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ABSTRAK  

Penelitian ini bertujuan untuk menganalisis dan memahami manajemen produksi 

program "Cangkir" di Surabaya TV menggunakan pendekatan teori Ekologi Media 

dan POAC (Planning, Organizing, Actuating, Controlling). Teori Ekologi Media 

melihat interaksi media televisi dengan lingkungan sosial dan teknologi dalam 

produksi, sementara POAC mengevaluasi tahapan manajemen yang diterapkan. 

Metode penelitian kualitatif deskriptif melibatkan wawancara mendalam dengan 

manajemen, tim produksi, dan karyawan, serta observasi partisipatif dan 

dokumentasi. Hasil menunjukkan bahwa manajemen produksi "Cangkir" 

menerapkan prinsip POAC dengan baik: perencanaan konten matang dengan 

memperhatikan tren dan preferensi audiens, struktur tim produksi efisien, koordinasi 

antar anggota tim berjalan baik, dan evaluasi rutin mengidentifikasi serta mengatasi 

kendala. Selain itu, penerapan teori Ekologi Media menunjukkan adaptasi Surabaya 

TV terhadap perubahan teknologi dan dinamika sosial, mengoptimalkan interaksi 

media, teknologi, dan audiens untuk menghasilkan konten relevan dan menarik. 

Penelitian menyimpulkan bahwa keberhasilan manajemen produksi "Cangkir" di 

Surabaya TV berasal dari penerapan efektif teori POAC dan adaptasi terhadap 

ekologi media yang dinamis, memberikan kontribusi bagi pengembangan studi 

manajemen produksi televisi dan praktik industri media yang lebih baik 

Kata Kunci : Manajemen Produksi, Program Televisi, Ekologi Media, POAC, 

Surabaya TV 
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ABSTRACT 

This research aims to analyze and understand the production management of the 

"Cangkir" program on Surabaya TV using the Media Ecology theory and POAC 

(Planning, Organizing, Actuating, Controlling) approach. Ecological Media 

Interaction Theory looks at television media with the social and technological 

environment in production, while POAC begins the management process that is 

applied. Qualitative descriptive research methods include in-depth interviews with 

management, production teams and employees, as well as participant observation 

and documentation. The results show that the production management of "Cangkir" 

applies the POAC principles well: careful content planning taking into account 

trends and audience preferences, an efficient production team structure, good 

coordination between members, and regular evaluation to identify and overcome 

obstacles. In addition, the application of Media Ecology theory shows Surabaya TV's 

adaptation to technological changes and social dynamics, optimizing media, 

technology and audience interactions to produce relevant and interesting content. 

The research concludes that the success of "Cangkir" production management at 

Surabaya TV comes from the effective application of POAC theory and adaptation 

to dynamic ecological media, contributing to the development of television 

production management studies and better media industry practices.  

Keyword : Production Management, Television Programming, Media Ecology, 

POAC, Surabaya TV 
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