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RINGKASAN 

 

 
Dinas Perumahan Rakyat, Kawasan Permukiman dan Cipta Karya Provinsi 

Jawa Timur merupakan salah satu dinas teknis yang cukup strategi di lingkungan 

pemerintah kota Surabaya, sebagaimana diatur dalam Peraturan Walikota Surabaya 

Nomor 51 Tahun 2016 tentang Kedudukan, Susunan Organisasi,Uraian Tugas Dan 

Fungsi Serta Tata Kerja Dinas Perumahan Rakyat Dan Kawasan Permukiman, Cipta 

Karya Dan Tata Ruang Kota Surabaya sebagaimana diubah dengan Peraturan 

Walikota Surabaya Nomor 38 Tahun 2018, merupakan unsur pelaksana urusan 

pemerintahan di bidang Perumahan Rakyat dan Kawasan Permukiman, sub urusan 

Penataan Ruang, sub urusan Permukiman, sub urusan Bangunan Gedung, sub urusan 

Penataan Bangunan dan Lingkungannya dan sub urusan Jasa Kontruksi. Saat ini Dinas 

Perumahan Rakyat dan Kawasan Permukiman, Cipta Karya dan Tata Ruang Kota 

Surabaya menghadapi kondisi perkembangan Kota Surabaya yang semakin hari 

semakin pesat dengan dinamika yang kompleks di segala sector. 

Dinas Perumahan Rakyat, kawasan pemukiman dan Cipta Karya Provinsi Jawa 

Timur, motivasi kepada pegawai yang belum berpengalaman sehingga dapat 

mengembangkan kemampuannya dan dapat mendorong semaksimal mungkin untuk 

dapat bekerja sebaik mungkin itupun apabila pegawai tersebut mempunyai motivasi 

yang kuat. masih banyak pegawai tidak memiliki motivasi yang tinggi, di lihat dari 

kinerja pegawai yang kurang maksimal masih banyak pegawai yang hanya datang tapi 

tidak mempelajari tugas-tugas utamanya sehinga terjadi penumpukan tugas dan terjadi 

keterlambatan dalam penyebaran tugas. 

Sesuai dengan Peraturan Menteri Dalam Negeri Republik Indonesia Nomor 86 

Tahun 2017 Tentang Tata Cara Perencanaan, Pengendalian Dan Evaluasi 

Pembangunan Daerah, Tata Cara Evaluasi Rancangan Peraturan Daerah Tentang 

Rencana Pembangunan Jangka Panjang Daerah Dan Rencana Pembangunan Jangka 

Menengah Daerah, Serta Tata Cara Perubahan Rencana Pembangunan Jangka Panjang 

Daerah, Rencana Pembangunan Jangka Menengah Daerah, Dan Rencana Kerja 

Pemerintah Daerah, dan dalam rangka pelaksanaan tugas pokok dan fungsinya, Dinas 

Perumahan Rakyat dan Kawasan Permukiman, Cipta Karya dan Tata Ruang Kota 

Surabaya berkewajiban menyusun Rencana Strategis (Renstra) yaitu dokumen 

perencanaan Perangkat Daerah untuk periode 5 (lima) tahun. 

Budaya organisasi Di kantor Dinas Perumahan Rakyat, kawasan pemukiman 

dan Cipta Karya Provinsi Jawa Timur kurang optimal, yaitu ditunjukkan oleh adanya 

pegawai yang masih kurang memahami visi dan misi, sering terlambat datang dan 

pulang lebih awal dari jam yang ditetapkan, budaya kekeluargaan yang masih sangat 
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melekat karnahanya orang-orang tertentu yang bisa menduduk jabatan strategis 

dikantor, misalnya seseorang yang akan mendapat jabatan didasarkan pada faktor 

kedekatannya terhadap Kepala dinas. Akses untuk menduduki jabatan strategis lebih 

mudah untuk mereka yang punya hubungan kekerabatan terhadap pimpinan, misalnya 

dibeberapa instansi sekitar 30% pegawainya dijabat oleh keluarga atau orang-orang 

terdekat dari pimpinan. Dari kondisi tersebut muncul pertanyaan apakah 

pelanggaaran-pelanggaran tersebut sudah menjadi kebiasaan yang sudah di maklumi 

ataukah pelanggaran-pelanggaran tersebut merupakan hasil budaya organisasi 

pemerintahan yang lemah. organisasi. Setiap anggota organisasi akan berperilaku 

sesuai dengan budaya organisasi yang berlaku agar dapat di terima oleh lingkungan. 

Penelitian ini termasuk pada jenis penelitian kuantitatif dengan objek 

penelitian Sub Keuangan Dinas Perumahan Rakyat, Kawasan Permukiman dan Cipta 

Karya Provinsi Jawa Timur Penelitian ini menggunakan kuesioner dalam melakukan 

pengumpulan data dan diolah menggunakan SPSS 25. Berdasarkan hasil penelitian 

menunjukkan bahwa budaya organisasi berpengaruh terhadap kinerja pegawai. 

