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ABSTRAK

CV. Berkah Sumber Abadi merupakan salah satu perusahaan distributor di Jawa
Timur yang bgrfokgs pa}da pendistribusian minyak goreng kemasan. Produk minyak
goreng yang didistribusikan kepada para customer terdapat ukuran botol 900 ml, 700
ml, dan 400 ml. Penerapan sistem distribusi CV. Berkah Sumber Abadi menggun’akan
satu kali kirm setelah mendapat pesanan dari pelanggan. Sistem tersebut
mengakibatkan biaya distribusi yang dikeluarkan CV. Berkah Sumber Abadi menjadi
cukup besar. Untuk mengatasi hal tersebut maka dibutuhkan analisa menggunakan
metode  Distribution  Requirement Planning (DRP) yang berguna untuk
meminir_nalk;m biaya distribusi sehingga perusahaan dapat mengefisiensi biaya
pendistribusian. Permintaan pelanggan yang fluktuatif menjadi tantangan tersendiri
bagi CV. Berkah Sumber Abadi dalam proses distribusi. Oleh karena itu, metode
perhitungan /ot sizing menggunakan Silver Meal diterapkan untuk mengoptimalkan
ukuran lot pemesanan yang efektif dan efisien. Hasil penelitian menunjukkan bahwa
metode Distribution Requirement Planning (DRP) mampu mengurangi biaya
distribusi secara signifikan melalui perencanaan jadwal pengiriman yang lebih teratur.
Selain itu, metode Silver Meal berhasil mengurangi biaya penyimpanan dengan
menentukan ukuran lot optimal sesuai dengan permintaan tiap periode. Dengan
metode Distribution Requirement Planning (DRP) biaya distribusi produk minyak
goreng FERMINA mendapat penurunan biaya distribusi sebesar 22 % daripada sistem
yang dilakukan CV. Berkah Sumber Abadi. Total biaya distribusi yang dikeluarkan
saat menggunakan metode perusahaan sebesar Rp. 68.760.000 , sedangkan saat

menggunakan metode Distribution Requirement Planning (DRP) sebesar Rp.
53.500.000.

Kata kunci : Distribution Requirement Planning, Silver Meal, distribusi, fluktuatif,
efisiensi.



ABSTRACT

CV. Berkah Sumber Abadi is one of the distributor companies in East Java that
focuses on distributing packaged cooking oil. Cooking oil products distributed to
customers are 900 ml, 700 ml, and 400 ml bottle sizes. The application of the CV.
Berkah Sumber Abadi distribution system uses one-time delivery afier receiving an
order from a customer. This system resulted in the distribution costs incurred by CV.
Berkah Sumber Abadi to be quite large. To overcome this, an analysis is needed using
the Distribution Requirement Planning (DRP) method which is useful for minimizing
distribution costs so that the company can streamline distribution costs. Fluctuating
customer demand is a challenge for CV. Berkah Sumber Abadi in the distribution
process. Therefore, the lot sizing calculation method using Silver Meal is applied to
optimize effective and efficient ordering lot sizes. The results showed that the
Distribution Requirement Planning (DRP) method was able to significantly reduce
distribution costs through planning a more regular delivery schedule. In addition, the
Silver Meal method successfully reduces storage costs by determining the optimal lot
size according to the demand of each period. With the Distribution Requirement
Planning (DRP) method, the distribution cost of FERMINA cooking oil products
decreased by 22% compared to the system used by CV. Berkah Abadi Source. The
total distribution costs incurred when using the company method amounted to Rp.
68,760,000, while when using the Distribution Requirement Planning (DRP) method
amounted to Rp. 53,500,000..

Keywords: Distribution Requirement Planning, Sil{zer Meal, distribution, volatility,
efficiency.
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