan formal yang
terdokumentasi, sehingga berpotensi memengaruhi profesionalisme dan konsistensi
dalam pemenuhan kebutuhan tenaga kerja.

Pelatihan dan pengembangan karyawan di CV. Harum Manis bersifat
insidental, hanya diberikan ketika ada kebutuhan mendesak, tanpa program yang
berkelanjutan untuk meningkatkan kompetensi dan produktivitas tenaga kerja.
Penilaian kinerja dilakukan tanpa indikator yang spesifik, terukur, dan objektif,
sehingga tidak memberikan gambaran menyeluruh tentang pencapaian karyawan.
Kebijakan kompensasi dan keselamatan kerja juga belum dikelola secara optimal,
vang berpotensi menurunkan motivasi dan kepuasan karyawan.

Penclitian ini menggunakan pendekatan deskriptif kualitatif dengan
pengumpulan data melalui observasi, wawancara, dan kuesioner. Analisis data
menunjukkan bahwa audit manajemen SDM dapat memberikan rekomendasi
strategis, termasuk dokumentasi dan standarisasi proses SDM, pengembangan
pelatihan berkelanjutan, dan evaluasi kebijakan kompensasi serta keselamatan kerja.
Implementasi rekomendasi  ini  diharapkan  dapat meningkatkan  efektivitas
pengelolaan kinerja karyawan, menciptakan lingkungan kerja yang produktif, serta
mendukung pertumbuhan perusahaan secara berkelanjutan.

Kata Kunci: Audit Manajemen SDM, Efcktivitas, Pengelolaan Kinerja.
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ABSTRACT

Human resource management audit is an important instrument in assessing
the effectiveness of employee performance management, especially in facing
increasingly complex business challenges. This study focuses on the evaluation of the
human resource management process at CV. Harum Manis, a retail company to
ensure effectiveness and sustainability in its operations. The research findings reveal
that the company's human resource planning is carried out informally without the
support of in-depth workforce needs analysis. The existing planning documents are
simple and have not been fully integrated with the company's strategic vision. The
recruitment and selection process is carried out without formal documented guidance,
which has the potential to affect professionalism and cbnsistency in meeting
workforce needs.

Employee training and development at CV. Harum Manis is incidental, only
given when there is an urgent need, without a sustainable program to improve
workforce competence and productivity. Performance assessments are carried out
without specific, measurable, and objective indicators, so they do not provide a
comprehensive picture of employee achievement. Compensation and work safety
policies have also not been managed optimally, which has the potential to reduce
employee motivation and satisfaction.

This study uses a qualitative descriptive approach with data collection
through observation, interviews, and questionnaires. Data analysis shows that human
resource management audils can provide strategic recommendations, including
documentation and standardization of HR processes, development of ongoing
training, and evaluation of compensation and work safety policies. The
implementation of these recommendations is expected to improve the effectiveness of
employee performance management, create a productive work environment, and
support sustainable company growth.

Keywords: HR Management Audit, Effectiveness, Performance Management.
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