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ABSTRAK

CV. Sumber Untung Jaya Sejahtera adalah perusahaan manufaktur yang fokus pada
produksi kemasan plastik seperti botol, hanger, dan pot. Penelitian ini bertujuan
mengidentifikasi faktor penyebab kecacatan produk dan mengembangkan solusi
peningkatan kualitas. Data dikumpulkan melalui observasi dan wawancara, dianalisis
menggunakan metode FMEA untuk mencari nilai RPN tertinggi, serta teknik analisis
Fishbone dan SW1H untuk memberikan usulan perbaikan. Selama enam bulan
terakhir, produk yang paling berkontribusi terhadap kecacatan adalah Tp. Sliter Cap
PS dengan tingkat kecacatan 28,62% dan Tp. Sahara 35 PS sebesar 35,70%. Untuk
Tp. Sliter Cap PS, "Bintik Hitam" adalah cacat utama (53,41%), diikuti "Gosong"
(15,17%) dan "Warna Putih Kurang" (11,70%). PadaTp. Sahara 35 PS, "Pentil dalam
Krowak" mendominasi (44,94%), diikuti "Gelembung & Gosong" (23,11%) dan
"Warna Hitam Pudar" (14,04%). Tiga jenis kecacatan utama ini menyumbang sekitar
80% dari total kecacatan. Setelah implementasi perbaikan, terjadi penurunan
signifikan tingkat kecacatan. Tp. Sliter Cap PS turun dari 0,58% menjadi 0,56%,
sementara Tp. Sahara 35 PS dari 8,19% menjadi 5,28%. Saran strategis meliputi
penguatan pemeriksaan, pemeliharaan mesin, peningkatan kualitas bahan baku,
pelatihan karyawan, dan implementasi sistem pemantauan dan evaluasi berkelanjutan
untuk meningkatkan kualitas produk dan mengurangi kecacatan.

Kata Kunci : Manufaktur, FMEA, Analisis Fishbone, SW1H, Peningkatan Kualitas
Produk.
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ABSTRACT

CV. Sumber Untung Jaya Sejahtera is a manufacturing company focused on

producing plastic packaging such as bottles, hangers, and pots. This research aims to

identify the factors causing product defects and develop solutions to improve quality.

Data were collected through observation and interviews, then analyzed using the

FMEA method to find the highest RPN value, aswell as Fishbone and SWI1H analysis

techniques to provide improvement suggestions. Over the past six months, the

products contributing the most to defects were Tp. Sliter Cap PS with a defect rate of
28.62% and Tp. Sahara 35 PS at 35.70%. For Tp. Sliter Cap PS, "Black Spots" were

themain defect (53.41%), followed by "Burn Marks" (15.17%) and "Insufficient White

Color" (11.70%). For Tp. Sahara 35 PS, "Inner Valve Holes" dominated (44.94%),

followed by "Bubbles & Burn Marks" (23.11%) and "Faded Black Color" (14.04%).

These three main types of defects contributed to approximately 80% of the total
defects. After implementing the improvements, there was a significant reduction in

defect rates. Tp. Sliter Cap PS decreased from 0.58% to 0.56%, while Tp. Sahara 35
PSdecreasedfrom8.19%to 5.28%. Strategicrecommendations include strengthening
inspection processes, enhancing machine maintenance, improving raw material
quality, providing employee training, and implementing continuous monitoring and
evaluation systems to improve product quality and reduce defect rates.

Keywords : Manufacturing, FMEA, Fishbone Analysis, SW1H, Product Quality
Improvement.
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