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ABSTRAK 

PT. ABC merupakan perusahaan yang memproduksi kertas termasuk di loose leaf. 

Departement loose leaf merupakan devisi yang memproduksi buku lepas salah 

satunya buku binder. Pada tempat manual finishing terdapat waste yang menyebabkan 

gerakan transportasi dan motion pada operator yang berakibat tidak fokus terhadap 

pekerjaan pokok. dengan mengetahui value stream mapping, Kuesioner nordic body 

map, Pengukuran antropometri, Perancangan, Pengukuran waktu kerja. Dari hasil 

pengolahan devisi loose leaf bagian manual finishing selama 7 jam kerja didapat 

bahwa kondisi awal melakukan pekerjaan rata-rata per orang yaitu 108,43 pack/orang 

sedangkan untuk hasil perbaikan sistem kerja dan usulan desain fasilitas kerja rata- 

rata operator yaitu 138,31 pack/orang. 

 

Kata kunci: Value Stream Mapping, Kuesioner Nordic Body Map, Pengukuran 

Antropometri, Perancangan Ulang, Pengukuran Waktu Kerja. 
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ABSTRACT 

PT. ABC is a company that produces paper, one of which is in the loose leaf section. 

The loose leaf departement is a division that produces loose books, one of which is 

binder books. In the manual finishing area there is waste that causes transportation 

and motion movements on the operator whicth results in not focusing on the main job. 

By knowing the value stream mapping, body map questionnaire, antropometric 

measurement, design, working time measurement. From the results of processing the 

loose leaf division in the manual finishing section for 7 working hours, it was found 

that the initial condition for doing work on average per person was 108,43 

pack/person, while for the results of improving the work system and the proposed 

design of work facilities, the average operator was 138,31 pack/person. 

 

Keywords: Value Stream Mapping, Nordic Body Map Questionnaire, Antropometric 

Measurement, Re-Design, Working Time Measurement. 
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