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RINGKASAN 

 
Aldian Cholik, 2024, Analisis Stakeholder Dalam Pengembangan Kualitas Sumber 

Daya Manusia Dinas Pendidikan Kabupaten Sampang (Studi Pada Bidang 

Pembinaan Guru Tenaga Kependidikan, Pengembangan Bahasa dan Sastra) 

 

 

Pada tahun 2023 Kabupaten Sampang masih disebut sebagai kabupaten dengan IPM 

terendah dari 39 kota/kabupaten di Jawa Timur. Kurangnya peran stakeholder dalam 

berkontribusi terhadap keberhasilan peningkatan sumber daya manusia di bidang Guru 

Tenaga Kependidikan (GTK) akan berpengaruh pada keefektifan organisasi dalam 

mencapai tujuannya. Terlebih akan berdampak juga pada kualitas organisasi, karena 

peran stakeholder dan kualitas SDM memegang peran sangat penting dalam 

kesuksesan sebuah organisasi. Tujuan penelitian ini adalah untuk menganalisis 

stakeholders dan peran stakeholders dalam pengembangan kualitas sumber daya 

manusia. Penelitian menggunakan jenis penelitian kualitatif dengan pendekatan 

deskriptif. Berdasarkan hasil penelitian, penerapan analisis stakeholder dalam 

pengembangan kualitas sumberdaya manusia di Dinas Pendidikan Kabupaten Sampang 

cukup baik dan memerankan tugas yang sesuai seperti keterlibatan stakeholder primer 

seperti staff GTK, kepala sekolah, dan guru, stakeholder kunci diperankan oleh Kepala 

Dinas, stakeholder sekunder seperti Kementerian Pendidikan dan Badan Akreditasi. 

Sedangkan peran berbagai stakeholder dalam pengembangan sumber daya manusia di 

Dinas Pendidikan Kabupaten Sampang dinilai sangat penting, berikut beberapa peran 

stakeholder Kepala Dinas Pendidikan sebagai policy creator, Kepala Bidang GTK 

sebagai koordinator, Fasilitator seperti Sekretaris dan Kepala Seksi GTK, Implementor 

seperti Kepala Sekolah dan Guru, Badan Akreditasi dan Kementerian Pendidikan 

sebagai akselerator. 

 

Kata Kunci : Stakeholders, Pengembangan, Sumber Daya Manusia. 
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SUMMARY 

 
Aldian Cholik, 2024, Stakeholder Analysis in Developing the Quality of Human 

Resources at the Sampang Regency Education Service (Study in the Field of 

Teacher Development for Education Personnel, Language and Literature 

Development) 

 

 

In 2023, Sampang Regency will still be called the district with the lowest HDI of the 39 

cities/districts in East Java. The lack of stakeholder roles in contributing to the success 

of increasing human resources in the field of Educational Teachers (GTK) will affect 

the effectiveness of the organization in achieving its goals. Moreover, it will also have 

an impact on the quality of the organization, because the role of stakeholders and the 

quality of human resources play a very important role in the success of an 

organization. The aim of this research is to analyze stakeholders and the role of 

stakeholders in developing the quality of human resources. The research uses 

qualitative research with a descriptive approach. Based on the research results, the 

application of stakeholder analysis in developing the quality of human resources in the 

Sampang District Education Office is quite good and plays appropriate tasks such as 

the involvement of primary stakeholders such as GTK staff, school principals and 

teachers, key stakeholders are played by the Head of the Department, secondary 

stakeholders such as the Ministry of Education and Accreditation Body. Meanwhile, 

the role of various stakeholders in developing human resources in the Sampang 

Regency Education Service is considered very important, here are some of the roles of 

the stakeholders: Head of the Education Service as policy creator, Head of GTK 

Division as coordinator, Facilitators such as Secretary and Head of GTK Section, 

Implementors such as School Principals and Teachers, Accreditation Body and 

Ministry of Education as accelerators. 

 

Keywords : Stakeholder, Development. Human Resources. 
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