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RINGKASAN

Wahyuning Tri Utami, 2024, Pemberdayaan Relawan Anti Narkoba dalam
Optimalisasi Kebijakan Pencegahan, Pemberantasan, Penyalahgunaan dan
Peredaran Gelap Narkotika (P4GN) di BNN Kota Surabaya Provinsi Jawa
Timur.

Penelitian ini betujuan untuk mendeskripsikan dan menganalisis proses
pemberdayaan relawan anti narkoba oleh BNN Kota Surabaya dan untuk
mendeskripsikan dan menganalisis kendala dan solusi dalam melakukan
pemberdayaan relawan anti narkoba di BNN Kota Surabaya. Teori yang digunakan
dalam penelitian ini yaitu teori proses pemberdayaan menurut Wrihatnolo &
Dwidjowijoto (2007) yang meliputi tahap penyadaran, pengkapasitasan dan
pendayaan. Penelitian ini menggunakan pendekatan deskriptif kualitatif. Sumber data
dalam penelitian ini menggunakan data primer dan data sekunder, dengan
menggunakan teknik pengumpulan data berupa wawancara, observasi, dan
dokumentasi. Data tersebut dianalisis menggunakan metode Pengumpulan Data (Data
Collection), Reduksi Data (Data Reduction), Penyajian Data (Data Display), dan
Penarikan Kesimpulan & Verifikasi (Conclution Drawing & Verifying). Hasil dari
penelitian ini menunjukkan bahwa Proses Pemberdayaan Relawan Anti Narkoba
dalam Optimalisasi Kebijakan PAGN di BNN Kota Surabaya sudah relatif optimal.
Hal ini ditunjukkan pada tahap penyadaran, proses pemberdayaan relawan anti
narkoba dilakukan melalui pembentukan Penggiat PAGN. Pada tahap pengkapasitasan
proses pemberdayaan masyarakat dilakukan dengan cara meningkatkan kemampuan
Relawan Anti Narkoba/Penggiat P4GN. Sedangkan pada tahap pendayaan,
pemberdayaan relawan anti narkoba/penggiat PAGN dilakukan dengan cara
memberikan kewenangan kepada relawan/penggiat untuk melakukan kegiatan P4AGN
di lingkungan masing-masing. Namun terdapat beberapa kendala dalam melakukan
pemberdayaan relawan anti narkoba, diantaranya yaitu kendala dalam hal anggaran
dan sarana prasarana yang kurang memadai, kendala waktu karena kesibukan yang
dimiliki oleh Penggiat PAGN, kendala dalam komunikasi antar anggota organisasi
relawan anti narkoba, kendala Penggiat PAGN/relawan anti narkoba yang belum
mendalami arti dari relawan itu sendiri sehingga seringkali masih berfokus pada nilai
angka/finansial, serta kendala belum meratanya Penggiat PAGN/Relawan Anti
Narkoba di Surabaya.

Kata kunci: BNN Kota Surabaya, Optimalisasi Kebijakan, P4GN,
Pemberdayaan Masyarakat, Penggiat PAGN.



SUMMARY

Wahyuning Tri Utami, 2024, Empowerment of Anti-Drug Volunteers in
Optimizing Policies for Prevention, Eradication, Abuse and lllicit Narcotics
Trafficking (P4GN) at BNN Surabaya City, East Java Province.

This research aims to describe and analyze the process of empowering anti-drug
volunteers by the Surabaya City BNN and to describe and analyze the obstacles and
solutions in empowering anti-drug volunteers at the Surabaya City BNN. The theory
used in this research is the empowerment process theory according to Wrihatnolo &
Dwidjowijoto (2007) which includes the stages of awareness, capacity building and
empowerment. This research use desciptive qualitative approach. The data sources in
this research use primary data and secondary data, using data collection techniques in
the form of interviews, observation and documentation. The data was analyzed using
the methods of Data Collection, Data Reduction, Data Display, and Conclusion
Drawing & Verification. The results of this research indicate that the process of
empowering anti-narcotics volunteers in optimizing the P4GN policy at BNN
Surabaya City is relatively optimal. This was demonstrated at the awareness stage, the
process of empowering anti-drug volunteers was carried out through the formation of
PAGN Activists. At the capacity building stage, the community empowerment process
is carried out by increasing the capabilities of Anti-Drug Volunteers/PAGN Activists.
Meanwhile, at the empowerment stage, the empowerment of anti-drug
volunteers/P4GN activists is carried out by giving authority to volunteers/activists to
carry out PAGN activities in their respective environments. However, there are several
obstacles in empowering anti-drug volunteers, including obstacles in terms of budget
and inadequate infrastructure, time constraints due to the busy schedule of PAGN
Activists, obstacles in communication between members of anti-drug volunteer
organizations, obstacles for PAGN Activists/anti-volunteers. drugs that have not yet
explored the meaning of volunteering itself so that they often still focus on
numerical/financial values, as well as the problem of unequal distribution of PAGN
Activists/Anti-Drug Volunteers in Surabaya.

Keywords: Surabaya City BNN, Policy Optimization, PAGN, Community
Empowerment, PAGN Activists.
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