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ABSTRAK 

WA ODE AGUSTINA ABDULLAH, 2024. Peran Komunikasi Organisasi 

Dalam Meningkatkan Kinerja Pegawai (Studi Pada Kantor Kecamatan 

Tomia Timur Kabupaten Wakatobi Sulawesi Tenggara (Dibimbing oleh 

Bapak Teguh dan Ibu Merry). 

 

Penelitian ini bertujuan untuk mengetahui peran komunikasi organisasi dalam 

meningkatkan kinerja pegawai di Kantor Kecamatan Tomia Timur, Kabupaten 

Wakatobi, Sulawesi Tenggara. Menggunakan pendekatan interpretif dengan 

penelitian kualitatif studi kasus, menggunakan sumber data primer dan data 

sekunder, data dikumpulkan melalui observasi, wawancara, dan dokumentasi, 

menggunakan triangulasi sumber dengan teknik analisis model Miles dan 

Huberman. Hasil penelitian menunjukkan bahwa komunikasi organisasi di kantor 

tersebut sudah cukup baik, tercermin dari kemampuan pegawai dalam 

berkomunikasi dengan cepat dan responsif. Konsep kunci komunikasi yang 

diterapkan mencakup (1) proses koordinasi antar pegawai, (2) penyampaian pesan 

langsung dan dalam jaringan, (3) pola komunikasi lingkaran, (4) hubungan baik 

antara pimpinan dan pegawai, serta (5) lingkungan yang aman. Faktor pendukung 

komunikasi organisasi adalah penggunaan media komunikasi seperti WhatsApp 

dan email. Namun, terdapat beberapa faktor penghambat, seperti hubungan yang 

kurang personal antar pegawai yang merasa canggung berkomunikasi dengan 

orang baru, serta fasilitas pendukung yang kurang optimal, terutama jaringan 

internet yang tidak stabil. Berdasarkan data kinerja pegawai pada Kantor 

Kecamatan Tomia Timur sudah berjalan cukup baik, namun perlu di tingkatkan 

lagi sehingga target dapat tercapai. Penelitian ini menyimpulkan bahwa 

komunikasi organisasi berperan penting dalam meningkatkan kinerja pegawai di 

kantor tersebut, meskipun masih terdapat beberapa hambatan yang perlu 

diperbaiki. 

 

Kata Kunci : Komunikasi Organisasi, Kinerja Pegawai, Studi Kasus, 

Organisasi Perangkat Daerah (OPD) 
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ABSTRACT 

WA ODE AGUSTINA ABDULLAH, 2024. The Role of Organizational 

Communication In Improving Employee Performance (At The East Tomia 

District Office, Wakatobi Regency, Southeast Sulawesi (Guided by Mr. 

Teguh and Mrs. Merry). 

 

This research aims to determine the role of organizational communication in 

improving employee performance at the East Tomia District Office, Wakatobi 

Regency, Southeast Sulawesi. Using an interpretive approach with qualitative 

case study research, using primary data sources and secondary data, data was 

collected through observation, interviews and documentation, using source 

triangulation with the Miles and Huberman model analysis technique. The 

research results show that organizational communication in the office is quite 

good, reflected in the employees' ability to communicate quickly and responsively. 

The key communication concepts applied include (1) coordination processes 

between employees, (2) delivery of messages directly and online, (3) circular 

communication patterns, (4) good relationships between leaders and employees, 

and (5) a safe environment. The supporting factor for organizational 

communication is the use of communication media such as WhatsApp and email. 

However, there are several inhibiting factors, such as less personal relationships 

between employees who feel awkward communicating with new people, as well as 

less than optimal supporting facilities, especially an unstable internet network. 

Based on employee performance data at the East Tomia District Office, it is 

running quite well, but needs to be improved further so that the target can be 

achieved. This research concludes that organizational communication plays an 

important role in improving employee performance in the office, although there 

are still several obstacles that need to be improved. 

 

Keywords: Organizational Communication, Employee Performance, Case 

Study, Regional Apparatus Organization (RAO) 
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