Motivasi kerja berpengaruh terhadap kinerja pegawai, lingkungan kerja berpengaruh 

terhadap kinerja pegawai, Budaya Organisasi, Motivasi Kerja, dan Lingkungan Kerja 

secara simultan berpengaruh signifikan terhadap kinerja pegawai. 
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SUMMARY 

 

 
The Department of Public Housing, Settlement Areas and Human Settlements 

of East Java Province is one of the strategic technical services within the Surabaya 

city government, as regulated in Surabaya Mayor Regulation Number 51 of 2016 

concerning Position, Organizational Structure, Description of Duties and Functions 

and Work Procedures of the Service Public Housing and Settlement Areas, Cipta 

Karya and Spatial Planning of the City of Surabaya as amended by Surabaya Mayor 

Regulation Number 38 of 2018, is an implementing element of government affairs in 

the field of Public Housing and Settlement Areas, sub-affairs for Spatial Planning, 

sub-affairs for Settlements, sub-affairs for Buildings , sub-affairs for Building 

Arrangement and its Environment and sub-affairs for Construction Services. 

Currently, the Department of Public Housing and Settlement Areas, Human 

Settlements and Spatial Planning of the City of Surabaya is facing the development 

conditions of the City of Surabaya which are becoming more rapid day by day with 

complex dynamics in all sectors. 

Department of Public Housing, residential areas and Cipta Karya, East Java 

Province, motivating inexperienced employees so that they can develop their abilities 

and can encourage them as much as possible to be able to work as well as possible, 

even if the employee has strong motivation. There are still many employees who do 

not have high motivation. Judging from the less than optimal performance of 

employees, there are still many employees who only come but do not learn their main 

tasks, so there is a buildup of tasks and there is a delay in distributing tasks. 

In accordance with the Regulation of the Minister of Home Affairs of the 

Republic of Indonesia Number 86 of 2017 concerning Procedures for Planning, 

Controlling and Evaluation of Regional Development, Procedures for Evaluation of 

Draft Regional Regulations concerning Regional Long-Term Development Plans and 

Regional Medium-Term Development Plans, as well as Procedures for Amendments 

to Long-Term Development Plans Regional, Regional Medium Term Development 

Plans, and Regional Government Work Plans, and in the context of implementing their 

main tasks and functions, the Department of Public Housing and Settlement Areas, 

Human Settlements and Spatial Planning for the City of Surabaya is obliged to 

prepare a Strategic Plan (Renstra), namely a Regional Apparatus planning document 

for period of 5 (five) years. 

Organizational culture at the Public Housing Service office, residential areas 

and Cipta Karya East Java Province is less than optimal, which is shown by the 

presence of employees who still do not understand the vision and mission, often arrive 
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late and leave earlier than the appointed time, a family culture that is still very 

attached because only certain people can occupy strategic positions in the office, for 

example someone who will get a position based on their closeness to the head of the 

service. Access to occupy strategic positions is easier for those who have a kinship 

relationship with the leadership, for example in some agencies around 30% of 

employees are held by family or people closest to the leadership. From these 

conditions the question arises as to whether these violations have become an accepted 

habit or whether these violations are the result of a weak government organizational 

culture. organization. Each member of the organization will behave in accordance 

with the applicable organizational culture so that it can be accepted by the 

environment. 

This research is a type of quantitative research with the research object being 

the Sub-Finance Department of Public Housing, Settlement Areas and Human 

Settlements, East Java Province. This research uses a questionnaire to collect data 

and is processed using SPSS 25. Based on the research results, it shows that 

organizational culture has an effect on employee performance. Work motivation 

influences employee performance, work environment influences employee 

performance, Organizational Culture, Work Motivation and Work Environment 

simultaneously have a significant influence on employee performance. 
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ABSTRACT 

 

 
This research examines the influence of organizational culture, work 

motivation and work environment on employee performance decisions in the Sub- 

Finance Department of Public Housing, Settlement Areas and Human Settlements, 

East Java Province. Data collection was carried out using a questionnaire method 

which contained a list of questions regarding each variable studied. The respondents 

in this research were employees in the sub-finance department of the Public Housing, 

Settlement Areas and Cipta Karya Department of East Java Province who worked in 

the sub-finance department of the Public Housing, Residential Area and Cipta Karya 

Department of East Java Province. The sample used in this research was 54 students. 

Data analysis in this study used the SPSS 25 program. Hypothesis testing used the t 

test, F test and Coefficient of Determination test. 

The results of this research show that: (1) organizational culture has a 

significant effect on employee performance, (2) work motivation has a significant 

effect on employee performance, (3) work environment has a significant effect on 

employee performance, (4) organizational culture, work motivation, work 

environment simultaneously has a significant effect on employee performance. 

 
Keywords : Organizational Culture, Work Motivation, Work Environment, 

Employee Performance. 
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