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ABSTRAK 

Penelitian ini bertujuan untuk menggambarkan dan mengeksplorasi 

bagaimana strategi employee relations dalam meningkatkan produktivitas PT. Candi 

Ngrimbi Unit I Taman Sari Banyuwangi. Metode yang digunakan adalah kualitatif 

dengan jenis eksploratif. Pengumpulan data dilakukan melalui wawancara, observasi, 

dan dokumentasi untuk memahami peran public relations dan program employee 

relations di perusahaan tersebut. Hasil penelitian menunjukkan bahwa peran public 

relations yang mencakup penasehat ahli, fasilitator komunikasi, pemecah masalah, 

dan teknisi komunikasi dilaksanakan oleh pimpinan dan bagian keuangan unit I. 

Selanjutnya strategi employee relations meliputi perencanaan melalui survei dan 

observasi, pengelolaan anggaran yang tepat, pengawasan pelaksanaan program, 

evaluasi efektivitas program, dan pengembangan program berdasarkan hasil evaluasi. 

Serta implementasi 5 program employee relations berhasil meningkatkan 

produktivitas, meskipun terdapat hambatan keuangan yang menyebabkan 

penghentian beberapa program. Temuan dari hasil penelitian ini memberikan 

kontribusi pada validasi teori komunikasi organisasi dan konsep employee relations 

dalam konteks industri pengelolaan dan distributor sumber daya alam mineral sulfur 

(belerang), serta memberikan rekomendasi konkret untuk meningkatkan produktivitas 

di PT. Candi Ngrimbi Unit I Taman Sari Banyuwangi. 

Kata Kunci : Employee Relations, Peran Public Relations, Produktivitas, 

Komunikasi Organisasi, Industri Belerang. 
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ABSTRACT 

This research aims to determine employee relations strategies in increasing 

employee productivity at PT. Candi Ngrimbi Unit I Taman Sari Banyuwangi. The 

method used is qualitative with an exploratory approach. Data collection was carried 

out through interviews, observation and documentation to understand the role of 

public relations and employee relations programs in the company. The results of the 

research show that the role of public relations which includes expert advisors, 

communication facilitators, problem solvers, and communication technicians is 

carried out by the leadership and finance section of unit I. Furthermore, employee 

relations strategies include planning through surveys and observations, appropriate 

budget management, monitoring program implementation, evaluation of program 

effectiveness, and program development based on evaluation results. The 

implementation of 5 employee relations programs succeeded in increasing 

productivity, although there were financial obstacles that caused the termination of 

several programs. The findings from this research contribute to the validation of 

organizational communication theory and the concept of employee relations in the 

context of the sulfur mineral natural resource management and distributor industry, 

as well as providing concrete recommendations for increasing productivity at PT. 

Candi Ngrimbi Unit I Taman Sari Banyuwangi. 

Keyword : Employee Relations, Role of Public Relations, Productivity, 

Organizational Communication, Sulfur Industry. 
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